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HERSCHEL ASSOCIATION
COUNCIL MEETING 16 SEPTEMBER 2002 AT 17:00
ATTENDANCE REGISTER

MRS L H REtnm e e e e T
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MRS P A CRAWLEY ...«

MRS B ADOYLE..........
MRS A J GOLDING. ........o0000 .
RAN HENDRY ...cociviiiiie

B ] LOCH DAVIS...
FRAMILLAR. .. .o iuing
RBC PETERS..........
MRS B SATTAR. ....oooovvosirnrrn DAPOLDGY ) vl e cvvnrcnnsnnsmnnramns
MRS S STELZNER...oovvvinvinnd 30Dt b L,

RA VEHHDNW .

M CONNOLLY tﬁmﬂaw}J

—
MRS A D VAN ZYL (Headmistress) HWMIWWW .........................
MRS L C CLARKE {Deputy Head) - by mvmt-m'_ecj-w'h. =

MRS B A TALIARD (Head of Preparatory) - by invitation...... 8. Gifammad .. ...



H CHEL IATION
N OF COUNCIL MEETING HELD IN THE Q0L LIBRARY

ON MONDAY 16 SEPTEMBER 2002 AT 17:00

Present: Mrs L H Reid (In the Chair)
Ven G Q Counsell
Mrs P A Crawiey
Mrs B A Doyle
Mrs A J Golding
MrC R Haw
Mr R W Hendry
Mr.J R Millar
Mr R H C Patars
Mrs 5 Stelrner
MrHE A Vemon

In attendance. Mrs A D van Zyl
Mrs L C Clarke
Mrs B A Taljard
Mr M Connally

Apologies: Mr D Loch Davis
Mrs B Sattar

OPENING
The Chairman weicomad all those presant.

CONFIRMATION OF MINUTES

The minutes of the meeting held on 27 May 2002, having been circulated, wene
taken as read, mmwwnmwmchummuumﬂmmm

Iversan about the matter

The report circulated by Mrs Taljard was taken as read and duly approved.

Mrs Taljard confirmed that interaction with the Exco of the Preparatory School
Parents' Association continued to be valuable and constructive. A financial
presantation made by the Bursar to the Exco recantly had been poorly attended but
very well received.

It was noted that the current building works were progressing well,
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REPORT OF HEADMISTRESS

Mrs van Zyl| highlighted itams in har répont and in particular emphasised the
Importance of the new curmiculum proposals and the need for Herschel to focus
on education rather than regulation.

BURSAR'S REPORT

The Bursar's Raport was discussed and approved.

Approval was given to the proposed Income and Expenditure and Capex Budgets for
2003, which had been presented at the Finance Committes on 9 September. It was
noted that the proposals included increases in tuition fees of 12.5% on average. and

in boarding fees of 16%. Parents would be advised of the increase, logether with a
brief summary of the budget, along the lines of the previous year's communication. MC

It was resolved:

{a) That the Association enter into an Electronic Services Agreament (“the
Agreament”) with FirstRand Bank Ltd and

b} That Mrs A D van Zyl, identity number 4501040135082 and Mr M Connolly,
identity number 4001195403187, in their capacities as authorised signatories
on the Bank Account held by the Association with FirstRand Bank Lid, be and
are hereby authorised and empowerad to sign the Agreament and all othar
deeds or documents of whatsoever nature, which may be nacessary for the
implementation of this resolution, whether now or in the future, and to do all
things necessary that may be required to give effect to this resolution.

BANKING FACILITIES

It was resolved that:

(@)  The Association accepts the offer made available to it by FirstRand Bank Lid
{Registration No 1929/001225/8) ["the Bank) acting through its FNB Corporate
division, subject to the terms and conditions as sat out in tha facility letter no.
01/MerschelAssoc/2002 from the Bank dated 31 May 2002, as exhibited and
approved by the Councillors at the meeting. The Association furthermore
authorises the execution of all additional schedules and annexures, including
subordinabion and security arangements as the Bank may require from time to
tima; and

(B)  Mrs A D van Zyl and Mr M Connolly in their capacities as representatives of the
Association, be authorised and ampowered to sign all documents and do all things
necessary to ive affect to the above on behalf of the Association

Mrs Reid highlighted items in her report, which was duly approved.

EDUCATION COMMITTEE

Mrs van Zyl highlighted various tems in her report, which was discussed and approved.
The diversity issue was agreed to be the one of the most important areas of concem. It

was agreed that | would be appropriate for the original diversity committes to meet to
2]

rd
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ACTION
discuss the way forward. RV

It was agreed that Mrs Doyle and Mrs Crawley should join the Education Committee. ADvZ

ESTATE COMMITTEE REPORT

Mr Haw highlighted items in his report, paying particular tribute to the aconomies
achieved by Mr Scott and the School's maintenance staff

HUMAN RESOURCES COMMITTEE REPORT

Mr Vemon reported that work was continuing on the issues of medical aid for the
Service Staff and the formulation of an HIVIAIDS palicy.

To date the Service staff had given no sign of baing willing to contribute themsalves to
any medical aid schema and it was considered that thare was a need for their further

education regarding their possible future needs and appropriate participation in
this area. RVIMC

The Bursar's paper dated 16 Septembar on the developmeant of an HIV/AIDS policy and
management programme was noted.

OUTREACH REPORT
The report issued by Mrs Golding was noted and approved.
SPIRITUAL COMMITTEE

It was noted there had been no meeting of the Committee, but Ven Counsell tabled
a summary of his thoughts on the way forward, He asked whether Council falt he
should invite a pupil to join the Committee, but it was agreed that this would not be

appropriate. :

SPORTS COMMITTEE ko, O™ wae
AF o

Mr Haw highlighted items from the mi the first meeating of the Sports

Committee, held on 20 August 2002, HE was congratulated for the excellent
examination of the needs for the future of sports at Herschel which had been
comprehensively summarised in the minutes.

PENSION FUND

The Bursar reported that administrative arrangements regarding the transfer of the
abilibes and assets of the Herschel Group Pension Fund to the Alexander Forbas
Retirement Fund were at an advanced stage. Section 14 approval for the transfer

had been received from the Financial Services Board and it was axpected that

the various member communication mechanisms would ba in place shortly —

including the facility to access details of fund membarship accounts through the .
intemet.

PARENTS' ASSOCIATIONS

It was noted that the Preparatory School PA Exco continuad to interact constructively i
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ACTION

with the Head of Preparatory. The Exco were cumently considering making some
changes to the constitution (for subsequent submission to Council) and were also
addressing the issue of bringing more diverse members on to the Exco

The Chairman reported that a letter had been sent to Senior School parents on 13
September, inviting them to complete a form to indicate their interest in re-establishing
the Senior School Parents’ Association. Replies were due to be received by noon on
20 Septamber,

[ C m

Mrs Doyle explained to Council the mechanism of the “My School” card which would
enable the School to receive a percentage of payments made by parents and

associates of the School at certain participating retail outlets (including Woolworths).

It was noted that there would be no costs and minimal administration involved in the
Scheme and approval was duly given to he School's participation. BD
DATE OF NEXT MEETING

The next meeting would be held on Monday 18 November 2002

The meeting closed at 19:20

Confirmed:




HERSCHEL ASSOCIATION
COUNCIL MEETING 18 NOVEMBER 2002 AT 17:00
ATTENDANCE REGISTER
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HERSCHEL ASSOCIATION
MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
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Present: Mrs L H Reid (In the Chair)
Ven G O Counsail
Mrs P A Crawiey
Mrs B A Doyle

Mrs A J Golding
Mr C R Haw

Mr R W Hendry
Mr J R Millar
hrE H C Poatars
Mrs S Stelzner
Mr R A Vernon

In attendance: Mrs A D van 2yl
Mrs L C Clarke
Mrs B A Taljard
Mr M Connally

Apologies: Mr D Loch Davis
Mrs B Sattar

OPENING

The Chairman welcomed all those present.

CONFIRMATION OF MINUTES

The minutes of the meeting held on 16 September 2002, having been circulated, were
taken as read, duly approved and signed by the Chairman as a comect record of

the proceaadings.

MATTERS ARISING

There remained no progress on this matter,

REPORT OF HEAD OF PREPARATORY SCHOOL

The report circulated by Mrs Taljard was taken as read and duly approved.

The current building works were progressing well, though there were indications that
completion could be delayed because of, inter alia, the delay by the City of Cape Town
in approving the plans,

REPORT OF HEADMISTRESS

Mrs van Zyl highlighted various items included in her report, including particularly the

2
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ACTION
analyses of the destinations of leavers from both the Preparatory and Senior Schools,
it was also noted that the principal feeder areas were changing — with more sourcing
the Rondebosch direction rather than from the Constantia district. These facts would
need 1o be addressed in fulure marketing stratagies,

Mrs van Zyl paid tribute to Mrs Taljard and Mr Connolly for the work put in to a recent
application made to the ETDP SETA for considerable funding which had been made
available for lsamerships and specialised training courses.

Mrs van Zyl concluded by thanking the Chairman and all Council members for their support
and the contributions 1o the School made by them during the year.

BURSAR'S REPORT

The Bursar's Report was discussed and approved.

It was noted that the Outreach budget was considerably underspent, Thie Outreach
Committee was presently engaged in planning their activities for 2003, It was agreed

that the emphasis (say 80% of expenditure) should be on using the funds for strictly
educational projects — rather than making straight donations of monies, equipment etc. AG

It was noted that Mr and Mrs Doyle had commenced work on the review of the total
administration systems under the project leadership of the Headmistress and Bursar.
ADvZ/MC/BD

It was reported that work would be commencing shortly on reviewing current salary scales
with a view to ensuring that the School was correctly positioned in relation to local and

national independent schools — as well as to State schools. The aim would be to come up
with a review system which was capable of quick annual updating and easy reference. MC

COMMUNICATIONS AND MARKETING REPORT
Mrs Reid highlighted items in her report, which was duly approved.

EDUCATION COMMITTEE

It was reporied that the Education Committee would be meeting after the current year's
results had been published and analysad. ADvZ
PLANNING AND ESTATE COMMITTEE REPORT

Mr Haw's report was duly noted and approved.

Pressure would be put on the building conlractors 1o speed up the work baeing carried
oul at the Preparatory School, which was currently behind schedule.

It was agreed that the Planning Committee would debate a possible salution to the
requirement to refurbish the Preparatory School tennis courts. The Committee would
also be reviewing all short and medium term capital project requirements. RH/IRP

HUMAN RESOURCES COMMITTEE

Mr Vernon reported that an HR Committee Meeting was scheduled 19 November. mrmi:m
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OUTREACH REPORT

The report issuad by Mrs Golding was noted and approved. Mrs Golding was
complimented for the outstanding work carried out by her team.

SPIRITUAL COMMITTEE

It was noted there would be a meeting of the Committee early in the first term of
2003, GQcCc

SPORTS COMMITTEE

Mr Haw reported that no meating had been held in the current term. However, it was
intended to have a further meeting with Bishops shortly, to explore further the possibility
of a shared astro turf facility.

NAMING RIGHTS PROPOSAL

The document issued by Mrs Doyle on 18 November was discussed. It was agreed that
greal care needed (o be taken before awarding any naming rights. However, it was
decided that Mrs Doyle, Mr Vernon and Mrs van Zyl would meet 1o debate possible

“target offerees™ and 1o prepare an appropriate presentation to Council. BD/RVIADvZ

PARENTS® ASSOCIATIONS

It was reported that there had been a poor response by Sentor School parents to the
recent initiative taken by the Chairman 1o provide an opportunity to participate in a
Senior School PA Exco. Of the total Senlor School parents the responses were as
follows:

« 5.1% indicated they wera not interested

* [.8% Indicated they would be interested in becoming mambers of the Exco,

« 84.1% did not reply at all.

It was noted that the Preparatory School PA Exco had expressed disappointment about
the poor response.

The Exco of the Preparatory School PA had submitted suggested amendments to the
Preparatory School PA Conslitution. The amendments were duly approved with
modifications suggested (prior to the meeting) by Mr D Loch Davis.

The Chairman reported that a Code of Conduct had been drafted and was 1o be the
principal document in a folder which was being produced for Council members under
tha title “Guide to Governance”.

Al the suggestion of the Chairman, the following ground rules were agreed regarding
huidlngn‘rmﬂnga production of reports, etc:
Each sub-committee should meet at least once per year — and more frequentiy
as appropriate.
« [Each Committee Chalrman should submit a repon to Council for each Council
Meating - whethar or not a sub-committee maating had bean held

4
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= All reporis should be datad showing tha data of the relavant Council Meating.

= Reports should be submitted 1o the Secretary/Bursar by the Monday preceding the
relevant Council Meeting. .

» The Secretary/Bursar should distribute the papers for the relevant Council Maeting
by the Wednesday preceding that Meeting.

* No papers were to be tabled for the first time at Council Meetings themselves

MEETINGS CALENDAR 2003

The maetings calendar submitted by Mr Connolly was noted. The only date requiring
amendment was that of the Council Dinner — onginally scheduled for 12 August, This
would be changed to facilitate the attendance of the Chairman, who would be overseas
from 8 July to the end of August. LC/mC

DATE OF NEXT MEETING

The naxt meeting would be held on Monday 10 March 2003

The meeting closad at 19:30

oats.. #0 /3 [2003

Confirmead:



HERSCHEL ASSOCIATION
COUNCIL MEETING 10 MARCH 2003 AT 17:00
ATTENDANCE REGISTER

VEN G Q COUNSELL............
MRS P A CRAWLEY........
MRS B A DOYLE..........
MRS A ) GOLDING..............
CRHAW. ..
RWHENDRY.................. e :
DJLOCHDAMS...............

JRMILLAR. .....oooiininins

RHC PETERS.............un

MRS B SATTAR ...oooviivnniininnns

MRS S STELZNER. ...

RA VERNON........coiivinmrannh

M CONNOLLY (Secretany)................. 0.4

MRS A D VAN ZYL (Headmistress) - by invitation........... ? TR
MRS L € CLARKE {Deputy Head) - by invitation. .. u-ﬂ-flh-- N

MRS B A TALIARD (Head of Preparatory) — by inwitation.. ﬂﬁm

11
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ON MONDAY 10 MARCH 2003 AT 17.00

Present: Mrs L H Reid (In the Chair)
Ven G Q Counseall
Mrs P A Crawlay

Mrs B A Doyle
Mrs A J Golding

MrC R Haw

Mr R W Hendry
Mr.J R Millar

Mr R H C Peters

Mrs 5 Stelzner
Mr R A Vernon

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Mrs B A Taljard

Mr M Connolly

Apologies: Mr D Loch Davis
Mrs B Sattar

OPENING
The Chairman walcomed all those present.

CONFIRMATION OF MINUTES

The minutes of the meeting held on 18 November 2002, having been circulated, were
taken as read, duly approved and signed by the Chairman as a cormect record of
the proceedings.

MATTERS ARISING
There were no matters arising which were not included on the agenda.

Mrs Taljard's report was duly approved.

REPORT OF HEADMISTRESS

Mrs van Zyl highlighted various items in her report, in particular emphasising the need
to guard against complacency following the extraordinarily successful matriculation
results for 2002 (which included an achievement of 73.8% Distinction aggregate, with
the second-placed school which had a 45.46% Distinction aggregate). She and the
Management Team were constantly searching for new education methods and systems.

Mrs van Zyl reported that very good progress had been made with filling some key
vacancies. Rev R W Commin had accepted the pnﬂnfﬂhuphh,mimﬂhrﬂmplmnmt



ACTION

had baen found for Mrs Gerhardi in the ICT Dept and some excellent candidates had baan
identified for the Head's PA position.

It was noted that the Open Day held at both the Senior and Preparatory schools had
been well attended and very successful.

Mr Miltar reported having seen in the press that consideration was being given by the
State to introducing a PMA system linked to salaries, It was agreed that the situation
should be carefully monitored in order to make informed decisions on the School's own
future policy in respect of such a system. ADvZIMC

On behalf of all the Council, the Chairman commended Mrs van Zyl and all the staff for
the outstanding matriculation results.

BURSAR'S REPORT
The Bursar highlighted various items in his report, which was discussed and approved.

It was noted that particular attention was being given to endeavouring to reduce the costs
of stationery and printing — both through frequent repori-backs to staff and through
considerations of altemative methods/suppliers (including possible partial outsourcing).

The final draft budgel was considerad and approved. It was noted that a more detailed

package in respect of the Capex budget was being produced and would be circulated -
shortly.

It was noled that the process of registenng the School as a PBO and an NPO was to
commence shortly with a view to completion in April. The official deadline for these was
31 December 2003, but it was considered prudent to complete the process as soon as
possible. MC

It was reported that work was to commance on a brief pamphiet, basad on axamplas from
other Schools, which would ensure compliance with the Access to Information Act. Mrs
Doyle and Mrs Stelzner offered to assist with the drafting. MC/BDISS

It was noted that the School's uniform suppliers had offered to register the School's logo
at no cost to the School. However, it was agreed rather to keep the procass at am's
length in order not to compromise the strict business relationship with the supplier. mC

Mrs Reid highlighted items in her repor, which was duly approved,

EDUCATION COMMITTEE

The minutes of the Education Committee meeting held on 6 March 2003 had been
circulated.

It was noted that there were particular concems regarding the current workload of the
mathamatics staff and also that there could be a case in future for splitting the roles of
career and guidance counselling. The need to address the different language demands
had also been identified.

Ll
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A M 15

Mr Haw highlightad vanous items in his report, which was duly noted and approved.

It was noted that the new Resource and Music Centres at the Preparatory School were
unlikely to be fully cpmpleted and operational before the beginning of the second term,
The building contractor would be pressed for maximum penalties at the appropriate time.

HUMAN RESOURCES COMMITTEE
Mr Vemon highlighted various items in his report.

It was noted that the draft Employment Equity Plan contained many axcellant action
proposals put forward by the members of the Staff Equity Forum, It was suggested that,
in addition to the regular monitoring process outlined in the Plan, target dates and
accountabilities should be sat by the Forum to try 1o ensure that timeous actions were
duly taken. MC

OUTREACH REPORT
Mrs Golding's report was noted and approved, The Committee congratulated her
and the Qutreach team for their axcallent achievemants during 2002,

SPIRITUAL COMMITTEE

The minutes of the inaugural meeting of the Spiritual Sub-Committee had been
circulated and were noted with enthusiasm.

Ven G Counsell emphasised that the new Chaplain, Rev R W Commin, would be a key
driving force in the committee’s work. There was a need to educate parents a well as the
pupits as many modem families did not practise any form of worship at home.

It was agreaed that it would be helpful to obtain a statistical breakdown of the various
religious persuasions pertaining in the School LC

SPORTS COMMITTEE
Mr Haw's report was noted and approved.

Mr Haw also reported that Mr Mallett, Head of Westemn Province Preparatory School,
had consulted with his colleagues regarding the possible sharing of the Douglas
Murray Playing Field facility. However he had now indicated that, unfortunately this
was not regarded as practical. It was agreed not to pursue this matter further.

It was noted that Bishops were still enthusiastic about the possibility of sharing a new
astro turf facility and it was agreed that the School Management, in iaison with Mr Haw,
would draw up a proposal for further consideration by the Planning Committee.

The Chairman reported on various items of personal correspondence which had taken

place since the previous meeting. »
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ACTION
PARENTS' ASSOCIATIONS

A list of the 2003 Exco of the Preparatory School Parents’ Association had been

Two nominations as parents’' representatives to the Council had been made by the
Exco, namely Mr J Pearce and Mrs S McGregor. The nominees would be intenviewed
by the Chairman shortly.

COUNCIL GOVERNANCE MATTERS

(a) The Chairman distributed a folder entitled “Guide to Govemnance” which included,
inter alia, a copy of the Code of Conduct which had been drawn up in consultation
with Mr D Loch Dawis.

(b) The issue was raised as to whether or not the chairmanships of the various sub-
committees should necessarily be by Council members. This matter would be
discussed further by the Chairman with Mr D Loch Davis. LR/DLD

{c} It was agreed that it would be heipful 1o draft guidelines regarding normal lengths
of tenure of office for Councillors. The Chairman and Secretary would consult Mr
D Loch Davis on the matter. LR/MC/DLD

APPOINTMENT OF COUNCILLORS

It was noted that Mrs Doyle and Mrs Stelzner ware no longer parents’ representatives to
Council, following their resignations from the Exco of the Preparatory School Parants’
Associalion

(a) It was proposed by Mr Hendry, seconded by Mr Peters and unanimously resolved
that Mrs B A Doyle be alected as a councillor.

(b) It was proposed by Mr Haw, seconded by Mr Millar and unanimously resolved
that Mrs S Stelzner be electad as a councillor.

FOUR SCHOOLS TRUST DEED

Mr Connolly reported that the Trustees of the Four Schools Trust had proposed some
amendments to the Trust Deed — principally to take account of certain recent changes in
begisiation elc. It was agreed that Mr Connolly would discuss these with Mr D Loch Davis
and then send a round robin to Councillors to motivate the approval thereof, if deemed
appropriate. MC/OLD

DATE OF NEXT MEETING

The next meeting would be held on Monday 26 May 2003

The meeting closad at 18.50
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HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 26 MAY 2003
ATTENDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
In terms of Clause 5.1 of the Association's Articles of Association, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting rights of all
members having the right 1o attend and vote at general meetings of the Association, do hereby agree to the

Annual General Meeting to be held on 26 May 2003 being called by shorter notice than that specified in the
said Clause 5.1 of the Articles of Association,

Member No of Shares Signature
The Herschel Trust 4966 . ﬁ '—@l}
The Archdiocese of Cape Town ; (APOLOGY)

Ven G Q Counsell 1

Mrs P A Crawley 1

Mrs B A Doyle 1 (APOLOGY)

Mrs A ) Golding 1 i

C Risw ) RS

1 R Millar 1 %

Mrs L H Reid i AR e

Mrs § Steizner 1 /

R A Vemon 1 /, A
4976

Cape Town

26 May 2003
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HERSCHEL ASSOCIATION

MINUTES OF ANNUAL GENERAL MEETING HELD IN THE HERSCHEL

e

PRESENT: Mrs L H Reid (In the Chair)
The Ven G Q Counsell
Mrs P A Crawley
Mrs A J Golding
Mr C R Haw
Mr J R Millar (also representing The Herschel Trust )
Mrs S Stelzner
Mr R A Vemon

IN ATTENDANCE: Mr M Connolly (Secretary)

APOLOGIES: The Archdiocese of Cape Town
Mrs B A Doyle

NOTICE

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmed that all present, being the requisite majorities, had signed a
consent to short notice, that there was a quorum present and accordingly the meeting was
duly constituted in terms of the Articles of Association.

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 27 May 2002, having been
circulated, were taken as read and duly approved and signed as a correct record of the
proceedings.

2002 ANNUAL FINANCIAL STATEMENTS

The 2002 Annual Financial Statements together with the auditors’ report thereon, having
been circulated, were taken as read and unanimously approved.

It was agreed that the Chairman and Mr J R Millar would sign the Council's Report on
behalf of the Council.



.
RETIREMENTS AND ELECTION OF COUNCILLORS

(a) Interms of Clause 10.10 of the Association’s Articles of Association the following
Councillors who had been co-opted during the year duly retired:

MrR H C Peters

Mr Peters had indicated that he did not wish io be re-co-opted and his retirement
was accepted with regret.

(b) Having been proposed by Mrs P A Crawley and seconded by Mr R A Vernon it was
unanimously resolved that retiring councillors who offer themselves for re-election
be elected by means of a single resolution. Accordingly, having been duly
proposed and seconded as previously, the following councillors who retired in terms
of the Association's Articles of Association and being eligible for re-election, were
re-elected Councillors:-

Ven G Q Counseill
Mrs B A Doyle
Mrs S Stelzner

(e} It was noted with regret that Mrs B Sattar had resigned from Council with effect from
10 March 2003,

(d) It was proposed by Mrs S Stelzner and seconded by Mrs P A Crawley and
unanimously resolved that the following additional Councillors who had been
nominated by the Herschel Preparatory School Parents' Association be duly elected
as Councillors by means of a single resolution:

Mrs S McGregor and Mr J Pearce

RE-APPOINTMENT OF AUDITORS

It was unanimously resolved that Emst and Young be re-appointed auditors to the
Association and that the fixing of their remuneration be left in the hands of the Finance
Committee. A vote of thanks to the auditors for their services was recorded.

There being no further business, the meeting terminated with a vote of thanks to the Chair,

CONFIRMED: ... lerd ...

DATE: 3!/5'/%



HERSCHEL ASSOCIATION
COUNCIL MEETING 26 MAY 2003 AT 17:15

MRSLH RED......coooevamirininnrianis

VEN G Q COUNSELL..............
MRS P A CRAWLEY .....coonivvmnnmvnnid
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BILOCHDAWIS. .......oviniennvs
MRS S MCGREGOR................# 0.7 ¥ n
JRMILLAR. .....ooviiianiinnrnnnn
RHC PETERS......ovviecivniniinn
MRS S STELZNER.........coconnnnnns
RA VERNON.............
M CONNOLLY (Secretany).................... oo

MRS A D VAN ZYL {Headmistress) - by invitation. ..., /@" 5 " ..................................
MRS L C CLARKE (Deputy Head) - by invitation........... bQ&-“‘-‘lL& .........................
MRS B A TALARD (Head of Preparatory) - by invitation ... 8 G 2% g wf .



ERSCH IAT
MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
AY Y 2003 AT 17:15

Prasant: Mrs L H Reid {In the Chair)
Ven G Q Counsell
Mrs P A Crawley
Mrs A J Golding
Mr G R Haw
Mr B W Hendry
Mrs S McGregor
MrJ R Millar
Mr J Pearce
Mrs 5 Stalzner
Mr R A Vemon

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Mrs B A Taljard
Mr M Connolly

Apologies: Mr D Loch Davis
Mrs B A Doyle

OPENING
The Chairman welcomed all those present

The Chairman reported on the following matters which had been discussed at the
Annual General Meeting held immediately before the Council Meeting:

(a) Mr R H C Peters had written to indicate that he did not wish to be
re-co-opted and his retirement had been accepted with regret.
The Secretary was requested to record the acknowledgement of Council
of the outstanding service given by Mr Peters over soma 21 years.
It was agreed that an appropriate social occasion would be arranged to
honour Mr Peters. ADvZ

(b} Mrs Sattar had resigned from Council with effect from 10 March 2003,
due mainly to her commitment to spend extended periods overseas.
The Secretary was requested o record the warm appreciation of Council
for the valuable contribution made by Mrs Sattar since poining Council in
MNovember 1599,

{c) Ven G Q Counsell, Mrs B A Doyle and Mrs 5 Stelzner had retired in
accordance with Clause 10.4 of the Association's Articles of Association

and been duly re-elected as Councillors.

(d)  Mrs S McGregor and Mr J Pearce had been elected as Councillors, hawving
been nominated by the Preparatory School Parents’ Association. The
Chairman warmly welcomed them to thedr first Council Meeting.
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2

ACTION
MAN AND CHAI

(@)  MrJR Milar proposed that Mrs L H Reid be re-elected as Chairman for the
ensuing year. Mr R A Vemon seconded the proposal, which was carmied
unanimously

(b}  The Chairman proposed that Mr J R Millar be re-elected as Deputy Chairman
for the ensuing year. Mr C R Haw seconded the proposal, which was carmied

Unanmously.
ALLOCATION OF PORTFOLIOS FOR 2003/2004

It was agreed that Mrs S McGregor would join the Spirtuality and Education sub-
Committees and that Mr Pearce would join the Communications and Marketing and

HR sub-committees. Mr C R Haw undertook to Chair the Planning Committee. The
Secretary would draft a revised list of attendeas of all sub-commitiees. MC

It was noted that there was a need to seek two more members to join the Finance
Committea and one to join the Planning and Estate Committesa.

APPROVAL OF TRANSFERS OF SHARES
The following transfers of shares were duly approved

{(a) With effect from 10 March 2003
1 share from Mrs B Sattar to Herschel Trust

{b)  With effect from 26 May 2003
1 share from Herschel Trust to Mrs 5 McGregor
1 share from Harschal Trust to Mr J Pearce

CONFIRMATION OF MINUTES

The minutés of the meating held on Monday 10 March 2003, having been circulated,
were taken as read, duly approved and signed by the Chairman as a correct record
of the proceedings

MATTERS ARISING

There were no matters arising which were not included on the agenda.

Mrs Taljard highlighted various items in her report which was duly approved.
REPORT OF HEADMISTRESS

Mrs van Zyl highlighted various items in her report, including, inter alia, the success
of the “Smile” project and the positive expenances which were resulting from the
latest Parformance Management ASSessmants.

It was agreed that the ICT Dapartment Report was very impressive. The motivation
for an additional ICT Technician was noted and approved subject to Mr Vernon
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10.

11

12,

13.

14,

15.

16.

17.

18,

3

ACTION
it was noted that the Headmistress was currently in the process of convening a
new Fundraising Committee ADvZ

On behalf of the Council, the Chairman wished the Headmistress wall durning her

forthcoming attendance at the Iintemational Conference of Principals in Edinburgh,
which would be followed by her term's leave.,

BURSAR'S REPORT
The Bursar highlighted various items in his report, which was discussed and approved
COMMUNICATIONS AND MARKETING REPORT

Mrs Reid highlighted items in her report, which was duly approved.

EDUCATION COMMITTEE

The minutes of the Education Committee meeting held on 7 May 2003 had been
circulated. It was noted that Mr Gardener had now left the Committee and the
Secretary was asked to record the Council's great appreciation of his valuable
contnbution,

Mr Haw highlighted various items in his report, which was duly noted and approved.
HUMAN RESOURCES COMMITTEE

Mr Varmon highlighted various items in his report, which was duly approved.

Mr Vemon also mentioned that he had copies of an article published in The Times
on 1 May 2003, in which it was reported that, in the UK, the boom in private

education was continuing despite fees increasing in excess of normal inflation. The
Secretary would make copies available to those interested

OUTREACH REPORT

Mrs Golding’s report was noted and approved.
SPIRITUAL COMMITTEE

The Ven G Counsell's report was noted and approved.

SPORTS COMMITTEE

Mr Haw's report was noted and approved. Mr Haw suggested that a further
meeting with the School's sports staff would be of benefit and this would be
arranged in due coursa CRH/ADvZ

Mrs McGregor sought guidance as to how certain matters and concerns identified
at the PA's Exco meetings should be dealt with. It was agreed that, in most cases,
these should be handled directly with the Head of Preparatory and only referred to
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20.

4
Council should it appear that particular issues were not being addressed

CORRESPONDENCE

The Chairman reporied on various iterns of personal cormespondence which had taken
place since the pravious meating.

DATE OF NEXT MEETING
The next meeting would be held on Monday 25 August 2003.

The maeting closad at 15:30

Date: | SefZabell 2003
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| sepomiled 0ol
COUNCIL MEETING 2iSaR-#683 AT 17:00

ATTENDANCE REGISTER

MRS A CHAMPION (Acting Head of Preparatory) - by invitation, ¥ St



IATION

MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
ON MONDAY 1 SEPTEMBER 2003 AT 17:00

Present: Mrs L H Reid (In the Chair)
Ven G Q Counsell
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Galding
Mr R W Handry
Mrs 5 McGregor
Mr J R Millar
Mr J Paarce
Mrs S Slelzner

In attendance: Mrs L C Clarke (Acting Headmistress)
Mrs A Champion (Acling Head of Preparalory)
Mr M Connally

Apologies: Mr D Loch Davis

Mr C R Haw
Mr R A Vermon

OPENING
The Chairman weicomed all those presant.
CONFIRMATION OF MINUTES

The minutes of the meating held on Monday 26 May 2003 were read, duly
approved and signed by the Chairman as a corect record of the proceedings.

MATTERS ARISING
There were no matters arising which were not included on the agenda.

Mrs Champion's report was noted and approved. Mrs Champion confirmed that
appropriate actions had laken place to bring closure 1o the departure of Mrs Taljard.
She all had now settied down and that things were cumently running very smoothly.

REPORT OF ACTING HEADMISTRESS
Mrs Clarke's repon was noted and approved.

Mrs Clarke thanked the Council for their attendance at the recent Council and Staff
Dinner and reported that there had been many positive responses from the staff.

Mrs Clarke reported that Mr Slabbert, a temporary Afrikaans and history teacher, had
resignad following a disciplinary hearing.
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10.

11.

ACTION

It was agreed that any proposed changes in staff structures, initiated by Management,
should first be discussed and approved by the Education Committee and then
submitted, with appropriate cost benefil calculations, o the Finance Commitiesa. LC/MC

In response from a question, Mrs Clarke axplained the current position regarding the
School's participation in the WCISE examinations and reported that alternative
proposals weare currently under consideration. LC

PREPARATORY HEADSHIP

It was noted that the vacant Head of Preparatory position had been advertised with a
closing date of 26 September. It was therefore likety that the new appointee might not
be able to take up the position until the sacond term of 2004,

Mrs Clarke reporiad thal she had obtained from the Preparatory School staff a profile of
the sort of person they themselves envisaged as an appropriate replacement.

Mrs Champion reported that appropriate means had been found for both staff and pupils
to say their "goodbyes” to Mrs Taljard. There was now a settied atmosphere at the
Preparatory School.

Mrs Reid reported that a report had been received from Mr MacRobert, but that there
were a number of errors which were 1o be discussed with him by Mrs Reid and Mr Millar.

Once the appropriate amendments had been made, arrangements would be made for
the Council mambers to be given copies of the document and to have a discussion

regarding its implications.
BURSAR'S REPORT

The Bursar highlighted various items in his report, including the second draft budget and
capex proposals for 2004, which were discussed and approved.

COMMUNICATIONS AND MARKETING REPORT
Mrs Reid highlighted items in her repart, which was duly approved.
EDUCATION COMMITTEE

The minutes of the Education Committee meeting held on 13 August 2003 had been
circulated.

It was agread that the staffing issues referred 1o in the minutes would be discussed
further by the Finance Committea. The Bursar would arrange for a meeting 1o be

Mr Haw highlighted various items in his report, which was duly noted and approved.
HUMAN RESOURCES COMMITTEE
Mr Vernon's report was noted and approved.
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13.

14.

15.

16.

17.

OUTREACH REPORT
Mrs Golding's report was noted and approved

It was suggested that parents should be e-mailed information about outreach activities
in order to increase their awareness of the increasing importance which is attached to
tharm,

It was agreed that Mrs Doyle and Mrs McGregor would discuss with Mrs Golding ways
in which the budget for 2004 could best be allocated. AG/BD/SM

SPIRITUALITY COMMITTEE

The Ven G Counsell's report was noted and approved. It was noted that Ven Counsell
was about to go overseas for 2 months and that Rev Commin would be chairing the
nexlt meeting of the committes.

SPORTS COMMITTEE
Mr Haw's repart was noted and approved.

EXIT INTERVIEWS

The Chalrman reported that the current system of conducting exil interviews did not

appear 1o be working well. It was agreed |0 refer tha matter to the Human Resources
Committes, aided by Mrs Doyle (who had been party to the formulation of the current
messut It was also suggested that consideration be given to introducing exit hlanﬁawum
or pupils,

Mrs McGragor reported that the Exco had wnitten to Mrs Taljard, thanking her for her
contribution to the School and offering assistance with her references, If required.

It was noted that there appeared Io be a need to simplify the explanations being given to
parents regarding the process and implications of the new curriculum as many of them
did not fully understand the position. AC

RESOLUTION OF COUNCIL

It was resolved that:

(a) The Association accepts the offer of the facility made available to it by FIRSTRAND
BANK LIMITED (Reg No 1929/001225/06) (“the Bank”) acting through its FNB
Corporate division, subject to the terms and conditions as sat forth in the facility letter
no 01/HershelAssoc/ 2003 from the Bank dated 21 May 2003 as exhibited to and
approved by the Council at the meeting, The Association furthermore authorises the
execution of all additional schedules and annexures, including subordination and
security agreements as the Bank may require from tima fo time., and

(b) Mr M Connally and Mrs L C Clarka, in their capacities as representatives of the
Association , be authorised and empowerad 0 sign all documents and do all things
necessary lo give effect to the above on behalf of the Association.

'ﬁ._.
FHi
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18,

DATE OF NEXT MEETING

The next meeting would be held on Monday 17 November 2003,

The maaling closed at 1820

Confirmed: ............ Date: HMW':“l
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HERSCHEL ASSOCIATION

RESOLUTION OF COUNCIL - 19 SEPTEMBER 2003

ELECTION OF COUNCILLOR
It was proposed by Mrs L H Reid and seconded by Mr J R Millar and unanimously RESOLVED that

Mr L Barlow be duly appointed as a Councillor in accordance with Section 10.10 of the
Association’s Articles of Association

signed: Mrs L H Reid, Chairman
Ven G O Counsell
Mrs P & Crawley
Mrs B A Doyle
Mrs A ] Golding
Mr C R Haw

Mr R W Hendry
Mrs 5§ McGregor
Mr J R MiHar

Mr | Pearce

Mrs 5 Stelzner

Mr R A Vernon




HERSCHEL ASSOCIATION

RESOLUTION OF COUNCIL - 7 NOVEMBER 2003

ELECTION OF COUNCILLOR
It was propased by Mrs L H Reid and seconded by Mr ) R Millar and unanimously RESOLVED that

Mrs C Mayer be duly appointad as a Councillor in accordance with Section 10.10 of the
Association's Articles of Association

Signed: Mrs L H Rend, Chairman
Mr L Barlow

Ven G Q Counsall

Mrs P A Crawley

Mrs B A Doyle

Mrs A ) Gaolding

ke C R Haw

Mr R W Hendry
Mrs 5 McGregor
Mr J R Millar
Mrs 5 Stelzner

Mir B A Vernon




HERSCHEL ASSOCIATION
COUNCIL MEETING 17 NOVEMBER 2003 AT 17:00

ATTENDANCE REGISTER

MR5 L H REID,
MR L BARLOW

VEN G Q COUMNSELL..........%
MRS P A CRAWLEY...........7T0)-..
MRS B A DOYLE

MRS A ) GOLDING

C R HAW

RW HENDRY........coonvi... SRS

D 3 LOCH DAVIS. ......ocoovvorecssecsesne PAPOLOGY ..o

MRS C MAYER, ... f"f{{ﬂ,.ﬁf i e e A
S

MRS 5 McGREGOR. ... .. 477 e e S e s S

I R MILLAR, .. %

MRS 5 STELZNER

RA VERNOMN.....

M CONNOLLY (Secretany)............o....c.....
MnsADummmmdmmmss:-hylnmanun........{‘é%?."..‘:. TN I, e
MRS L CLARKE (Deputy Headmistress) — by invitation. . ... S Mo 1‘-—"-= ........................

MRS A CHAMPION (Acting Head of Preparatory) - Dy invitation. . NS00t
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HERSCHEL ASSOCIATION

MIN S OF COUNCIL MEETING DIN

ON MONDAY 17 NOVEMBER 2003 AT 17:00

Present:

In attendance:

Apologies;

I OPENING

The Chairman welcomed all the attendees - in particular Mrs C Mayer, who was

Mrs L H Reid (In the Chair)
Ven G Q Counsell
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw
Mr R W Hendry
Mrs C Mayer
Mrs 5 MeGragor
MrJ R Millar

Mr= S Stelzner
Mr R A Vernon

Mrs A D van Zyl

Mrs L C Clarke

Mrs A Champion (Acting Head of Preparatory)
Mr M Connolly

Mr D Loch Davis
Mr L Barlow

attending her first Councll Meeting.

2 RESIGNATION OF COUNCILLOR

Mrs Reid reported with regret that Mr J Pearce had resigned as a Councillor with effect
from 22 Seplember 2003.

4. CONFIRMATION OF MINUTES

(a) The minutes of the mesating held on Monday 1 September 2003, having been
circulated, were taken as read, duly approved and signed by the Chairman as
a correct record of the proceedings.

(b}  The following were duly noted:
= Resolution dated 19 September 2003 relating to the appointment of Mr L
Barlow as a Councillor

= Resolution daled 7 November 2003 relating 1o the appointment of Mrs C
Mayer as a Councillor.

4 MATTERS ARISING

There were no matters arising which were not included on the agenda.

ACTION



APPROVAL OF S 3

The following transfers of shares were duly approved:
{a) With effect from 22 September 2003:

1 share from Mr J Pearce to the Herschel Trust
(B) With affect from 19 Seplember 2003:

1 share from the Herschel Trust to Mr L Bariow
{c) With effect from 7 November 2003:

1 share from the Herschel Trust to Mrs C Mayer

Mrs Champion’s report was noted and approved.

Mrs Champion reported that she had introduced an exit interview procedure for parents

of pupils leaving the Preparatory School. Most of those interviewad to date had

withdrawn their daughters because of relocation and there had bean very positive feed-
back about their expenence al Herschel. It was noted that a similar procedure was to

be introduced at the Senior School. ADvZ

REPORT OF HEADMISTRESS
Mrs van Zyl's report was noled and approved.

In answer o questions, Mrs van Zyl reported further as follows:

= All pupils who had laft at the and of the third term had done so for re-location
of simitar reasons.

= There was litle which could be done at this stage 1o increase the pupil
numbers in Grade 11 for 2004 - there was greater chance of improving the
Grs@1ﬂnﬁkﬂ[ﬂgﬂﬁm4puplsmnﬂmmﬁmﬁa1ﬂfmlnﬁnddam
in .

«  Mrs van Zyl expressed her concarn thal thaere appeared 1o ba a problem with
the flexibility of salary packages currently being offered, which was
hampering the recruitment of top class staff. This would be addressed as
part of the salary survey which would be completed by the end of the month, MC

« There had been a hiatus in the Fundraising due partly to the need to identify
specific projects for targeting purposes. However, there was 1o be a Planning
Committee meeting later in the week, at which several proposals would be
discussed and, if agreed to be appropriate, would in due course be put to the
Fundraising Committea.

BURSAR'S REPORT
The Bursar highlighted various items in his report, which was discussed and approved.

Mrs Reid's report was noted and approved.

The Bursar was requested to report back on the final figures relating o the Stars for

Africa concert — including the details of the benefits which had been allocated to various

charities. MC

The Bursar was also requested to check out and report back on the amount currently

being charged to Old Herschelians for purchase of the Herschelian magazine. MC
3
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10.

11.

12.

13.

ACTION
EDUC c E

The minutes of the Education Committae maeting held on 5 November 2003 had beean
circulated.

Mrs van Zyl reported thal her recent appointment as Western Regional Chairman of
SAHISA was, inter alia, enabling her to be kept completely up to date with latest
developments.

It was noled with regret and concern thal there was a declining interest being shown in
lzarning Xhosa in the Senior School.

PLANNING AND ESTATE COMMITTEE REPORT
Mr Haw highlighted vanous items in his report, which was duly noted and approved.

HUMAN RESOURCES COMMITTEE
Mr Vernon's highlighted items in his report, which was noted and approved.

It was noted that a further meeting of the HR Committee would be convened before the
end of term to consider the review of staff salaries. MC

The proposed revised process for implementing staff exit interviews was duly approved,
with some small amendments to the answer form, MC/RV

Ven Counsell reported that he had recently participated in an informal discussion with

the Bishops Head of Preparatory, who interviewed black parents with a view to

obtaining their thoughts as to how it might be possible to increase the number of pupils
from designated groups. It was agreed that similar discussions could be useful at bath

the Herschel Senior and Preparatory Schools. ADvZIAC

Mr Vernon reported on a recent debriefing session held at the Preparatory School,
at which various issuas arising out of the departure of Mrs Taljard had been addressed.
It was noted that there was a perception that the staff felt that there was a considerable
divide between Council and staff. There was also a degree of misunderstanding of the
respactive roles of themselves and Council. There needed to be improvements in the
interactions between staff and Council — whilst ensuring that these in no way underminad
the authority of the Management.
The following action plans were agreed upon.

* In the new year, a think lank/strategic planning meeting would be convened on a

Saturday moming. Staff from both schools, togather with

Management and Councillors, would participate. LR
* Mrs van Zyl would draw up a draft Staff Code of Conduct, for consideration
at the next Council Meeting. ADvZ

= Every effort would be made to try to ensure that, wherever possible, at least
some Council representation was present at appropniate School functions. ALL

OUTREACH
Mrs Golding's report was noted and approved.

)



ACTION

4. SPIRITUALITY COMMITTEE

The minutes of the Spirituality Meeting held on 16 Oclober 2003 had been circulated
and were noted,

15, SPORTS COMMITTEE
Mr Haw's highlighted various items in his report, which was duly approved.
It was agreed that when considering future strategies, these should include that of
sporting faciliies to be provided for the future. It was noted that the Planning Meeting to
be held later in the week would be addressing some of these issues,

16,

Mre McGregor reported on the following activities etc:;

« A group of parents was currently involved in consultations with local
authorities ete in trying to find means of alleviating the ever worsening traffic
problems around the Preparatory School,

A recent talk on the topic of the new curriculum had been very well received.
There had been favourable comment by parents on the increased
fransparency evidenced by the letters explaining the respective processes
relating 1o the School's budget preparation and the recruitment of the new
Head of Preparatory.

+ |t had been noted that more people were admitting to feeling financial strain
in meating their fees commitments.

7. RESOLUTION OF COUNCIL

It was resolved that the Association enter into a Payroll Service Agreement with PayPeople, a
division of FirstRand Bank Limited (the “Bank"”) for the preparation and furnishing of the
payroll for the Association’s employees, and that either MICHAEL CONNOLLY in his capacity
as Secretary/Bursar of the Association or MRS AUDREY DIANA VAN ZYL in her capacity as
authorized signatory of the Association be and 15 hereby authorized to sign the Agreement on
behalf of the Assocation and to execute and/or deliver to the Bank all other documents
reguired in connection therewith,

The Bursar had circulated a proposed timetable and Councillors would contact him in
case of any difficulties or suggested changes. ALL

18.  DATE OF NEXT MEETING
The next mesting would be held on Monday 8 March 2004.
The meating closed at 19:15
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HERSCHEL ASSOCIATION
COUNCIL MEETING 8 MARCH 2004 AT 17:00
ATTENDANCE REGISTER

MRS LH REID...........
MR L BARLOW.
VEN G Q COUNSELL........=. =7
MRS P A CRAWLEY.

MRS B A DOYLE............ ;
MRS A J GOLDING. .........ft ooy b oo,
ERHAW, ...ovviriiceibined

RW HENDRY. ....o.covsvoviereersen 8

DJ LOCH DAMIS........ccoovninnen

MRS € MAYER........0.otiubinisenniin,

MRS 5 McGREGOR...............q .0
JRMILLAR. ....oocseressiesssessesns

MRS S STELZNER.........covoessisieeieans

RA VERNON. ......oooeoeinensseeasions

M CONMNOLLY (Secretany)..................

MRS A D VAN ZYL (Headmistress) — by invitation.......... ..

MRS L CLARKE (Deputy Headmistress) — by mwtatlmJao“ku TR

MS J COURT (Head of Preparatory) - by invitation. ... L5707



HERSCHEL ASSOCIATION
MIN UNCIL MEETING HELD IN THE LIBRARY

ON MONDAY

Prasant: Mrs L H Reid (In the Chair)
hir L Bariow
Wen G Q Counsefl
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw
Mr R W Hendry
Mres C Mayer
Mrs S McGregor
Mr J R Millar
Mr R A Vermon

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Court
Mr M Connaolly

Apologies: Mr D Loch Davis
Mrs S Stelzner

ACTION
OPENING

The Chairman welcomed all the attendeas.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 17 November 2003, having been
circulated, were taken as read, duly approved and signed by the Chairman as
a correct record of the proceedings.

MA 151

Staff Code of Conduct

Mrs van Zyl reported that she had researched existing codes of conduct and after

some discussion it was agreed that she would circulate the “SACE" document to
Councillors for their consideration, though Mrs van Zyl did not feei it to be totally
appropriate for Herschel. ADvZ

Mrs Champion’s report, prasented by Ms Court, was noted and approved.

The Secretary was requested to record the Council's thanks and appreciation of Mrs
Champion's confribution as Acting Head of Preparatory between July 2003 and
February 2004. The Chairman confirmed having senl an appropriate letter of
acknowledgement to Mrs Champion.
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10.

ACTION
REPORT OF HEADMISTRESS

Mrs van Zyl was complimented on the new style of her repari, which was noted and
approved.

Mrs van Zyl added commentary on the following:

« Parents of girts who had written the entrance examinations over the past
weakend had been given a “Powerpoint” presentation, extracts from which
were handed out at the meeting. It was considered loo early to predict the
the likely Grade 8 enroiment for 2005 - firmer indications could be expected
in Agpril,

= |SASA had warned that there was a need to be vigilant regarding the
publication of the local municipality's policies following the enactment of the
Property Rates Bill

= The upcoming Schools in Harmony concer in Kirstenbosch was the outcome
of a tremendous affort by Mrs Grobler, for which Councillors expressed their
greal appreciation.

Mr Vernon expressed concern that, whilst it was a very difficult area, thera was a
continuing lack of progress in increasing teacher diversity. He asked the Secretary lo

include the lopic on the agenda of the next HR Commitiee mealing. MC
Mr Millar requestad that the enrclment figures in fulure reports showed comparisons
agains! both the previous guarter and budget. ADvZIMC
BURSAR'S REPORT

The Bursar highlighted various items in his report, which was discussed and approved,

The fifth draft budget, which had been updated to reflact actual enrolment, current
salarias after implementation of the approve increases at January 2004 and effects
of actual results for 2003, was duly approved.

Mrs Reid's report was noted and approved.
EDUCATION COMMITTEE

The minutes of the Education Commitlee meeting held on 26 February 2004 were
noted.

HUMAN RESOURCES COMMITTEE
Mr Vamaon highlighted items in his report, which was noled and approved.

OUTREACH

Mrs Golding's report was noted and approved. It was agreed that Ms van Blerk was
to be congratulated for her outstanding contribution to the planning and implementation
of the many excellent activities achieved during 2003, ADVZ

3



1

12,

13.

14.

15,

16,

1.

ACTION
PIR oM

The minutes of the Spirituality Maeting held on 8 February 2004 wera noted. Ven G

Counsell reported that there was a real spirit of commitment in the School and he

had been paricularly impressed by the approach of the School Chaplain, Bob Commin.
1] D C

Mr Haw highlighted various items in his report, which was duly noted and approved.

SPORTS MITTEE

Mr Haw's report was noted.

PREPARATORY SCHOOL PARENTS' ASSOCIATION

Mrs McGregor's repart was noled.

It was agreed that a full motivation should be provided to the Planning Commitiee
should the Parents’ Association agrea that some form of heating be required for the
Praparatory School swimming pool. SMICM

EROPOSAL FOR TEACHER EXCHANGE

Mrs van Zyl's proposal for a teacher exchange with Pymble Ladies College was
duly considered and approved in principle. Mrs van Zyl would put together the
datlailed planning of tha project. ADvZ

FUNDRAISING
The memorandum circulated by Mrs McGregor was discussed.

The Chairman emphasised that the function of fundraising was essentially that of

the Parents’ Association, The goal, however, should be 1o unite all members of tha
Herschel community in the drive to raise the funds required for the major project of

the Senior School swimming pool — currently provisionally estimated at REmillion. She
suggested thal consideration be given, inter alia, to adopting the methods used by the
“Herschel Ahead™ commitiee in the late 1980's, when funds were raised largely through

a system of pledges over periods of up to 5 years. SM

RESOLUTION OF COUNCIL

It was resolved that the Members of the Finance Committee, namely Mr JR Millar,
Mrs B Doyle, Mr L Barlow, Mrs L Reid, Mrs A D van Zyl and Mr M Connolly be and are
hereby authorized to invest all or part of the funds of the Brendalyn Tyars Stampel
Bursary Fund and the CV Starr Scholarship Fund into the Allan Gray Stable Fund
andfor such other investments as they believe o be appropriate. Any 2 or more of the
said Commitiee are hereby authorized to complete and sign all or any documentation
which is required to give effect to the investment process, on behalf of Herschel
Association.

/4

£
O
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18

18,

21,

ACTION
RETIREMENT OF COUNCILLOR

Mr R W Hendry had indicated that he wished to retire from Council at the close of the
Meeting. On behalf of Council, the Chairman thanked Mr Hendry for his outstanding
contribution to the School over the 21 years during which he served on Council.

APPROVAL OF TRANSFER OF SHARES:

The following transfer of shares was duly approved with effect from 8 March 2003
1 share from Mr R W Hendry to the Herschel Trust

The Bursar had circulated a revised timetable which was noted and approved. ALL

D M

The next meeting would be held on Monday 31 May 2004,
The meeting closed at 15:40

R
Confirmed: ﬂ@{f‘#{ ................... B, A—
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HERSCHEL ASSOCIATION

SPECIAL RESOLUTION OF HERSCHEL ASSOCIATION
AND AGREEMENT TO SHORT NOTICE - 23 MARCH 2004

In terms of Clause 5.1 of the Association's Articles of Association, we the undersigned members,
being a majority in number and together representing more than ninety-five per cent of the total
voting rights of all members having the right to attend and vote at general meetings of the
Association, do hereby agree to the following Special Resolution being put to the members at shorter
notice than that specified in the said Clause 5.1 of the Articles of Association and confirm our
agreement to the Special Resolution:

CHANGE OF AUDITORS

It was noted that Messrs Ernst & Young had indicated their desire to resign as auditors of Herschal
Association with immediate effect and it was resolved that Messrs Sprigg Abbott Incorporated be and
are hereby appointed auditors of Herschel Association and The Herschel Trust respectively.

Member Number of Shares
The Herschel Trust 4963
The Archdiocese of Cape Town 1
Mr L Barlow 1
ven G Q Counsedl 1
Mirs P A Crawley 1
Mis B A Doyle 1
Mrs A J Golding 1
Mr C R Haw 1
Mrs C Mayer 1
Mirs 5 McGregor 1
Mr J R Millar 1
Mrs L H Reid 1
Mirs 5 Stetzner 1
Mr R A Vemnon 1
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In terms of Clause 5.1 of the Association's Articles of Association, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting rights of all
members having the right to attend and vote at general meetings of the Association, do hereby agree to the
Annual General Meeting to be held on 31 May 2004 being called by shorter notice than that specified in the

HERSCHEL ASSOCIATION

ANNUAL GENERAL MEETING 31 MAY 2004

ATTENDANCE REGISTER AND

AGREEMENT TO SHORT NOTICE

said Clause 5.1 of the Articles of Association.

Member No of Shares Signature

The Herschel Trust 4963 ‘%{ lﬂ_}

The Archdiocese of Cape Town 1

Mr L Barlow 1

Ven G Q Counsell 1 - ﬂﬂ]‘ﬂ-ﬂcf“

hirs P A Crawley 1 ™ M&....R.__
Mrs B A Doyle 1 M

Mrs A J Golding 1 : F W
e S E el
Mrs C Mayer | ,f_'_" Mf?

Mrs 5 McGregor 1 :—*“"/ Z ot Vel -

J R Millar 1

Mrs L H Reid 1
| Mrs § Stelzner 1

R A Vemaon 1

4376
Cape Town

31 May 2004




HERSCHEL ASSOCIATION
MINUTES OF ANNUAL GENE E HERSCHEL

LIBERARY ON MOND. 1 17:00

PRESENT: Mrs L H Reid (In the Chair)
Mr L Barlow
The Ven G Q Counsell
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw
Mrs S McGregor
Mr J R Millar (also represanting The Herschel Trust )
Mrs S Stelzner
Mr R A Vermon

IN ATTENDANCE: Mr M Connolly (Secretary)

APOLOGIES: The Archdiocese of Cape Town
Mrs C Mayer

NOTICE

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmed that all present, being the requisite majorities, had signed a
consent 1o short notice, that there was a quorum present and accordingly the meeting was
duly constituted in terms of the Articles of Association.

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 26 May 2003, having been
circulated, were taken as read and duly approved and signed as a correct record of the
proceedings.

2003 ANNUAL FINANCIAL STATEMENTS

The 2003 Annual Financial Statements together with the auditors' report thereon, having
bean circulated, were taken as read and, subject to correction of the list of Council
Members on page 1 thereof, were unanimously approved.

It was agreed that the Chairman and Mr J R Millar would sign the Council's Report on
behalf of the Council.
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RETIREMENTS AND ELECTION OF COUNCILLORS

(a)

(c)

Having been proposed by Mr J R Millar and seconded by Mrs S Stelzner it was
unanimously resolved that retiring councillors who offer themselves for re-election
be elected by means of a single resolution. Accordingly, having been duly
proposed and seconded as previously, the following councillors who retired in terms
of the Association's Articles of Association and being eligible for re-election, were
re-elected Councillors:-

Mr L Barlow
Mrs P Crawley
Mrs A Golding
Mrs C Mayer
Mrs L H Reid
Mr R Vemon

It was noted with regret that Mr J Pearce had resigned from Council with effect from
22 September 2003 and that Mr R W Hendry had retired from Council with effect
from B March 2004.

RE-APPOINTMENT OF AUDITORS

It was unanimously resolved that Sprigg Abbott Inc be re-appointed auditors to the
Association and that the fixing of their remuneration be laft in the hands of the Finance
Committee. A vote of thanks to the auditors for their services was recorded,

There being no further business, the meeting terminated with a vote of thanks to the Chair.

CONFIRMED:
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ATTENDANCE REGISTER
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HERSCHEL ASSOCIATION
MINUTES OF COUNCI

ON MONDAY 31 MAY 2004 AT 17:15

Present: Mrs L H Reid (In the Chair)
Mr L Barlow
Van G O Counsall
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw

Mrs S McGregor
Mr J R Millar

Mrs S Stelzner
Mr R A Vemon

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Court
Mr M Connolly

Apologies: Mr D Loch Davis
Mrs C Mayer

ACTION
OPENING

The Chairman welcomed all the attendees.
CONFIRMATION OF MINUTES
{a) The minutes of the meefing held on Monday 8 March 2004, having been

cireulated, were taken as read, duly approved and signed by the Chairman
as a correct record of the proceedings.

(b}  The Special Resolution dated 23 March 2004 relating to the change in the
Auditors of the Association was duly noled.

MATTERS ARISING
There were no matters arising which were nol included on the agenda.

RE-ELECTIONS OF COUNCILLORS

The Chairman reporied that, at the Annual Genaral Mesting held immediately before
the Council Meating, Mr L Barlow, Mrs P Crawley, Mrs A Golding. Mrs C Mayer,

Mrs L H Reid and Mr R Vernon had retired in terms of the Association's Articles of
Association and had been duly re-elected.

ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN
{a}  MrJR Milar proposed that Mrs L H Reid be re-elected as Chairman for the

ensuing year, Mrs S Stelzner seconded the proposal, which was camied
unanimoushy.
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ACTION

(b) The Chairman proposed that Mr J R Millar be re-elected as Deputy Chairman

for the ensuing year. Mr R Vernon seconded the proposal, which was carried
unanimously.

RE O 0

Ms Court’s highlighted various items in her report, which was noted and approved.
REPORT OF HEADMISTRESS

Mrs van Zyl highlighted items in her report, which was noted and approved.

It was noted that, whilst there was still a need 10 iIncrease teacher diversity, there had
been considerabla, largaly unsung, progress in many other equity areas, It was
agreed that celebration should be made of these positive aspects in order to maximise
the potential interest of black parents in sending their daughtars to Herschel. It was
agreed that Mrs van Zyl and Mrs Clarke would put fogether an appropriate position

paper illustrating the speed of change and how Herschel is addressing this, with a view
to commuunicating this to present and potential Herschel parents. ADVZILC

BURSAR'S REPORT
The Bursar highlighted various items in his report, which was discussed and approved.

On behalf of the Council, the Chairman thanked Mr Connolly sincerely for his service
to the School during his six years' lenure,

Mrs Reid's report was noled and approved.

Mrs Crawiey requested that Council and Management give consideration as to how
the Old Herschellans might best apply the funds (approximately R100,000) which had
originally been ear-marked for an Old Herschelian Bursary — which had been made

unnecessary following the establishment of the Brendalyn Tyers Stempel Bursary
Fund.

EDUCATION COMMITTEE

The minutes of the Education Committes meeting held on 27 May 2004 were
noted,

HUMAN RESOURCES COMMITTEE
Mr Yernon highlighted items in his report, which was noted and approved.

The discussion paper included with Mr Vernon's report was debated. Council were

in strong agreement that there should be great emphasis put on finding ways 1o
increase teacher diversity at Herschel, |

Ven G Counsell suggested that it might be appropriate al this time to consider directing
funds towards appropriate staff diversity programmes rather than towards buildings
and other facilites, though it was acknowledged that it was also vital that standards

of these had 1o be maintained and improved.

47
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ACTION

The Learnership programmes appeared lo offer a most attractive way of recruiting
diverse staff and it was agreed that every effort should be made o overcome the
presant hialus in the distribution of funds from the ETDP SETA, which was tending to
discourage investment in this area. Mrs Golding suggested that, should this prove 1o
be a major stumbling block, consideration should be given to allocating part of the
Outreach budget towards funding Leamerships.

OUTREACH
Mrs Golding was warmly complimented on her report, which was noted and approved.

SPIRITUALITY COMMITTEE
The minutes of the Spirtuality Meeting held on 10 May 2004 were noted.

The Chairman congratulated Ven G Counsell on his recant alection as Bishop
Suffragen of Cape Town, which position he would be taking up in July 2004,

PLANNING AND ESTATE COMMITTEE REPORT
Mr Haw's highlighted various items in his report, which was duly noted and approved.
SPORTS COMMITTEE

Mr Haw's report was noted. Mr Haw suggested that it would be appropriate to hold the
next meeting of this committee in the third term. RH/ADvZ

PR Y
Mrs McGregor's repont was noted,

APPOINTMENT OF BURSAR

Following tha appointment of Mr R Ramsbottom as Bursar with effect from 1 July
2004 it was RESOLVED that Mr Ramsbotiom be appointed to the following offices
with effect from 1 July 2004, in place of the retiring Bursar, Mr M Connolly:

Secretary to Herschel Association.

Public Officer of Herschel Association.

Authorized signatory to the bank accounts of Herschel Association held with First
National Bank.

Signatory to investment accounts held with local brokers by Herschel Association,
Secretary to The Herschel Trust.

Public Officer of the Herschel Trust.

Trustee of the Four Schools Trust.

Management Representative of the Participating Employer, Herschel Girls Schoal,
an the Management Committee of the Alexander Forbes Retirement Fund.

PROPOSAL RE EXCHANGE TEACHER

The Headmistress presented an updated motivation and costings of the proposed

teacher exchange with Pymbile Ladies College. It was agreed that the Members of

Council would debate the matter further and that the Chairman would report back to

Mrs van Zyl. LR
i

ok

go O (n
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20.

ACTION

The Headmistress motivated a proposal that she should attend the WITS Business

School Executive Programme for Heads of ISASA Schools, 1o be held in 2005, It was
agreed that Members of Council would consider this that the Chairman would repont

back to Mrs van Zyl. LR

DAT N

The next maating would be held on Monday 30 August 2004,

The meeling closed at 19:15

49
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HERSCHEL ASS0CIATION
RESOLUTION OF COUNCIL - 10 AUGUST 2004

ELECTION OF COUNCILLOR

It was proposed by Mrs L H Reid and seconded by Mr D ) Loch Davis and unanimously
RESOLVED that Mr John Julyan be duly appointed as a Councillor in accordance with Section
10.10 of the Association's Articles of Association..

Signed W Mrs L H Reid, Chairman.

....... Mr L Bariow

- eyt 58 it Rev G O Counsell
-, Mrs P A Crawley
B AN L s B A Doyle

T s - Mrs A J Golding
. Mr € R Haw
ceeee MIFS € Mayer
ceeenr WIS 5 McGregor
Mr ) R Millar

i i veveeen. MIFS S Stelzner

\b‘ W/\ .......... Mr R A Vernon
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HERSCHEL ASSOCIATION

COUNCIL MEETING 30 AUGUST 2004 AT 17:15

ATTENDANCE REGISTER

BT REV Qi CORMSELL. .. viiviamrrunmssssnennens

MBS P ACRAWLEY. ..ociiiiirinisiianens

RS B R BOYLE s sinneiinn b s bsta cirier 1 ain

LR e a ) R R S e e R

e o e L RN

MRS C MAYER................

MRS S McGREGOR..............

J R MILLAR..

MRS S STELZNER..............

RA VERNOM.........cicivninniion

R RAMSBOTTOM (Secretary)........cocoiiivne
MRS A D VAN Z¥L (Headmistress) — by invitation
MRS L CLARKE (Deputy Headmistress) - by invitation.......

M5 | COURT {Head of Preparatory) - by Invitation............
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HERSCHEL ASSOCIATION
MIN OUNCIL H N THE LIB

ON MONDAY 30 AUGUST 2004 AT 17:15

Present: Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs P A Crawlay
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw
Mr J Julyan
Mrs C Mayer
Mrs S McGregor
MrJ R Millar
Mrs 8 Stalzner
Mr R A Vemon

In atiendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Court
Mr R Ramsbotiom

Apologies: Mr D Loch Davis
Ven G Q Counsell

OPENING
Tha Chairman welcomead all the attendess.

CONFIRMATION OF MINUTES
The minutes of the meeting held on Monday 31 May 2004, having been

circulated, were taken as read, duly approved and signed by the Chairman
as a comect record of the proceedings.

MATTERS ARISING
There were no matters arising which were not included on the agenda.

ELECTION OF COUNCILLOR

The Chairman welcomed Mr J Julyan to the Council, noting that he had been duly elected
by a unanimous resolution of Council on 10 August 2004.

Ms J Court highlighted various items in her report. In reply to questions from Mrs L Reid
and Mr J Julyan about the upgrading of aftercare facilities and the age group of girls in
aftercare, Ms J Court informed them that ages ranged from 4-13, almost 60 girls availed
themselves of the facility and that the main issues surrounding upgrading were to comply
with ISASA safety standards. These improvemeants had been buill into the 2005 budget and
Sheila Dau was doing a great job. The Chairman thanked Ms Court for her report which
was noted and approved.
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Mrs D van Zyl highlighted items in her report, aspecially the anrichment program which was
proving to be very beneficial to pupils. In reply o a question from Mrs S Stelzner enquiring
whether the school was able to atiract top teachars, Mrs van Zyl repliad in the affirmative.
Mr J Millar pointed out that the municipal rates objection process was nol a Council issue
and that this should be handled by management. Mrs Van Zyl explained why Herschel had
withdrawn from the trial matric exam, The Chairman thanked Mrs van Zyl for her report
which was noted and approved.

BURSAR'S REPORT

The Bursar highlighted various items in his report on the accounts for the six months to
June, pointing out the unbudgeted academic salary costs for accouchement and sick leave
which showed a RS1,000 variance and the R30,000 overspending on food. He also
touched on items which had been addressed at the Finance meeting held on 16 Augus!
2004. The Bursar then presented the draft 2005 budget, explaining the methodology used
o compile the numbers. Whilst the meeting appreciated the constraints surrounding the
budget, and especially pupil numbers there was general agreament that increases should
be kepl to an absolute minimum as the affordability of fees was a real problem for a number
of parents. Mr J Millar explained that there was very little room to manoeuvre in the 2005
yaar and that school fees would, of necessity, have to cover costs. Mrs S Stelzner
requested that parents be kept fully informed of the reasons for the fee increases and that
stalf salary increases be well spent. Afler further discussion the budget as tabled was
approved with a request that the Bursar revert back on the final fee increase once pupil
numbsers for 2005 had been firmly established. The Bursar was requested to investigate a
more llexible payment option for fees, other than the present quarterly or annually in
advance method. Mr J Julyan offered to assist in the assessment of a monthly debit order

The question of displaying a "My School” fund ralsing barometer sign was discussed and
approved afler Mrs L Reid had poinled out the adverlising implications. The report was
noted and approved.

EDUCATION COMMITTEE

The minutes of the Education Commitiee meeting held on 27 May 2004 were

noled. Mr J Millar requested an amendment to minute 7.2 as ha said Council had not
turned down the mini MBA request, merely attaching certain conditions which had to ba met
prior to approval. This was duly noted.

HUMAN RESOURCES COMMITTEE

Mr R Vernon highlighted items in his report, pointing out that a well considered general
salary review was an integral pari of the 2005 budget process. The report was noled and
approved.

OUTREACH
Mrs A Golding was warmly complimented on her report, which was noted and approved.
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SPIRITUALITY COMMITTEE

The minutes of the Spirituality Meeting held on 23 August 2004 were noted.

PLANNING AND ESTATE COMMITTEE REFORT

Mr R Haw highlighted various items In his report, especially the pressing nead to move on
the swimming pool at the Senior school. Mrs L Reid assured Mrs van Zyl that the Council
acknowledged the urgency of the matter and it was agreed that Mr J Julyan, who had had
axtansive axperiance at Bishops with their pool, would liaise with Mr Haw on this issue. Ms
J Court highlighted problems and additional costs associaled wilh the heating of the prep
school pool. it was agreed that this matier required further investigation. The report was
duly noted and approved.

SPORTS COMMITTEE
Mr Haw's report was notad.

Mrs S McGregor's report was noted.

ENB BANKING FACILITIES

The renewal of the FNB banking facilities was approved and the following resolutions were
passed

(a)  The Association accepts the offer of the facility made available 1o it by
FIRSTRAND BANK LIMITED (Reg. No. 1828/0001225/06) (“the Bank"™) acting
through its FNB Corporate division, subject to the terms and conditions as set
forth in the facility letter no 01HerschelAssociation/2004 from the Bank dated 29
June 2004, as exhibited to and approved by the members at the meeting. The
association furthermore authorises the execution of all additional schedules and
annexures, including subordination and security agreaments as the Bank may
require from time to time; and

(b)  The association make Application 1o “the Bank” , for increased monthly payroll
facilities of R1 300 000 (one million three hundred thousand Rand) in December
each year, and

{c)  That Audrey Diana van Zyl and Roger Ramsbotiom in their capacities as
representatives of the Association be authorised and empowered to sign all
documents and do all things necessary to give affect to the above on behalf of tha
Association.

BURSARY FUND INVESTMENTS

It was agreed that the Association open investment accounts with Investec Securities
Limited (Reg. No. 1972/008805/08) and Allan Gray Unit Trust Limited (Reg. No.
1992/006778/06) to invest Trust Funds, including inter alia, The Brendalyn Tyers Stempel
Bursary Fund and The C V Starr Scholarship Fund.

It was further agreed that any two of the following would be authorised signatories on tha
account :

Justin Russall Millar
Brenda Ann Doyle

Luke Geoffrey Vermaak Barlow
Audrey Diana van Zyl

Roger Ramsbotiom

@ B B B @
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DATE OF NEXT MEETING
The next meeting would be held on Monday 22 November 2004,

The meeting closed at 19:25

6"‘/-’ Date: ﬂ#r/l/ﬂ#hl‘éﬁ Leol

Confirmed; ....... W",. . 5

i
L
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HERSCHEL ASSOCIATION
COUNCIL MEETING 22 NOVEMBER 2004 AT 18:30
ATTENDANCE REGISTER
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R RAMSBOTTOM (Secretary).............]
MRS A D VAN Z¥L (Headmistress) — by inwi
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MINUTES O NCI NG B Y
ON MONDAY 22 NOVEMBER 2004 AT 18:30

Prasent: Mrs L H Reid (In tha Chair)
Ven G Q Counsell
Mrs P A Crawley
Mrs A J Golding
Mr C R Haw
Mrs C Mayer
Mrs 5 McGragor
Mr J R Millar
Mrs S Stalzner
Mr R A Vemon

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Gourt
Mr R Ramsbottom

Apologies: Mr D Loch Davis
Mr L Barlow
Mrs B A Doyle
Mr J Julyan

OPENING
The Chairman welcomed all the attendees.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 30 August 2004, having been
circulated, were taken as read, duly approved and signed by the Chalrman
as a correct record of the proceadings.

MATTERS ARISING

There were no matlers ansing which were not included on the agenda.

REPORT OF HEAD OF PREPARATORY SCHOOL

Ms J Court highlighted various items in her report, noting that R68,000 had been raised in
the "Blisters for Bread” fundraising campaign; the meeting congratulated all concerned on
this fine achievement. In response to an enquiry from Mrs S McGregor concemning pupil
numbers in grade R, Ms Court reassured Council that there was no “creep” in the size of
classes and that where children had been kept back (which increased class numbers),
parants wara kapt fully informed and involved. In response to a query from Mr J Millar, Ms J
Court confirmed that a security guard manned the top gate during the times pupils were
dropped off and colleclad. The Chairman thanked Ms Court for her presentation.

REPORT OF HEADMISTRESS

Mrs D van Zyl highlighted items in her report, mentioning that Ms J Peers, a Prep school
leacher who was moving to Durban had inadvertently been left off the departing staff
section for the Prep school. She said the recent Grayslon bus disaster had highlighted the
need for an Emergency Policy to be established, which was in the process of formulation.

Ly
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Mrs L Clarke reported on the positive feedback she had received from staff on the green
forms (PMA) and personal interviews the headmistress had implemented. It was agreed
that school management should draw up a Code of Conduet for Teachers which Council
should approve. The Chairman thanked Mrs van Zyl for her report which was noted and
approved, On behalf of Council she requested that all staff should be thanked for their
contribution in 2004 and added that the school should look forward to 2005 with confidence.

ICT REPORT

The format of the ICT report was discussed. It was agreed the contents were informative
but some Council members fell that it was difficult to read due to the small print size. The
Headmistress informed Council there would be an intensive IT literacy drive in 2005 for all
staff which would be driven by herself in order to maximise the efficiencies available from
the considerable investment in technology the school had made.

BURSAR'S REFORT

The Bursar reported that, as per Councils request at the last meating, the 2005 budget had
been trimmed with the following final numbers being confirmed ; fees increase 8,75%;
boarding increase 8,25% and salaries 7%. The meeting noted the reduction in fees
increase with appreciation. He highlighted various items in his report on the accounts for
the nine manths 1o September, pointing out that the quarter's results had been better than
budget notwithstanding a R250,000 provision for bad and doubtful debts. He fell that the
year end position would be some R100,000 better than reported al June 2004. The meeting
thanked the Bursar for his contribution to the financial affairs of the school.

Mr. R Haw enquired whather the school undartook self-critical market research. The
meeting agreed that this aspect should be considered in the future. The Headmislress said
a vital strategic issue was how the school kept ahead of frends in a fast changing education
environment. After discussion the report was approvedd.

HUMAN RESOURCES COMMITTEE

Mr R Vernon highlighted items in his report, emphasizing the need for diversity in the
school, especially in the area of Senior academic stafl. An initiative had been eslablished
with specific goals to address this important issue. He also requested approval for interim
payments lo Learners whera funds from SETA’s were late in being paid. This was approved
after Mr J Millar reminded the Bursar that this should be confirmed by the Finance
Committee. The report was noted and approved,

OUTREACH
Mrs A Golding was complimented on her report, which was noted and approved.

SPIRITUALITY COMMITTEE
The minutes of the Spirituality Meeting held on 15 November 2004 were noted.
PLANMNIN REPORT

Mr R Haw reporied that the Unicity of Cape Town had approved the application for the
access o Arderme Gardens area betwean the Prep and Senior schools and a lease was in
the process of being drawn up. The meeting noted this development with great pleasure
and looked forward to hearing the terms and conditions of use. He reported on the
discussions with SACS regarding sharing Astroturf facilities. Mrs S Stelzner said that before
any assumptions were made about what SACS would or wouldn't accommodate, the
school should submit a proposal to SACS with their Astroturf requirements to see if they
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could be accommodated. The Chairman expressed her concerns about the principle of a
private school investing funds in government owned property. The possibility of better
utilisation of the Douglas Murray field with WPPS was being investigated. The swimming
pool at the Sendor school would be the responsibility of a special task group once the
astimated cost of the project had been established, The report was duly noted and
approved after Mr R Haw had been thanked for all the hard work he put into the planning
portfolic

SPORTS COMMITTEE
Mr Haw's report was noted. An addendum from Ms H Botha was tabled at the maeting

CATION

The Education Committee report was tabled at the meeling. In response to a question from
Mr J Millar, the Headmistress confirmed that there was attrition of teachers — especially at
state schools. The question of Indemnity Forms was raised and Mrs S Stelzner underiook
o review the ISASA indemnity document for applicability to the school, after reminding the
mealing that school staff had a duty of care towards the pupits which could not be negated
by any indemnity form.

DIVERSITY IMPLEMENTATION REPORT
The Diversity Implementation report was tabled at the meeting

Mrs S McGregor's report was noted.

GOVERNING BODY INSURANCE

The Bursar informed the meeting of a request from Alexander Forbes Insurance Brokers o
consider Management Liability cover for the Govemning Body, After discussion it was falt
that this cover was not necessary but it was agreed that if the Bursar obtained a quote o
establish whal premiums were involved the matter could be revisited.

ENB ELECTRONIC BANKING PACS FACILITIES

The establishment of a monthly debit order sysiem via the FNB Electronic PACS banking
syslem was approved and the following resclution was passed

That Audrey Diana van Zyl and Roger Ramsbotiom in their capacities as represantatives
of the Association be authorised and empowered o sign Corporate Access
ManagementPayments and Collections agreements and any other related
documentation for and on behalf of the Association

DATE OF NEXT MEETING

A provisional timetable for 2005 meetings was tabled. It was noted that the 4™ term
commenced on the 3° October 2005 and not the 13" as per the report. The next meeting
would be held on Monday 21 February 2005 at 17:00.

The meeting closed at 18:55
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HERSCHEL ASSOCIATION
COUNCIL MEETING 7 MARCH 2005 AT 18:30

MRSLH REID.........
LBAHLUW......--...-...-.._...-..__. :
RT F!E'IJGQ'CGUMEELL_-...._.- |
MRS P A CRAWLEY... .. '\ i

MRS BADOYLE ......J 2 ..}

RANVERNOM.......ccooiounivmmiis
R RAMSBOTTOM (Secretary)

MRS A D VAN ZYL (Headmistress) — by invitation.........0.. BL "‘"‘
MRS L CLARKE {Deputy Headmistress) = by invitation........ "{Qh!'u.« ................................
MS | COURT (Head of Preparatory) - by invitation. ... e N, I



HERSCHEL ASSOCIATION
[ ING IN Y

ON MONDAY 7 MARCH 2005 AT 18:15

Present: Mrs L H Reid (In the Chair)
Mr L Barlow
Ven G Q Counsell
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Goilding
Mr C R Haw
Mr J Julyan
Mrs C Mayer
Mrs S McGregor
Mr J R Millar
Mrs S Stelzner
Mr R A Vermon

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Court
Mr R Ramsbottom
Mr A Scolt (by invitation)

Apologies Mr D Loch Davis

OPENING
The Chairman welcomed all the attendees.

The minutes of the meeting held on Monday 22 November 2004, having been
circulated, were taken as read, duly approved and signed by the Chairman
as a correct record of the proceadings.

MATTERS ARISING

The Chairman informed the meeting that the agenda had been rescheduled in order o
accommodate discussion on the pool and borehole proposails which would be presented by
Mr A Scott.

Mr A Scott summarised the history behind the request for a pool and tabled two financial
aptions which had been fully costed by a qualified Quantity Surveyor. Option 1 was for the
full development with quotes of R5 272, 192-20 from Swimcon and RS 638,229-10 from
Suburban Pools. Option 2 was for the same facility sans the heating and heat pumps which
came to R4, 136, 558-40 and R4, 501 649-10 respectively. After extensive discussion where
various views wene axpressed the meeting unanimously agreed that the existing pool was
obsolele and that in principle, they agreed a new pool was assantial if the school was to
maintain its reputation as a leader in facilities. The Chairman stated that the decision to be
made was a financial one as the amounts being discussed were extremely large. The
Finance Commitlea's recommendation was that whilst R2 million of school funds could be
utiised, the balance would have to come from Fundraising and that a substantial amount
neaded to be pledged or committed before any final decision could be taken.
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Timing was cnitical and in order not to drag out the process, it was agreed that the
Chairman would approach Murray van Heerden to act as Chairman of a Fund raising sub-
Committee which should report back to Council within six weeks with an indication of the
response and viability of the project. Names suggested as potential members of this
initiative were - Karen Pickard Louis ; Steven Goddard, Hendn van Wyk ; Amanda
Ackerman ; Nives Schabort ; Brenda Doyle | John Julyan ; Sandy and Sonia McGregor.

BOREHOLES

The Finance Committee's recommendation lo consider boresholes at the schools was
tabled. After discussion all agreed the benefits to the school were manifest and the only
guestions io be answered were those of cost and clarification of the supplier. Mr Rick Haw
generously undertook o review the quotes and to report back on his technical
recommendation.

OTHER MATTERS ARISING

= The Bursar tabled a copy of a letter from the Cape Town UniCity regarding a
proposad lease for a portion of the Ardeme Gardens. The meeting awaited the final
lease with interest

» Insurances for Govemning body liability was discussed where R1 million cover was
being offered for a premium of R3,500-00. The Chairman read clauses 17.1 and
17.2 of the Memorandum and Articles of Association of Herschel Association
dealing with Indemnity and Responsibility. The meeting felt that the Bursar should
request an opinion from Mr D Loch-Davies as to whether he considered this type of
Insuranca necessary.

+ Mrs S Stelzner undertook to appraise the current Indamnity forms, despite her
feeling that legally they were of little relevance.

REPORT OF HEAD OF PREPARATORY SCHOOL

Ms J Court highlighted various items in her report. In response to a question from Mr Millar
concerning French being offered as a language she stated it was available at exira cost.
The gap in the standard between isiXhosa as a second and third language was
emphasized. The Chairman thanked Ms J Court for her presentation which was noted and
approved.

REPORT OF HEADMISTRESS

Mrs D van Zyl presented her report, pointing out that in the majority of cases, school
leavers were for re-location out of town reasons with very few being lost to other local
schools. Council noted this trend with approval. She mentioned the on-going ICT training
and the initiatives with WPPS regarding the possibility of shared academic and sporting
programs. She summarised the 2004 matric exam results which were axceptional, even by
Herschel's high standards. The Chairman, on behalf of Council congratulated the
Headmistress and Academic staff for an oulstanding efforl. The issue of problems within
the Learmership program was extensively discussed as well as the need to attract
previously disadvantaged academic staff to the Senior school. The Chairman said she had
met Cindy Shaye (deputy Director of Education in the Western Cape) who was very
appreciative of private school training initiatives and might well be a source for cbtaining
names of top black academic staff. The Chairman thanked Mrs D van Zyl for her report
which was noted and approved.

BURSAR'S REPORT

Al the Chairman's request the Bursar restricted his report 1o the essential points. The
meeting noted the sound Financial Statements, revised 2005 budget and cash position with
approval.
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COMMUNICATIONS AND MARKETING REPORT

Mrs S McGregor enguired about feedback on the 2004 Matric survey. The Chairman
rapliad that this had not yet been compiled but she would ensure that it was circulated to all
members on completion. After discussion the report was approved.

EDUCATION COMMITTEEE

Mrs L Clarke tabled the report. In response to a request from the Chairman as to who Frank
Rumbol was, Mrs van Zyl replied he was the head of Cedar House. The Chairman
requasted that in future before any outside parties were co-opted onto any commitieas they
first be approved by Council to obviate any possible conflict of interest issues. The report
was noted and approved.

OUTREACH
Mrs A Golding tabled her report, which was noted and approved.

PUPIL DIVERSITY NUMBERS

The pupil diversity numbers were noted. Mrs D van Zyl informed the meaeting there had
been considerable interest in the school at open day by previously disadvantaged parents,
but that the high fees were a serious impediment in the final acceptances.

SPIRITUALITY COMMITTEE

The minutes of the Spirituality Meeting held on 1 March 2005 were noted. Bishop Garth
raised the issue of accommodation for the chaplain at the school. The Chairman thanked
him for his input bul reminded tha meating that the school Chaplain was paid a teachers
salary and was not on a clergyman's allowance which incorporated accommodation. Bishop
Garth said no response had been received from Bishops regarding guidelines for
confirmation and thia would now proceed without thair participation.

ICT REPORT

The ICT report was discussad. The Chairman again requested that the report be in larger
typeface, as it was difficult 1o read in the present format. She noted the computer use
policy was a school document which should be approved by Council. Mr R Varmon
undertook to appraisa the document and report back to the Headmistress with any
comments.

Mrs 5§ McGregor's report was noted, The Chairman questionad the lines of communication
regarding feadback from parents. Ms J Court explainad the reasons and the meeting
agread that the procedures weara appropriate undar the circumstances.

NPO AND PBO REGISTRATION

The registration of The Herschel Association, both as a PBO and NPO was noted with
approval,

“My School” FUNDS
The Finance Committee had referred the use of these funds to Council for approval. The
meeting was fairly evenly spiit on utilising the funds for PDI purposes or capital projects.

Bishop Garth reported on the dire needs of township schools but the meeting felt that if any
funds were spent it should be on specific initiatives and not put into general running costs.



€4

18.

20.

21.

Mr J Millar suggested a cause like sponsoring a Learmership for a PDI had good credentials
for satisfying the criteria identified. After extensive discussion it was felt that a portion of the
funds (50/50 was proposed) could be used for a Leamership post which could then be
marketed (o the parents. The meating was requested to come up with a “catchy” marketing
by-line which could be used to promote the use of the card. The marketing department
should be involved as well. Mrs. A Golding said she was still trying to put together an
Outreach slogan after many months of endeavour.

DIVERSITY ACTION PLAN

A Diversity Action Plan report and HR report from Mr. R Vemnon was handed out at the
meaeting but was not discussed.

STAFF STRATEGIC ISSUES QUESTIONNAIRE
A copy of this report was provided to members for information

GENERAL

The Chairman reported on a letier that had been sent to some Council members by a
disgruntled ex-staff member. It was agreed the Chairman would respond in a measurad
way. The issua of axit interviews was then raised by the Chairman and after discussion Mr
R Vemon undertook 1o send members the existing procedures which could be refined at
the next meeting afler members had had the opportunity to study the documents.

DATE OF NEXT MEETING
The next meeting would be held on Monday 30 May 2005 at 17:00.

The meeting closed at 20:55

Confirmed: ...... Date: 30 5. ©Of -



HERSCHEL ASSOCIATION

RESOLUTION OF COUNCIL - 21 APRIL 2005 -

ELECTION OF COUNCILLOR

It was proposed by Mrs L H Reid and seconded by Mr D ) Loch Davis and unanimously
RESOLVED that Ms Renata Tanya Williams be duly appointed as a Councillor in accordance
with Section 10.10 of the Association’s Articles of Association.

Signed

... Mrs L H Reid, Chairman.
....... Mr D Loch Davis (Hon Life Councillor)
. MrL Barlow

£ ... Rt Rev G Q Counsell
... Mrs P A Crawley

.. Mrs B A Doyle
........... L rs A ) Golding
______ é, I H,hlrcﬂ Haw
ey et .. Mr J Julyan
... Mrs C Mayer
Mrs & McGregor
- Mr ] R Millar
... Mrs § Stelzner
.. Mr R A Vernon

rk
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HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 30 MAY 2005
ATTENDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
In terms of Clause 5.1 of the Association's Articles of Association, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting rights of all
members having the right to attend and vote at general meetings of the Association, do hereby agree to the

Annual General Meeting 1o be held on 30 May 2005 being called by shorter notice than that specified in the
said Clause 5.1 of the Articles of Association.

Member No of Shares Signature

The Herschel Trust 4 961

The Archdiocese of Cape Town 1

Mr L Barlow 1

Ven G G Counsell 1

Mrs P A Crawley 1

Mrs B A Dayle 1

Mrs A ) Golding 1

C R Haw 1

4 Julyan 1

Mrs C Mayer 1

Mrs 5 McGregor 1

1 R Millar ]

Mrs L H Reid 1

Mrs 5 Stelzner 1

P R, e

Ms R Williams i r(..T_L(" /
4976

Cape Town

30 May 2005
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PRESENT: Mrs L H Reid (In the Chair)
Mr L Bariow
Mrs P A Crawlay
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw
Mr J Julyan
Mrs C Mayer
Mrs S McGregor
Mr J R Millar (also representing The Herschel Trust )
Mrs S Stelzner
Mr R A Vemon
Adv R Williams

IN ATTENDANCE: Mr R Ramsbottom (Secretary)

APOLOGIES: The Archdiocese of Cape Town
The Ven G Q Counsell

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmed that all present, being the requisite majorities, had signed a

consent to short notice, that there was a quorum present and accordingly the meeting was
duly constituted in terms of the Articles of Association.

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 31 May 2004, having been
circulated, were taken as read and duly approved and signed as a comect record of the
2004 ANNUAL FINANCIAL STATEMENTS

The 2004 Annual Financial Statements together with the auditors’ report thereon, having
been circulated, were taken as read and were unanimously approved.

It was agreed that the Chairman and Mr J R Millar would sign the Council's Repori on
behalf of the Council.
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In terms of Clause 10.10 of tha Association’ s Articles of Association the following
Councillors who had been co-opled during the year retired -

Mr J Julyan
Ms R Williams

and being eligible for re-election, were unanimously re-elected Councillors

Having bean proposed by Mrs B Doyle and seconded by Mrs A Golding it was
unanimously resolved that retiring councillors who offer themsalves for re-election
be elected by maans of a single resolution. Accordingly, having baen duly
proposed and sacondad as prevsously, the following councillors who retired in terms
of the Association's Articles of Association and being eligible for re-alection, were
re-glected Councillors:-

Ven G Q Counsell
Mr C R Haw
Mr J R Millar

RE-APPOINTMENT OF AUDITORS

It was unanimously resolved that Sprigg Abbolt Inc be re-appointed auditors to the
Association and that the audit fee of R42 000-00 plus VAT be approved.

There baing no further business, the meeting terminated with a vote of thanks to the Chair.




HERSCHEL ASSOCIATION
COUNCIL MEETING 30 MAY 2005 AT 18:00

MRSLH RED............

MRS A J GOLDING. ... i
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MRS 5 MOGREGOR. . .

MRS A [ VAN ZYL (Headmistress) - by imvitation. ..., ZT9 '“oé’ ........................... £
MRS L CLARKE (Deputy Headmistress) — by invitation. ... %lm
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HERSCHEL ASSOCIATION

| S OF COUNCIL ELD IN THE SCHOOL LIBRARY

AY 3 i1

Present: Mrs L H Reid (In the Chair)
Mr L Barlow

Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr C R Haw

Mr J Julyan

Mrs C Mayer
Mrs S McGregor
Mr J R Millar
Mrs S Stalzner
Mr R A Vermon
Adv R Williams

In attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Court
Mr R Ramsbottom

Apolagies: Ven G Q Counsell

OPENING

The Chairman welcomed all the attendees and extended a warm welcome to Adv R
Williams on the occasion of her first meeting.

CONFIRMATION OF MINUTES

{a) The minutes of the meeting held on Monday 7 March 2005, having been
circulated, were taken as read, duly approved and signed by the Chairman
as a comrect record of the proceedings

(b} The resolution of the 21 April 2005 concerning the appointment of Adv Renata Williams
as a Councillor was confirmed

Matters arising would be dealt with later under item 6.

APPROVAL OF TRANSFER OF SHARES
The following transfers of shares were duly approved :

(a) With effect from 10 August 2004

1 share from The Herschel Trust to Mr J Julyan
{b) With effect from 21 April 2005

1 share from The Herschel Trust (o Adv R Wiliams
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RE-ELECTIONS OF COUNCILLORS

The Chairman reported that, at the Annual General Meeting held immediately prior lo
this Council Meeting,

Ven G Counsell,

Mr R Haw,

Mr J Julyan,

Mr J Millar, and

Adv R Williams
had been duly re-slected.

ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN

(a) Mr J R Millar proposed that Mrs L H Reid be re-elected as Chairman for the
ensuing year. Mr R Haw seconded the proposal, which was camied unanimously.
{b) The Chairman proposed that Mr J R Millar be re-elected as Deputy Chairman

for the ensuing year. Mrs 5 Stelzner seconded the proposal, which was carried
unanimoushy.

MATTERS ARISING

The following matters arising from the last meeting were discussed

1. Swimming Pool fundraising. Pledges stood at R401,000. The meeting
complimented the fund raising committes on the brochures, lstlers and professional
presentations that had been organized.

2. Borehole. The Bursar reported that including electrical connections and VAT, the
senior school borahole had cost RB4 454 and the "dry™ hole at the prep R19 327,
There was still an amount of R35,522 unpaid for the reticulation system, which
would bring the total cost o R135,303. Mr R Haw added that once the flow of the
senior school had been measured, the possibility of piping waler via the Ardemsa
Gardens link to the prep school to water the hockey field would be investigated,

3. Governing body liability. The Bursar had raised the matter at the Herschel Trust
meeting held on 24" May 2005. Mr D Loch Davis did not feel the extra insurance
cover was warranted but he had agreed to meet with the Bursar 1o discuss the issue
at soma stage.

4, Indemnity question was ongoing, Mrs S Stelzner had sent the Bursar articles on the
subject. After extensive discussion it was agreed Mrs S Stelzner and Adv R
Williams would propose a policy to be followed at school after the insurance
implications had besn assessed.

5. Matric Survey 2004. Lindy Grobler had just completed the full survey which was a
large reporl. A copy was given to the Chairman for assessment and later distribution
to Council, possibly in a summarised version.

6, ICT policy document had bean approved by Mr R Vemnon and had been issued as a

school document.

My School slogan was not addressed.

Exit Interview policy was tabled by R Vemon, discussed and approved subject to the
final version being sent 1o members for comment.

REPORT OF HEAD OF PREPARATORY SCHOOL
Ms Court's highlighted various ilems in her report, which was noted and approved.

REPORT OF HEADMISTRESS

0~
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Mrs van 2yl highlighted ltemns in her report, which was noted and approved.

BURSAR'S REPORT

The Bursar highlighted various items in his report, which was discussed and approved. The
Bursar was thanked for his contribution to the sound finances of the Association

COMMUNICATIONS AND MARKETING REPORT
Mrs Reid's report was noted and approved.

EDUC

The minutes of the Education Committee meeling held on 19 May 2005 were
noted.

OURCE
Mr Vernon highlightad items in his report, which was noted and approved.

OUTREACH

Mrs Golding was complimentad on her report, which was noted and approved.
SPIRITUALITY COMMITTEE

The minutes of the Spirituality Meeting held on 10 May 2004 were noted

P NI

Mr Haw's highlighted various ilems in his report, which was duly noted and approved. The
guestion of submitting swimming pool plans to the municipality was discussed. It was

agreed Mr R Haw would research the issues and approach the Finance Committee for
approval before any decisions were laken.

Mrs McGregor's report was noted.
RENEWAL OF FNB BANKING FACILITIES

The renewal of the FNB banking facilities was approved and the following rescilutions ware
passed ;

{a) The Association accepts the offer of the facility made available to it by
FIRSTRAND BANK LIMITED (Reg. No, 1829/0001225/08) (“the Bank®) acting
through its FNB Corporate division, subject to the terms and conditions as sal
forth in the facility letter no 01HerschelAssociation/2005 from the Bank dated 04
January 2005, as exhibited to and approved by the members at the meeting. The
association furtharmore authonses the execution of all additional schedules and
annexures, including subordination and security agreements as the Bank may
require from time to time; and

(b)  The association make Application to “the Bank® , for increasad monthly payroll
facilities of R1 300 000 (one million thres hundred thousand Rand) in December
aach year, and
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21,
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{e)  That Audrey Diana van Zyl and Roger Ramsbottom in their capacities as
representatives of the Association be authorised and empowered 1o sign all
documents and do all things nacessary lo give effect to the above on behalf of the
Association.

MUNICIPAL VALUATIONS
The objection to valuation for municipal rating purposes was notad,

GENERAL

Mrs D v Zyl reported on the sub-committee follow up on the strategic plan initiative. Mrs S
Stelzner outlined the progress on her portfolio of "Hiring and relaining quality staff”

DATE OF NEXT MEETING
The next meeling wouid be held on Monday 29 August 2005.
The meeting closed at 19:25
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MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
DAY 17:00

Present: Mrs L H Reid (In tha Chair)
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr G R Haw
Mr J Julyan
Mrs C Mayer
Mrs 5 McGragor
Mrs S Stelzner
Mr R A Vernon
Adv R Williams

In attendance: Mrs A D van Syl
Mrs L C Clarke
Ms J Court
Mr R Ramsbottom

Apaologies: Mr L Barlow
Ven G Q Counsell
Mr J R Millar

OPENING
Tha Chairman welcomad all the attendees

CONFIRMATION OF MINUTES

The minutes of the meating held on Monday 30 May 2005, having been
circulated, were taken as read, duly approved and signed by the Chairman
as a correct record of the proceedings

MATTERS ARISING

The following matters arising from the last meeting were discussed :

1. Swimming Pool fundraising. Pledges stood at RB78.391.92 and cash banked at
R487,593.70. It was agreaed that the pool would be discussed later in the maating.

2. Indemnity quastion was presented by Adv R Williams. It was decided that a mora
suitably worded indemnity form would be prepared to replace the existing one, in
the knowledge that it would not protect the school from legal liabifity in the event of
negligence. The question of school insurance for legal liability was raised and after
discussion it was decided not to mention insurance in the indemnity form.

3. Matric Survey 2004. The Chairman advised that any Council member who was
interasted in this survey could obtain a copy from Lindy Grobler.

4. Exitinterview policy had been circulated and members had made commaent. It was
now in force as a Council policy document.
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REPORT OF HEAD OF PREPARATORY SCHOOL

Ms J Court's highlighted various itemns in her report, which was noted and approved. The
Chairman tabled letters of thanks to Council from the two headmistresses’ for approving
their participation at the 7° | C P Convention al the CTICC between 10-14 July 2005.

REPORT OF HEADMISTRESS

Mrs D van 2yl highlighted items in her report, pointing out that in her opinion the curriculum
changes had been good lor the school as it had necessitated a fresh approach o education
and courses being offered and the mathodology of the stalf required to teach tham. It had
becoma clear that there was a nead for a Remadial teacher at the Senior school and she
had discussed the matter with the Chairman who had given her sanction and she was now
seeking the approval of Council. The Chairman enquired if there was a classroom available
to locate the teacher to which the Headmistress responded that one had been identified.
Mrs B Doyle enquired what areas the new post would cover and after discussion it was
agread that the position was one of bridging/remedial assistance and it was decided to
name the post as Academic Support teacher. In response to a question from Mr J Julyan it
was established that the extras charged for at the Prep school wara not for remeadial
teaching but rather OT and physio. The appointment of the new teacher was approved after
the Bursar had confirmed that the cost could be incorporated into the 2006 budget with na
change o the fees structure. The Headmistress tabled a list of ISASA member services
which was noted. She informed the meeting she had accepted re-nomination as ISASA
Waestern Cape Regional Chairman as well as being elected as ona of the delegates from
the SWR to attend ISASA National Council Meetings The meeting complimented her on har

appointment and har report was notad and approved.

BURSAR'S REPORT

The Bursar highlighted various items in his report which showed the school finances were
in sound shape. In response 10 a query from Mr A Haw it was agreed that the Investmant
Committee should investigate the possibility of "locking in” the substantial capital gains in
some of the gquoted investmants by selling counters. The question of additional bursaries
for previously disadvantaged students in Senior grades was brought up by Mr R Haw. The
Bursar agreed that it was a good idea but pointed out that although the capital value of
investments had risen it was only on paper and the actual income from interest had
declined because of the significant reduction in interest rates. Mr R Vernon felt that an
axercise should be undertaken 1o see if additional bursary students could be
accommodated in Senior classes which were not full as the additional income, small as it
may be, would supplemant the existing fixed costs. After further discussion the accounts,
as tabled, for the six months o 30 June 2005 were approved,

Mrs L Reid’s report was noted and approved. In response to an enquiry from Mr R Vemon
as o what extent the good pupil numbers lor 2006 were atiributable to marketing the
Headmistress replied that it was difficult 1o tell but it was essential to keep the nama of the
school 1o the fore, not only for the purposes of aftracting new pupils but also to inform and
keap in comact with the existing stakeholders.

EDUCATION COMMITTEE

The minutes of the Education Committee meeting held on 23 August 2005 were tabled and
noted. In response to Mrs P Crawey’'s enquiry as to why it was necessary to have three
Council members on the Education sub-commitiee, the Chairman responded that only two
membars were required but that any interested Council member could attend as well,
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HUMAN R MITTEE/ST.
Mrs S Stelzner's report which incorporated HR issues was noted and approved.
TREACH

Mrs A Golding mentioned that she did not think it was necessary to spend the forecast
amount on Outreach for 2005 as the nature of the program had changed with more
interaction and participation with less emphasis on “cash handouts®, This also applied to the
2006 budget. The Bursar raised the question of pupil salety on buses transporting outreach
children. Adv R Williams referred to the recent Kloof Street bus accident and informed the
meeting that a free AA roadworthy test for busses transporting school children had been
made available by the WCED. Mrs A Golding was complimented on her repor, which was
noted and approved.

SPIRITUALITY COMMITTEE

Tha minutes of the Spirituality Meeting held on 17 August 2005 were noted. The
Headmistress said it was still her goal to hold a school mass for the combined schools in
the sports cantre at some stage.

FLANNING AND ESTATE COMMITTEE REPORT

Mr R Haw raported that the lease for the strip of land in the Ardeme Gardens betwaan tha
two schools had finally been recaived and that although it was only for an initial period of
five years the rental was only R150-00 per annum before VAT and rates and taxes. The
Bursar was authorised to sign the lease on behalf of the school, The existing security
situation was raised and it was agreed the contract should be reviewed. The possibility of
installing CCTV cameras should also be investigated. The report was duly noted and
approved.

ICT UPDATE

The situation was noted, Mr R Vernon said the nature of the position meant that it was likely
that any young ambitious IT person would see it as a stepping stone in their career path
and that a three year tenure would be the norm. He added that there was no harm in aiming
high for a candidate of a suitable calibre. Mrs L Clarke felt confident that the position would
be filled in good time.

ARA 2 1A

Mrs 5 McGragor's report was noted. The Chairman reminded the meating that the rola of
Councll members was to support the Council by informing the parant body of why certain
decisions ware made. Pupil numbers in classes for 2006 were in line with eslablished
guidelines and should not be an issue. It was agreed the problems associated with the
heating of the Prep school pool should be conveyed to the Prep school parents 1o allay
their concems that the matter was not being senously considered. The gquestion of tha
allocation of funds raised by parent bodies was discussed and the Headmistress reminded
the meating that it was an established principle thal monies raised wenl into a central fund
to be spent on the projects identified by the planning committee. On the recommendation of
Mrs S Stelzner it was agreed that the parent body should have access via the Prep schoo
Headmistress to this committea for funding requests for specific projacts.
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15.

17.

2006 BUDGET

The Bursar reported on the assumptions and methodology used in preparng the 2006
budget, pointing out that the key elemant was pupil anrolment numbers whara the 20056
grade 12 "bubble” of 74 students was now out of the system. Given the fact that grade 8
numbers for 2006 were estimated at 86 pupils, this had resulted in a net overall increase of
20 pupils. Based on this the fea increase had bean kept at 6,5%. Tha meating debated the
merits of various permutations of levies and fee increases but finally agreed that the basic
fteas increase of 6,5%, as contained in the budget, should be approved. It was proposed
that the existing voluntary levy of R900-00 per annum should be converted into a
compulsory building fund levy of R1,000-00 per annum from 2006, subject to approval by
the Finance Committee of Council. In response 1o Mr R Haw's question, the Bursar
confirmed that the insured value of computer equipment had been revised downwards in
light of market prices with consequent premium savings.

SWIMMING POOL

The whole question of the fund raising/construction of the pool was extensively debated. Mr
R Haw mentioned that the Bishops pool appeared 1o be substantially cheaper than the
comparative quotes received by the school and that this aspect would have 1o be closely
examined o see if prices could be brought down. Mr J Julyan reported that the new
international requirements for a ladies water polo pool had been reduced from 30 to 25
maters, which might well change the view on the pool size. Mr R Varnon said there should
be an extensive fund raising push with a maximum two months time frame 10 achieve the
revised fund raising target. The Chairman reminded the meeting that in her opinion the only
affective way to collect pledges was to adopt the personal home calling approach.
The meeating agread it was time fo co-ordinate the vanous elemants of tha pool initiative into
an effective steering commitiee with the following members -
Mr R Haw
Mr M van Heerden
The Chairman
The Headmistrass
The Prep School Headmistress
The Bursar
Mr A Scott, Operations Manager
Mamber of the Finance committee, (Mr J Millar/Mr L Barlow)

= Mr J Julyan, water polo technical mafters
Mr R Haw undenook 1o set up a meeting to implement this decision.
The Bursar was authorised to sign construction plans for submission to the Unicity of Cape
Town planning and building department for approval, it being noted that this did not imply
that the pool would be built or that any legal contract had been entered into with any
contractor.

GENERAL

= The Headmistress pointed cut that the strategic planning sub-committee reports had
not been placed on the agenda and she requested that this be done in future in
terms of established policy. This was noted and agreed to.

« Tha meating noted the letter from Mr. Desmond Loch-Davis regarding the
registration of the Herschel logo. The meeting agreed that the registrations should
proceed along the lines recommended by Mr Loch-Davis.

« The Chairman tabled a thank you letter from Heather Bailey in response to the long-
service award presented to her at the recent Council dinner,
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DATE OF NEXT MEETING

Tha naxt masating would be held on Monday 21 Novembar 2005.
The meeting closed at 20:15

Confirmad: ........J8

Date: i‘ﬂ#‘ﬂfw wos
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E H IATION
P D BY M F IATION ON THE
249 R 2005
T OF M POOL CON TOR

It was agreed that the Herschel Association appoints Swimcon as the primary
contractor to construct the new swimming pool and to accept their quote of

R1 601 996-00 (one million six hundred and one thousand nine hundred and ninety
six rand) which amount is inclusive of VAT and the supply and installation of a
350g/hr salt chiorinator for the pool. Roger Ramsbottom, in his capacity as Bursar
of the school, is hereby authorised o sign the contract on behalf of the Herschel
Association and all steps taken by the said Bursar in connection with the contract

are hereby expressly ratified.




N OF COU

It was proposed by Mrs L Reid and seconded by Mr J Millar and unanimously
RESOLVED that Mr Douglas Wallace be duly appointed as a Councillor in
accordance with Section 10.10 of the Association's Articles of Association,
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ATTENDANCE REGISTER

MRSLH REID.....

L BARLOW. .....

RT REV G Q COUNSELL,... V.. 4
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Present: Mrs L H Reid (in the Chair)
Mr L Barlow
Mrs B A Doyle
Ven G Q Counsall
Mrs A J
Mr C R Haw
Mr J Julyan
Mrs C Mayer
Mrs 5 McGregor
Mr J R Millar
Mrs 5 Stelzner
Mr R A Vemon
Adv R Williams

in attendance: Mrs A D van Iyl
Mrs L C Clarke
Ms J Court
Mr R Ramsbottom

Apologies: Mrs P A Crawley
Mr D Wallace

OPENING
The Chairman weicomed all the attendees

CONFIRMATION OF MINUTES

The minutes of the meefing held on Monday 28 August 2005, having been drculated, were
taken as read, duly approved and signed by the Chairman as a correct record of the
proceadings. The resolutions of 24 October 2005 and 7 November 2005 were noted.

MATTERS ARISING

The following matiers ansing from the last meeting were discussed
1. ttm that the pool would be discussed later in the meeting under tem 15,

2. levy. The Bursar reported on the chronological sequence of the
discussions surmrounding this levy. After further discussion il was u
agreed 1o retain the levy at the existing R225-00 per term level for 2008, but to keep
the item on the agenda when the 2007 budget was being discussad nexi year.

3. Fund Raising. The Chairman stated that it was necessary to revisit the whole
question of fund ratsing as a result of issues the pool funding had raised. She
emphasized the fact that fund raising is not a function of Council. After lengthy
discussion around the philosophy of fund raising and the position al other schools, it
was decided that :

+ Fund raising should be an integral part of the planning process (on-going
fund raising initiatives should bacome a habit at the school)

) |
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= Al projects would have 1o be driven by a parent body. The PTA at the prep
and class representatives at the Senior school were proposed as potential
SOUNCES .

« The Headmistress and Prep Headmistress should get together with parents
in the new yaar to ses if there was any anthusiasm for spacific fund raising
projects. #.g. Auction of Dreams, fetes aic.

= Fealistic targels would have to sei before any initiatives were launched,

= Basic principles of fund raising goals would have to be sel and monitored

« Any spacific projects for which funds were baing raisad would first have to
be approved by the Planning Committee of Council

4. The revised Rales Valuations of the School properiies were noled with approval.

The repors from the wvarous sub-commitiees of Council were fabled. In response o &
request from Mr J Millar, the Headmisiress underook fo circulate the Staff Code of Conduct
and Dress Code to Council members as they were Coundl documents.

Ms J Court highlighted various items in her report, which was noted and approved.

Mrs D van Zyl highlighted items in her repor, especially the intemal Evaluation by Umalusi
(the statutory regulatory authority) and the Religious Instruction policy. The Chairman was
concerned about a possible conflict of interest if Mrs J Masterson, who was on the 5t
Cyprian's School Board, conducied the audit at the prep school. Both Headmistresses™ feit
that thal this was not an issue 1o be concemed aboul. In reply 1o 8 question from Mrs 5

abouti the nature of the audi, the Headmisiress replied that it was a voluminous
document which covered many and various areas of the schools activities and the value in
the audil was to identify areas of weakness for comeciive action. Rev G Counsall supporied
the clear guidelines on the Religious Instruction policy which was endorsed by Council.
Both Mrs S Stelzner and Adv R Williams agread with the policy but emphasized that it
neaded to ba enforced in a considerate and non-confrontational mannar. it was suggestad
that attention be drawn to the school religious policy in the welcoming letter 1o all new

parents and the fact that parents agreed o adhere to it when they signed the Accaplance of
Place contract. Afler further discussion the repon was noted and approved.

The Bursar reported on the financial staterments which showed the school finances were in
sound shape. The situation for the nine months io 30 Sepltember and the forecast to 31
December 2005 were discussed and the accounis, as iabled for the nine months to 30

September 2005 were approved. The 2006 revised budget was noted.

Mrs L Reid's repon was noted and approved.

The minutés of the Education Commiltee meeting heid on 9 Novemnber 2005 were tabled
and noted. The Headmistress pointed out that Further Education and Training (FET) was
now more comectly termed the MNational Senior Certificate (NSC) and that the Independent
mmummﬂuﬂ{ﬂ] Continuous Task Assessments (CTA's) would probably be in
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11.

12.

13.

14,

16,

17.

HUMAN RESOURCES COMMITTEE

Mr R Vemon's report was noted and ugnwd. It was agreed that Mrs 5 Stelzner should
attend the meeting (if possible) on the 8" Decamber when the role of H R within the school
was to be discussed and assessed by Mr R Vemon with the Bursar and Headmistress.

OUTREACH
Mrs A Golding was complimented on her report, which was noted and approved.

SPIRITUALITY COMMITTEE

The minutes of the Spirtuality Mesling held on 3 November 2005 ware noled. Mr J Millar
questioned why school pupils were attending Council sub-commitiee meetings. The
Chairman said this was contrary to Council policy and explained the rationale why pupils
couldn't be on @ Council sub-commitiee. She was sure this would be addressed in the
future in an appropriate manner.

STATE COM REPORT
Mr R Haw's tabled his report, pointing oul that the committee had not met as regularty as
he would have liked to discuss routine matters as the pool had become all-absorbing. Tha

report was duly noted and approved after the meeling had recorded its grateful thanks o
Mr R Haw for all the effort he had put towards the construction of the pool.

ICT UPDATE

The situation was noted. Mrs L Clarke said firsl impressions of Stuan Levey's abilities wars
favourable but ime would tell how he panned oul in the job. The Headmistress asked that
the meeting record thanks to Mrs L Clarke who had underaken the administration of
Eduadmin whilst there had been no ICT manager. The meeting unanimously endorsed this
santimentl. Adv R Willlams suggested that elements of the new marketing DVD be placed
on the web site to make { more interesting.

Mrs 5 McGregor's report was noled. The Headmistress enquired why the guestion of the
Bursar and hersell attending a PTA meeting to address concems that parents had
expressed, had nol been addressed, As the issue was not clear the Chairman requesied
that minutes of the Prep PTA be produced so that the situation could be resoived. A
request was made for all minutes submitied to be dated.

SWIMMING POOL

Mr R Haw reported on the progress of the municipal approval of the pool where plans were
all bua finalised in the Cape Town council but were now in the Heritage section for
consideration. Adv R Williams said that if Section 34 of the Heritage Act (7) did nol apply
there should not be any problems. It was agreed that Mr J Julyan would supply her with the
file number of the plan to expedite progress through the Heritage section of council. Mr R
Haw mentioned the problems surrounding heating the pool and proposed that the parking
area be compieted with available funds before heating was undertaken, This was
unanimously agreed to by the meeting.

GENERAL
The Chairman tabled a letter of thanks from Mrs Michelle van Schalkwyk (Senior Academic

Head, mathematics) thanking Council for her matemity pay during her accouchement leave.
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DATE OF NEXT MEETING

The Chairman pointed out that the meeting dates for 2006 had been brought forward by
between two and three weeks, and that the nexd Council meeting would be held on Monday
13 February 2008 at 17:00.

The meeting closed ai 18:35

Date: 13- 2. 2266
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Prasant: Mrs L H Reid (In the Chair}
Mr L Barlow
Mrs P A Crawley
Mrs B A Doyle
Rt Rev G Q Counsell
Mrs A J Goiding
rC R Haw
Mr J Julyan
Mrs S McGregor
Mr J R Millar
Mrs 5 Stelzner
Mr R A Vemon
Nr D Wallace
Adv R Williams

in attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Court
Mr R Ramsbottom

Apologies. Mrs C Mayer

The Chairman welcomed all the atlendees, especially Mr D Wallace who had retumed after
an absence of six years. The Chairman had received a letter from Mrs C Mayer stating that
she was unable to continue as a member of the Prep school PTA due fo work
commitments. This automatically excluded her from serving as a Council member and she
had therefore tandered her resignation. The Chaimman extended her thanks lo Mrs Mayer
and the meeting unanimously agreed that it was appropriate for the Chairman to send a
letter of thanks to her on bahalf of Council.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 21 November 2005, having been circulaled,
were taken as read, duly approved and signed by the Chairman as a comec! record of the
proceedings, after Mr J Millar had pointed out under 3.2 the heading should be Voluntary
and not Compulsory levy, and the Headmistress added thal under point & she had
addressed a letter to Mrs S Rees Gardiner voicing Council concems about the possible
conflict of Mrs J Masterson in the school audit procedure.

The following matters ansing from the last meeting ware discussed .
1. It was agreed that the pool would be discussed later in the meeting under item 15.

2. Code of Conduct and Dress Code. The Headmistress noted that this document had
been approved by the Chairman and that coples were available from the school
should any member be interested.
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3. Fund Raising. The issue was extensively debated after the Headmistress reporied
that there had been no response to feelers put out in the two newsletiers to parents.
Mr J Jutyan said parents might be more commitied to get behind a specific project
or event. It was agreed that the Headmistress should identify potential parents who
coutd motivate a team of fundraisers and form a fundraising committes to get the
culture of fundraising re-established with a small and attainable initial target

4, The Prep School PTA was discussed. The Chairmen felt that as elections for a new
PTA commitiee were being held on 21" February it would be appropriate fo discuss
operating procedures and mandates with the new committes, Mr D Wallace said
thera was a constitution that should be followed. Mrs S Stelzner felt there should be
continuity with the old committee handing over to the new, as had happened in the

Ms J Court highlighted various items in her repod, including rating codes used by other
schools which were problematic. She also reporied that the prep school Learnership
program was now full with three good leamers. Her report was noled and approved.

Mrs D van Zyl briefty excplained the background io the WCED not acknowledging Herschels
axcallent 2005 Grade 12 results and the continuing cormespondence with them on the

subject. nting on the excellent pupil numbers and interest in the school, Mr L Barow
said the economic conditions and unceriainty surrounding Govemmen] aducaticn wens
certainty a role. After discussion the report was noted and approved.

The Business Manager reported on the financial statements which showed the school
finances were in sound shape. The financial year had reflected a surplus of R812,000-00
notwithstanding the expensing of several additional buliding maintenance items . He stated
that for the 2007 budget the present multiple banding of fees would be investigated. Adv R

Wiliams requastied sensitivity in this area as the affordability of fees for young parents was
a major factor in school numbers. The accoums, as tabled for the year to 31 December

2005 were approved. The 2008 revised budgel was approved.

COMMUNICATIONS AND MARKETING REPORT

Mrs L Reid's report was noted and approved. The meeting compiimanied the school on the
outstanding 2005 Herschelian magazine. Mr R Haw sald he had received good feedback
from a parent about the communication and caring approach at the recent parents evening.

OUTREACH

Mrs A Golding noted that Christmas pudding sales were nol up to expectations. She also
requested clarity on the date for the next planning meeting as both the 22 and 23 March
had been proposed. She was complimented on her report, which was noted and approved.

SPIRITUALITY COMMITTEE
The minutes of the Spirtuality Meeting held on 7 February 2006 were noted. R1 Rev

Counsell mentioned the disruption the public holiday for voling on 1 March would have on
Ashwednesday services.

89
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1.

12

13.

14.

15.

16.

17.

PLANNING AND ESTATE COMMITTEE REPORT

Mr R Haw's tabled his repori, pointing out that the commitiee had not yet met in 2008, The
Chairman reporied that a conceplual planning meeting was scheduled for the 2nd Marnch
between & and 7 pm and all Council membars were welcome to attend, The purpose of this
meeting was io establish a blue-print for integrated development for the next five yaars

ICT UPDATE

The Deputy Headmistress informed the meeting that Stuart Levey had now been appointed
io the permanent staff after successfully completing his probationary period. He was fitting
in well at the school and had initiated a number of projects. Mrs B Doyle pointed out that it
was almost a year since the last ICT siralegic Planning meeting had been heid. It was

agread that Tha Deputy Headmistress would establish & suitable date for the next meeting.

Mr R Vemon tabled his HR Report and minutes of the HR meeting where the function and
roke of the new HR position had been discussed. The report was noted, and the Chairman,
on behall of Councl thankad Mrs S Stelzner and Mr R Vemon for their ime and effors in

the H R field.

Mrs S McGregor's reporl was noted. The Chairman said she had just received the minutes
of the last PTA meeting prior to this meeting and she had not had chance 1o discuss them
with the Headmistress. it was agreed thal the matier would be addressed with the new PTA
commities,

Mr R Haw reported on the problems with regard to the water and soggy soil conditions. He
felt that the contracior was probably entitied to be re-imbursed for the dewatering costs but
he feit the removal of the “clayey” material and supply of new soil was contentious. The
important issue was to get the construction moving again after the frustrating delays.

=« The Chairman saki she had received a letier from the Headmistress thanking
Council for her bonus.
There would be an ISASA Govemors lunch al Somerset Wesl on 23rd February.
Mrs P Crawley requested thal any cormespondence with Old Herschilians should be
passed by har for information as the recent pool donation request had been sent oul
without her knowledge.

DATE OF NEXT MEETING

Mr R Haw requested that the starting time for meetings be reviewed as the traffic problem
at 5:00 pm was acute, After discussion il was agread that the time for the next meeting to
be held on Monday 8 May 2008 would be set for 4:30 pm as a trial.

The meeting closed al 18:55
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ANNUAL GENERAL MEETING 8 MAY 2006
ATTENMDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
in termns of Clause 5.1 of the Assoaation’s Articles of Assocation, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting nghts of all
members having the right 1o attend and vote at general ings of the Assoaation, do hereby agree lo the

Annual General Meeting 1o be held on 8 May 2006 baing by shorter notice than that specified in the
said Clause 5.1 of the Articles of Assocation.

Member Mo of Shares Signature

The Hersched Trust 4,961 WJ A & Foud
The Archdiocese of Cape Town 1 ﬁgi}
Mr L Barlow } :

Rt Rev G Q Counsell 1
Mrs P A Crasdey 1
Mrs B A Doyle 1
Mrs A | Golding 1

C R Hiw 1
J Julyan 1
Mrs § McGregor 1
1 R Miblar 1
Mrs L H Reid 1
Mirs S Stetenes 1 {1}&!&#?

R A Viemnon 1 d‘r'%)
Mr D Wallace 1 quhg;
Ms R Williams 1 a‘)

Cape Town

8 May 2006
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PRESENT: Mrs L H Reid (In the Chair and also represanting The Harscheal Trust)
Mr L Barlow
Mrs P A Crawlay

Mrs B A Doyle
Mrs A J Golding

Mr J Julyan

Mrs S McGregor
Mr J R Millar
Adv R Wiliams

IN ATTENDANCE: Mr R Ramsbottom (Secretary)

APOLOGIES: The Archdiocese of Cape Town
Rt Rev G Q Counsall
Mr C R Haw
Mrs S Stelzner
Mr R A Vemon
Mr [ Wallace

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmad that all presant, baing the requisite majorities, had signed a
consent to short notice, that there was a quorum presant and accordingly the meeting was
duly constituted in terms of the Articles of Association.

The minutes of the previous Annual General Meeting held on 30 May 2005, having been
circulated, were taken as read and duly approved and signed as a comrect record of the
proceadings.

2005 ANNUAL FINANCIAL STATEMENTS

The 2005 Annual Financial Statements together with the auditors’ report thereon, having
been circulated, were taken as read and were unanimously approved.

It was agreed that the Chairman and Mr J R Millar would sign the Council's Report on
behalf of the Council.



(@) Mrs C Mayer had tendered her resignation as a Councillor with effect from 13
February 2006 following her resignation from the Prep Parents Association.

(b) Interms of Clause 10.10 of the Association's Articles of Association Mr D Wallace,
who had been co-opted duning the year retired and being eligible for re-election,
was unanimously re-elected as a Councillor.

(c) Having been proposed by Mr L Barlow and seconded by Adv R Williams it was
unanimously resolved that retiring councillors who offer themselves for re-election
be elected by means of a single resolution. Accordingly, having bean duly
proposed and seconded as previously, the following councillors who retired in terms
of the Association's Articles of Association and being eligible for re-alection, wera
re-glected Councillors -

Mrs B A Doyle
Mrs 5 McGregor (Prep school PA representative)
Mrs 5 Stelzner

RE-APPOINTMENT OF AUDITORS

The Members discussad the past audit and the fact that there had been no managemeant
letter to members. The unanimous opinion was that, imespective of whether the matter had
been discussed verbally at the Finance meeting, the Council should have received a
written report to this effect. The Business Manager was requested to resolve this with the
auditors,

After further discussion it was resolved that Sprigg Abbott Inc be re-appointed auditors to
the Association and that the audit fee be lefl to the Finance Committae (o approve.

There being no further business, the meeting terminated with a vole of thanks to the Chair.

DATE:
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Prasant: Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs P A Crawley
Mrs B A Doyle
Mrs A J Golding
Mr J Jultyan
Mrs S
MrJ R Millar
Adv R Wiliams

in attendance: Mrs A D van Zyl
Mrs L C Clarke
Ms J Coun
Mr R Ramsbottom

By invitation: Mr G George (architect)
hir & Seolf

Apologhes. Rl Rev G Q Counsell
Mr C R Haw
Mrs S Stelzner
Mr R A Vemon
Mr D Wallace

OPENING
The Chairman welcomad all the attendeas.,

APOLOGIES

were recorded from Rl Rev G Q Counsall, Mr C R Haw, Mrs S Stelzner, Mr R
Vemaon and Mr D 'Wallace.

Prior to the meeting the Chairman had briefed members on the rationale for the
presentation of possible future facilities at Herschel. Mr G George and Mr A Scolt
highlighted the concept and explained details of the plan. Extensive discussion followed the
presentation and the general feeling was that the concapt had some exciting ideas but that
they required detailed analysis 1o establish their feasibility, practicality and affordability. it
was agreed that the nexi step was to commission an experl in iraffic flows to evaluate the
fundamentals of the plan where access in Kenmar Road and a roadway down the side of
the Ardeme Gardens was proposed. All agreed that the process would be of a long-term
nature and that phases would have to be identified before any start could be made on any
aspect of the project. Al this point Messrs George and Scott left the meeting.

£
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CONFIRMATION OF MINUTES

The minutes of the mesting held on Monday 13 February 2006, having been circulatad,
were laken as read, duly approved and signed by the Chairman as a correct record of the

proceedings.
APPROVAL OF TRANSFER OF SHARES
The following transfers of shares were duly approved .

(a) With effect from 7 November 2005:

1 share from The Herschel Trust o Mr D Wallace
b} With effect from 13 February 2006:

1 share from Mrs C Mayer to The Herschel Trust

RE-ELECTIONS OF COUNCILLORS

The Chairman repored that, ai the Annual General Meeting held immediately prior to
this Council Meeting,

Mrs B A Doyle,

Mrs 5 McGregor,

Mrs 5 Stelzner, and

Mr D Wallace
had been duly re-elected.

It was noted that the composition of the sub-committees’ of Council needed 1o be reviewed
and it was agreed that this would be formulated at the nexd quanerly Council Meeting.

(a) Mr J R Millar proposed that Mrs L H Reid be re-elecled as Chairman for the
ansuing year. Mrs P Crawley seconded the proposal, which was camried
unanimously.

(b}  The Chairman proposed that Mr J R Millar be re-elected as Deputy Chairman
for the ensuing year. Mrs B Doyle seconded the proposal, which was camied
unanimousty.

The following matiers anising from the lasl meeting were discussed
1. It was agreed that the pool would be discussed later in the meetfing under item 19,
2. Planning and facilities — discussed under items 3 and 15
Fund raising. The Headmistress reported that this was ongoing. Three parents had
been identified at the Senior school and she would armange a meeting.

4 The Prep School PTA and akection of the PA representative to Council — discussed
under item 18

Ms J Courl reported that Mrs J Masterson had tabled a very positive report during the
evaluation process. Mr J Millar requested that any recommendations contained in the report
be brought to Council's attention. After discussion the reporl was noted and approved.

Mrs D van Zyl tabled her reporl. She mentioned briefly the unpleasant experience a party of
Herschel girls had had on a recent Umifolozi trip and the lessons that had been leamed
about disaster managemenl from that. She informed the meeting of an Outreach donation



1.

12.

13,

14,

16.

16.

17.

of RE0,000-00 from the Ackerman Family Trust which would be used for a mathematics
literacy course. Provided the initiative was successful, it was anticipated that the donation
would be an annual occurrence. The meeting noted this with satisfaction and thanked the
Ackermman family. After further discussion the repor was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statements for the first quarier which
showed the school finances were in sound shape. The meeting noled the financial situation
with satisfaction.

Mrs L Reid's reporl was noted and approved. The production team and cast of "Noises Off
wera congratulated on a very professional show.

OUTREACH

Mrs A Golding reported on a Canadian funding package for a project which would be used
mainly for bus fare and food for children coming to Herschel to attend the programme, She
was congralulated on her reporl.

SPIRITUALITY COMMITTEE

The minutes of the Spirituality Meeting heid on 2 May 2006 were notad.

The minutes of the meeting held on the 21" April 2008 were noted. Most of the issues had
already been discussed during the earlier presentation. Adv R Wiliams pointed out that
whilst “big picture” planning was essential, attention still had to be paid to the detail and she
would like 1o highlight the condition of the theatre seats and dining room chairs. The
Headmistress said she would pul these items onto the maintenance agenda for
assessment. The meeting agreed thal serious consideration would have to be given to the
Astroturf question as Herschel was falling behind other schools and this issue needed to be
pddressad in the naar-lerm futura

ICT UPDATE

The minutes of the ICT strategic planning meeting held on the 23rd March 2008 were
noted. The lack of feed-back on the progress of the updating of the website was queried.
The Business Manager undertook to send an update to members. Mr L Bariow enquired
what *Smarboards” were all about. Mrs L Clarke elaborated and invited all interested
Council members to attend a demonstration which she would arange through Mr S Levey.

HR REPORT

The HR Report was noted. The meeting thanked Mr R Viernon and Mrs S Stelzner in their
absence for all their input into the portfolio.

Mrs 5 McGregor's report was noted. The Business Manager said whilsi he was more than
happy to address the Prep PA he did not think the question of pupil numbers was primarily
a financial matter The Headmistress fell the issue had been addressed on a number of
pccasions with the Prep PA. Ms J Court sald there was no empirical educational research
to suggest thal teaching a class of 28 was any less effective than those with fewer
numbers. Mrs B Doyle and Adv R Williams found it strange that past decisions of Coundil
on this matter had not been effectively conveyed back fo the PA via their representatives on
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19.

21.

Council. Mr L Barlow feit that i would still be helpful if the Business Manager did addrass
the PA. The Chairman said the issue needed to be put to bed once and for all as it kept
cropping up. Il was agreed the matler would be researched by the Headmisiress, codified
and then communicated fo the PA in an appropriate manner. Mr Neil Macdonald's
nemination to Councl as a Prep PA representative was unanimously approved.

SWIMMING POOL

The Business Manager reported that progress had been slow for a variety of reasons bt
that SWIMCON were anxious to complela the project as soon as possible.

# The possible acquisition of the house at 28 Herschel Road was discussed, The
recommendation of the Finance commitiee was noted and approved. It was agreed
o wait and see what the implications of the new planning scenario ware before any
decisions were laken on the matter.

» The removal of the llax tree was extensively discussed. After all the issues had
been examined and debated it was unanimously agresd that for safety reasons the

tree should be removed. Because of the history and nostalgia associaled with the
trea it was agreed thal the Chairman should send oul a letter 1o all stakeholders

axplaining the reasons for the decision,

= The question of the misconceplion surrounding the Claremont Bowling Club land by
parentis was raised. It was agreed thal, even though this had been done on other
occasions, the Headmistress should state the facts in her next newsletier,

» Minutes of the Educational meeting held on 15 March 2006 were fabled for interest.

DATE OF NEXT MEETING

As the Chairman would be away overseas on the date originally set for the nexi meeting,
the dale was changed to Monday 4™ Seplember 2006 at 4.30 pm.

The meeting closed at 18.40




MRS LH REID....

L BARLOW. ..
RTREV G Q COUNSELL ........[Apology]............coceviiacinans

MRS P A CRAWLEY........ [Apo

MRSBADOYLE .........ooeieee

MRS A ) GOLDING. ...... .

CoRHAW... g gt

MRS 5 McGREGOR........

... e

MRS S STELZNER.........oiviviiiminnrimrasrirrmansnnis

R A VERNON. ......... [Apology]

BONRLLACE . i
ADV R WILLIAMS /&- :-
R RAMSBOTTOM (Secretany)........coo.ooo... NI anenins
MRS A D VAN YL (Headmistress) — by invi H@m ;ﬂ A
MRS L CLARKE (Deputy Headmistress) — by inwitation....... \rr‘QLLD'-'L"I" .................

MS J COURT (Head of Preparatory) - by invitation.... dﬂ“ﬂs



T00

Prasent: Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs B A Doyle
Mrs A J Golding
Mr J Julyan
MrC R Haw
Mr N Macdonaild
Mrs 5 McGragor
Mr J R Millar
Mrs S Sialznar
Mr D Walace
Adv R Williams

In attendance: Mrs A D van 2yl
Mrs L C Clarke
Ms J Court
Mr R Ramsbottom

Apologies: Rt Rev G Q Counsell
Mrs P A Crawley
Mr R A Vemon

The Chairman welcomed all the attendees and exended a special welcome (o Mr N
Macdonald on the occasion of his first meeting.

Apologies were racorded from Rt Rev G Q Counsall, Mrs P Crawlay and Mr R Vemon. The
Chairman informed the meeting that the R1 Rev Counsall had lendered his resignation from
Council due to his extended Church commitments. |t was unanimously agreed that the
Chairman would send a letier thanking him for his past coniributions to the Council,

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 8 May 2008, having been circulated, were
taken as read, duly approved and signed by the Chairman as a cormect record of the

proceedings.

The following matters arising from the last meeting were discussed .
1. Planning and facilities — To be addressed under dem 12.
2. Sub-commitiee representatives of Council. The Chairman informed the meeting that
this tem would be dealt with at the end of the meeting under item 18,
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3. The Headmistress said that the fund raising issue had been covered in point 13
cortained on page 16 of her report to Council. She added that the composition of
the commitiee was weighted towards the prep school but that there was senior
representation as well. Mr L Bardow pointed out that whilst "nica to have” project
such as the prep hall kitchen was meritorious it might be easier for the commitiee to
raise money for lems like SmanBoards.

4, The Headmisiress advised that the Umalusi recommendations had been addressed
in point & contained on page 14 of her report to Council as wall as the ISASA
History of Quality Assurance developments paper on pages 19-21

5. The Business Manager reporied that progress on the websile was contained in a
report from the ICT Manager on page 57 and would be deall with wunder bem 11.

& The Prep School PTA = To be discussad under item 15

Ms J Court tabled her report. After discussion the report was noted and approved,

REPORT OF HEADMISTRESS

Mrs D van Zyl tabled her repor. She highlighted an arlicle on school risk management on
page 25 of her repart. The meeting agreed that this issue would have to be taken senously
and the Chairman said it would be addressed at the end of the meeting when sub-
commitlees were discussed. After further discussion the report was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reporied on the financial statements for the six months to 30 June
2008 which showed the schoal finances continuing ahead of budget and in sound shape.
The meeting noted the financial situation with satisfaction.

Mrs L Reid's report was noled and approved. In response to a query from Adv R Williams it

was agreed that any parent could attend the pool opening ceremony on the 6" Oclober (at
8:00 am) but only donors would receive VIP imitations with resernved seating.

QUTREACH

Mrs A Golding reported on the Jump initiative and article in the Argus. She was concemed
that the Ackerman Family Trust had received no recognition in the press article. it was
agreed she should discuss the principle of acknowledgement of the donor with the
Ackerman family. She was congratulated on her report and picture slideshow presentation.

SPIRITUALITY COMMITTEE
The minutes of the Spirituality Meeting held on 1% August 2006 were noted.

ICT UPDATE

The ICT managers report 1o Council was noted. The progress of the updating of the website
was discussed. The “Smartboards” enthusiastic acceptance by pupils and staff was noted
with satisfaction. The Business Manager reporied he was endeavouring to fit requests for
additional boards into the academic budget as they were in such demand. Mr J Millar fully
supported the acquisition of thesa ilems but reminded him that they must be disclosed
separately on the capital expanditure report as additional unbudgeted items.

101
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12.

13.

15.

17,

- I3
PRI T TS P4 T

Ms J Courl pointed out that the grade & and not grade 4 classrooms had been refurbished.
Tha meeating thanked Mr R Haw for his input into the ptanning portfolio as well as Mr A
Scolt and the Business Manager for their contribution to the pool project. It was agreed that
tha Maolteno lecture room refurbishment should receive priomty. The Astrotur! guesiion and
additional facilities would be discussed al the next Planning meeting.

HR REPORT

The HR Report was noted. Point 8 was amended 1o read Recrultment Procedure Policy and
point 13 was amended to record Mrs Reid's Chairmanship of the infenview panel. Mr J
Millar thanked and acknowledged Mrs S Seltzer's for her contribution 1o the HR policy but
reminded the meeting that all policies needed to be approved by the Council once they had
been formulated. It was feft that the time was right for a Policy and Procedure manual o ba
compiled with all the various Council approved policies contained in it. The meeting thanked
Mr R Vernon and Mrs S Stelmner for all their input into the portfolio.

The Education Minutes of the meeting held on 15 August 2008 was noted after the name of
Mr F Rumboll had been added to the attendee’s names. The meeting discussed the issues
around the merits of the State or IEB curmriculum and agreed that this would have o be
carefully monitored. Mr D Wallace pointed out thal tha state system level of education
would only be raised if independent schools stayed within it and there was a distinct
possibility of polarisation if all private schools opted out of it

Mrs S McGregor's report was noted. Mr Neil Macdonald was again welcomed to Council as
a Prep PA represeniative. it was agreed the survey ressarched by Ms J Court on dass
sizas should be conveyed back lo the prep parent body after the meeting unanimoushy
agreed that class numbers from grade 1 upwards should not normally exceed 26 pupils.

The Business Manager reporied on the faclors that were incorporated info the 2007 budget
and the issues raised al the Finance Meetling regarding the review of academic salaries.
The meeting endorsed the view of Finance that the salaries needed to be reviewed and
agread on the process to be followed to implement specific increasas. The budget, as
tabled, was approved for submission to the Herschel Trust for approval after the wording on
the latter to parents had been amended on Mrs S Saltzer's recommendation. The maeting
agreed that the volurtary levy should be maintained at R225 per term after Mr J Millar
pointed out that he had not said that it needed to be increased bul only reviewed every

year. The Business Manager was thanked for @ comprehensive presentation.

SERME
ML TWE WY

The renewal of the FNB banking facilities was approved and the following resolutions were
passad |

{a) The Association accepts the offer of the facility made available to it by
FIRSTRAND BANK LIMITED (Reg. No. 1829/0001225/06) ("the Bank") acting
through its First Mational Bank division, subject to the terms and conditions as set
forth in the facility leter no 01HerschelAssocialion/2006 from the Bank dated 26
June 2008, as exhibited to and approved by the members at the meeting. The
Association furthermore authorises the execution of all additional schedules and
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annexures, including subordination and security agreemeants as the Bank may
require from time to time; and

(b)  that Audrey Diana van Zyl and Roger Ramsbottom in their capacities as
reprasentatives of the Association ba authorised and empowered to sign all
documents and do all things necessary to give effect to the above on behalf of the
Association.

18. GENERAL

» The Chairman reviewed the composition of the various sub-commitiees of Council.
Changes and amendments 10 portfolios were made in consultation and agreemeant
with the specific Councillors. Mr D Wallace was appointed chair of a new sub-
committee to overses the introduction of a Risk Committee. Adv R Wilkams was
appointed to this sub-commities as well. i was agreed a copy of the compasition of
the new sub-committees would be circulated to members once the Business
Manager had finalised it

*  Mr.J Millar reported that Alexander Forbes had recommended that there should be
equal employer and employee representation on the Retirement Fund Management
Committee. In order to achieve this it was agreed that Mr R Ramsbotiom, at present
one of three employer representatives, would bacoma a non-voling member.

= It was noled that the Chairman had sent a lefter of condolence to Mrs Tilly Denel,
the widow of Perry Oertel who had been the Bursar at the school in the pasl.

18.  DATE OF NEXT MEETING
The nexd meeting would be heid on Monday 6" November 2006 at 4:30 pm.
The meeting closed al 19:17
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HERSCHEL ASSOCIATION
COUNCIL MEETING 6 NOVEMBER 2006 AT 16:30

MRS LH REID...........

L BARLOW.............
MRS P A CRAWLEY. ...
MRS B A DOYLE .
MRS A ) GOLDING ...
C R HAW.. ..
JJULYAN oo
MR N McDONALD. ...

MRS § McGREGOR, ...
BRMILAR e

MRS S STELZMER. .................0s
R A VERNON.......
D WALLACE ...\o.oooo .
ADV R WILLIAMS. ...
R RAMSBOTTOM (Secretary). ...\

MRS A D VAN ZYL (Headmistress) — by invitation. . /@4
MRS L CLARKE (Deputy Headmistress) - by invitation. ‘-Eu.ﬂ-d'hﬁl-r TR
M5 ) COURT (Head of Preparatory) - by invitation. ... M .......................................
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MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY
ON MONDAY & NOVEMBER 2006 AT 16:40

Present: Mrs L H Reid (In the Chair)

Mr L Barlow
Mrs P A Crawlay
Mrs B A Doyle
Mrs A J Golding
Mr J Jubyan

Mr C R Haw
Mr M Macdonald
Mrs S McGregor
Mr J R Millar
Mrs S Stalzner
Mr R A Vemon
Mr D Wallace
Adv R Willlams

In attendances: Mrs A D van Zyl

Mrs L C Clarke
Ms J Court
Mr R Ramsbottom

1. OPENING

The Chairman welcomed all the attendees noting that several members had been held up
in traffic which was the reason for the delayed stan.

2 CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 4 Seplember 2008, having been circulated,
were laken as read, duly approved and signed by the Chairman as a commect record of the
proceedings.

3. MATTERS ARISING
The following matters arising from the last meeting were discussed -

1.

Risk management. Mr D Wallace axplained his thinking of what the risk commitiee
should be concemed about, emphasising that it should focus on issues and not be
tied down on administration and paper work. He said the inaugural meeting would
be held soon and the committes would be making regular reports back to Council.
The composition of sub-committees was included in the papers. The chairman
noled that she should have been included on the Bursary commitiee.

Outreach — Ackerman family donation. Mrs A Golding reponed that she had
discussed the matter with Mandy Ackerman and the famity were very happy that
their name had not been mentioned in the press article.

Policy and procedures manual. Mrs S Stelzner reporied that this was ongoing and
was in hand with Mr A Scott compiling a file with approved policies.

Class sizes report back to parents by the prep headmistress. Ms J Court informed
the mesting that she had conveyed this message back to the parents by way of her
newsletter. There had not been a single query from parents.
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Ms . Court tabled her reporl. In response to a query from Mr D Wallace conceming
teanage sulcides she responded that although Rt did not appear to be a problem at Herschel
it did provide food for thought and made her aware of the problem. She thanked the
Council, her colleagues and especially the Headmistress for all the assistance she had
received during her tenure as prep headmistress. After further discussion the report was
noted and approved,

REPORT OF HEADMISTRESS

Mrs D van Zyl tabled her report. She went into detail about the exdranecus issues thal were
taking an inordinate amount of her, her senior staff and Mrs S Stelzner's time. The meeting
agreed thal a Code of Conduct for parents might be necessary. She also explained the
situation regarding curmiculum development and the |EB and said she would prepare a full
repor back to Council when the situation clarfied. In response (o a question from Adv R
Wiliams concaming the school's diversity policy regarding pupil admissions and the
present status quo, it was esiablished that the exisling siiuation would perpetuate a non-
representative pupil profile. Afer extensive debate it was agread that the matter needed to
be addressed as a matter of urgency. Mr R Vemon suggested that pupll admission criteria

8l the key entry points 1o the school, being pre-nursery and grade B needed to be looked at
in @ new light. After further discussion the report was noted and approved,

The Business Manager reported on the financial statements for the nine months to 30
Saptember 2008 which showed the school finances continuing ahead of budget and in
sound shape. The meeting noted the financial situation with satisfaction.

ACCEPTANCE OF PLACE CHANGES

The Business Manager reporied on the reasons why it was necessary to update the charge
for Acceplance of Place. Proposed amendments to clause B and a rewording of clause &
were tabled at the meeting. Mrs 5 Stelzner explained her reasons for the wording of certain
clauses after Adv R Williams had queried clause 8. Mr L Barlow requested an amendment
to the wording of clause 18 to avoid any possible confusion. Mrs § Stelzner underiook to let
the Business Manager have a revised version of the wording of the clauses to be
incorporated into the new Acceptance of Place form. The meeting unanimously endorsed

the financial recommendations of the Finance commitiee and the amendments were
approved 1o take effect from 1 January 2007

grievances in the workplace at Herschel Girs' School. Annexure “C” was tabled at the
meeting. The meeting requested uniformity of terms in the various documents, it baing
agreed Headmistress, pupils and teachers were the appropriate descriptions and not

Principal, leamers and educators. The report was noted and approved.

Mrs L Reid commented on her report which had been prepared by Lindy Grobler, She
mentioned that the Herschel promotional dvd which had proved 1o be an excellant
marketing tool needed to be updated and that Alex Learmont would be coming to the
school early in the new year lo shoot new insers, She wanted o broaden the base of the
Council involvement to include Council members in the dvd and would et members know
well in advance before any shooting took place. The report was noted and approved.

OUTREACH
Mrs A Golding was congratulated on her reporn which was noted.
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1.

12.

13.

14,

15.

16.

17.

19.

SPIRITUALITY COMMITTEE

The minutes of the Spirituality Meeting held on 1% August 2006 were noted. The Chairman
noted that Council reports needed to be signed and dated by the Council mamber
responsible for the portfolio. After discussion Mr N Macdonald agreed to chair this sulb-
commities after Mrs P Crawley graciously withdrew from the position.

ICT UPDATE

The ICT managers report to Council was noted. Mr R Vemnaon ran through the pertinent
issuas axplaining that the previous ICT steering commities which had bean a forum 1o
discuss and debata ganaral ICT issues with a large number of participants would no longer
be the Council forum and a separale body, chaired by the ICT Council sub-commitiee
chairman (who would meet to discuss [ssues and maks decisions) would coma into baing.

The report was noled and approved.

The minutes of the planning meeting held on the 27 Cclober 2006 were discussed, The
Chairman thanked Mr R Haw for his input into the planning porfolio, The meating was
looking forward in anticipation to the repor from ArupTownPlanning regarding the new
roadway access. The Chairman said thal a walk around the school to asses planning
requirements needed lo be undertakan soon,

Minutes of the HR meeting held on 23 October 2006 were tabled. Mrs 5 Stelzner reported
on various Hlems contained in the report. The report was noted and approved.

EDUCATION REFORT
The Education Minutes of the meeting held on 17 October 2008 were noted

Mr N Macdonald reported that no meeting had been held in ime 1o be reporied back o
Council on and that the Prep PA AGM was scheduled for early nexd year when the
composition of the PA would be conveyed back to Councll

The Chairman reported that this would be the last meeting for the following Coundillors -
=  MrR Vemon.
= Mrs Brenda Doyle
= Mrs 5 McGragor
In addition, the haadmistress of the Prep, Ms J Court was also attending her last meeting.
The Chainman thanked them all for the service they had rendered o the school and said
that appropriate farewells would be conducted more informally afler the meeting.

DATE OF NEXT MEETING
The next meeting would be heid on Monday 12" February 2008, still at 4:30 pm.

The meeating closad at 18:00
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HERSCHEL ASSOCIATION

COUNCIL MEETING 12 FEBRUARY 2007 AT 16:30

MRS LH RED................
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Presant: Mrs L H Rekld (In the Chair)
Mr L Bariow
Mrs P A Crawley
Mrs A J Golding
Mr J Julyan
Mr C R Haw
Mr M Macdonald
Mr.J R Milar
Mrs S Stelzner
Mr D Wallace
Adv R Williams

in attendance; Mrs A D van Iyl
Mrs L C Clarke
Mrs B Heidmann
Mr R Ramsbottom

The proceedings commenced at 16:40 with an informal filming of Council members for the
school promotional dvd. The actual meeling commenced at 17:00 when the Chairman
welcomed all the attendees and especially Mrs Lin Heidmann, in her capacity as
Headmistress of the Preparatory school, on the occasion of her first meeting.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 6 November 2008, having been circulated,
were taken as read, duly approved and signed by the Chairman as a cormect record of the
proceedings after Mrs S Stelzner had pointed out that under point 8 the heading
APPROVAL was misleading as the policy had alraady been approved.

The following matters arising from the last meeting were discussed

1. Risk managemeni. Mr D Wallace tabled a repor of the preliminary maeting of the
risk commitiee held on 6 February 2007. He explained in detail his thinking behind
the role of the committes o Council, emphasising that the body would not supplant
managements’ responsibility for the operational risks, but rather as a “think tank® to
idantily and codify risks as well as acling 2s a receplacie for incident reporis. The
meeting unanimously agreed that he should proceed with an appropriate letter to
Councll members and staff as detailed and agreed at the risk committee meeting.
The Chairman thanked him for all his work and complimented him on a thorough

report.

2. The presant composition of sub-commitiees reflecting the vacancies arising from
the November 2006 resignations was incduded with the papers. The Chairman said
the matter would receive due altention and would be discussed with membears.

3 Acceptance of Place documentation. Mr L Barlow quened why it was necessary to
ask for “Business Posiion heid™ on the Acceptance of Place document as it could
be construed as an eltism type question. After discussion it was agreed that the
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purpose was primarily to establish the range of skills in the parent body and not for
any ulterdor motive. The meating approved the final documentation as tabled.

4. Policy and procedures manual. Mrs S Stelzner reporied that this was ongoing and
was in hand with Mr A Scott compiling a file with approved policies. Mr J Millar
requested that a register of Policies be compiled with dates of oniginaticn,
amendmenis and ratification by Council incorporated into the index.

5. Admissions criteria. The issue was exiensively debated with vanous weighting,
points system and other methods being discussed after Mrs P Crawley suggested a
points system be used. The meseting unanimously agreed that the school needed o
have a rational policy that supporied the diversity deemed necessary in the school.
Mrs 5 Stelzner undertook lo research the matter and prepare a draft document for
comment.

REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs B Heidmann tabled her report. Mr D Wallace requested that the meeting receive further
feed-back on items like the Aris and Culture and Camp Savage initiatives. She said this
would ba done. After further discussion the report was noted and approved. The Chairman
complimantaed her on her first report.

REPORT OF HEADMISTRESS

Mrs D van Zyl tabled her report. She explained at length and in depth the analysis of the
2006 matric results which had accompanied her report as addenda and expressed her
sanse of unfaimess that Hershed's pupils and staff had not received dua recognition for their
outstanding achievements. Afer discussion the repont was noted and approved after the
meeating complimanied her and her staff on the excellent esulis.

The Business Manager reported on the financial statements for the year to 31 Decamber
2006 which showed the school finances R 1milion ahead of budget and in sound shape. He
highlighted the main variances from budgel and the reasons for them. The meeting noled
the financial situation with satisfaction

The Business Manager reported on the amandments o the budget pointing out that the
budget had risen from the R775,000 previously tabled to R1million as a result of pupil

numbars being slightty up and the cost of salaries down. The meeting approved the budget.
ALITYILA T NS AL MAREE TING KEFUR |

Mrs L Reid commented on her report which had been prepared by Lindy Grobles. The
report was noted and approved.

QUTREACH

Mrg A Golding was congratulated on her reporl. It was agreed LEAP would be discussed
later in the meeting.

ICT UPDATE

The ICT managers repor fo Council was discussed. The Chairman queried why a member
of Council had not signed the report in Mr R Vemon's absence. The Business Manager
replied that neither of the other membsars of Council still on the sub-committee had attended
the last ICT meeting. After discussion the Chairman proposed that Mr N Macdonaild be
elected Chairman of the ICT committee. The meeting unanimously endorsed this decision
and Mr Macdonald was congratulated on his appointment afier he had accepted the
position. In reply to a query from Adv. R Wiliams the Business Manager assured her that
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11.

12.

13.

14.

15.

16.

1.

security would be closely evaluated before any parent or pupil could access the schools
database. The report was noted and approved.

The planning report was noted. Mr R Haw mentioned that the next planning meeting was
scheduled for the 20" February at 17:00 where many items including, inter afia, the new
acoess would be discussad. A full report would be forwarded to Council at the next
. The Chairman said that a walk around the school to asses planning requirements
still needed to be undertaken.

HR MEETING REPORT

Mrs S Stelzner reporiad on various items contained in the reporl. It was agreed that the

Business Manager would circulate all membars with a copy of The Discipiinary Code and ’
Procedures for Pupils for final comment and approval. The Chairman noted the comment 2y (A agea,
that this sub-commitiee lacked a Chairman afler Mr R Vemon's departure, ¥ proposed | |

that Mrs S Stelzner be appointed Chairman. The meeting unanimously endorsed this xﬁ'
decision and Mrs Stelzner was congratulated on her appointmant aftér she had accepted

the position The report was noted and approved,

SPIRITUALITY MEETING MINUTES

Mr N Macdonald tabied the minules of the spirituality meeting held on Bth February
2007 .He apologized for the fact that the minutes were not included in the papers, but the
timing of the mesting had nol made this feasible. The Chairman thanked him for his

SPORTS REPORT
Mr J Julyan reported on how successful Hershel had been in organised team sports.

2 A M LA 1IN

Mr N Macdonald reported on the AGM of the Preparatory PA. He felt that there was a
positive vibe at the preparatory school which boded weil for the future. Mrs Deborah
Bensch's name had been put forward as the other prep represantative on Council. The
Chairman thanked him for his report and said Mrs Bensch's application would follow the
normal procedures all nominees had to undergo.

LEAF REPORT BACK

The Headmistress explained the logistical reasons why Herschel could not cope with the
LEAP?Z pupils. The meeting was sad thal this very worthy initiative was not going ahead but
they undersiood the operational constraints and supporied the decision. Il was unanimously
agreed that the principle of LEAP should not be shelved but should be kept as an flem for
discussion in the future.

= | ERFE & i | AN J L -

The Headmisiress informed the meeting that Emest and Brendalyn Stempel had made
further donations of 825 AIG shares to Herschel ; 590 shares were a further augmentation
of the B T Stempel Bursary Fund and 235 were specifically for the Primary school art and
design technology programme. in terms of the advice given by Emest Stempel it was
resolved to sell the shares and repatriate the money into SA Rands. Al curreni prices and
exchange rates the donation approximates R 400,000-00. The Headmisiress and Business
Manager were authorisad to sign the documents necessary o give effect fo this decision.
The meeting congratulated the Headmistress, Lindy Grobler and the Business Manager in
thedr endeavours in this anea.



REGISTRATION OF HERSCHEL LOGO

The Business Manager reported that the Herschel logo was now in the process of being
registerad. The mesting recordad thanks to Mr D Loch-Davis for his efforis in this process.

The Chairman notad that Educom minutes had not been included in the packs. The
Headmistress said she had not as yel seen the minutes. Mrs P Crawley said that the
meeting had been held too late for the minules o be included in the papers. It was agreed
copies would be included in the next sel of Council papers for continuity.

DATE OF NEXT MEETING

The nesd meeting would be heid on Monday 7" May 2006, still 8t 4:30 pm.

The meeting closed at 19:15
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HERSCHEL ASS0CIATION

RESOLUTION OF COUNCIL - 19 MARCH 2007

ELECTION OF COUNCILLOR
it was proposed by Mrs L H Reid and seconded by Mr N Macdonald and unanimously

RESOLVED that Mrs Deborah Bensch be duly appointed as a Councillor in accordance with
Section 10.10 of the Association's Articles of Association

Signed H B e e iR Mrs L H Read, Chairman

e Mrs P A Crawley
..... A Mrs A J Golding

crhy e ees NP Julyan

.. Mr C R Haw

ceeen . MIF N Macdonald
i enananaecs AP IR Millar
veniieeiis Mirs S Stelzner

........... LSy . MIrD Wallace
/,
f””'r"‘""' oo, Ms R Williams
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HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 7 MAY 2007
ATTENDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
In terms of Clause 5.1 of the Association’s Articles of Association, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting nghts of all
members having the right (o attend and vote al general meetings of the Association, do hereby agree to the

Annual General Meeting to be held on 8 May 2006 being called by shorter notice than that specified in the
caid Clause 5.1 of the Articles of Assocation,

Member No of Shares Signature
The Herschal Trust 4,963 M&d .
The Archdiocese of Cape Town 1

Mr L Barlow 1

Mrs D Bersch 1
Mrs P Crawley 1

Mrs A Gokding 1

Mr R Haw 1

Mr J Julyan 1

Mr N Macdonald 1

Mr J Millar 1 A

Mrs L Reid 1 )

Mrs § Stelzner 1 W7

Mr D Wallace 1 M‘
Mis R Williams 1 ,e?‘ Lriflﬁ"f— g

4.976
Cape Town

7 May 2007
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HERSCHEL ASSOCIATION
MINUTES OF ANNUAL GENERAL MEETING HELD IN THE HERSCHEL
LIBRARY ON MONDAY 7 MAY 2007 AT 16:30

PRESENT: Mrs L H Reid (In the Chair and also representing The Herschel Trust)
Mr L Barlow
Mrs D Bensch
Mrs P Crawley
Mrs A Golding
Mr R Haw
Mr J Julyan
Mr N Macdonald
Mrs S Stelzner
Mr D Wallace
Adv R Williams

IN ATTENDANCE: Mr R Ramsbottom (Secretary)

APOLOGIES: The Archdiocese of Cape Town
Mr J Millar

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmed that all present, being the requisite majorities, had signed a
consent to short nofice, that there was a quorum present and accordingly the meeting was
duly constituted in terms of the Articles of Association.

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 8 May 2006, having been
circulated, were taken as read and duly approved and signed as a comrect record of the
proceadings.

2006 ANNUAL FINANCIAL STATEMENTS

The 2008 Annual Financial Statements together with the auditors' report thereon, having
been circulated, were taken as read and were unanimously approved, after the Secretary
had pointed out minor amendments required by The Herschel Trust and Mr D Wallace.

It was agreed that the Chairman and Mr J R Millar would sign the Council's Report on
behalf of the Council.
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RETIREMENTS AND ELECTION OF COUNCILLORS

(a) Mr R Vernon and Mrs B Doyle had tendered their resignation as Councillors with
effect from 6 November 2008.

(b)  Mrs S McGregor had tendered her resignation as a Councillor with effect from 6
November 2006 following her resignation from the Prep Parents Association.

(e) Interms of Claus 10.10 of the Association’s Articles of Association Mr N Macdonald

and Mrs D Bensch who had been co-opted during the year retired and being eligible
for re-election, were unammously re-elected as a Councillors.

(d) Having been proposed by Mrs S Stelzner and seconded by Adv R Williams it was
unanimously resolved that retiring councillors who offer themselves for re-alection
be elected by means of a single resolution. Accordingly, having been duly
proposed and seconded as previously, the following councillors who retired in terms
of the Association’s Articles of Association and being eligible for re-election, were
re-glected Councillors:-

Mrs L Reid

Mrs P Crawley (as the representalive of the Old Herschilians)
Mrs A Golding

RE-APPOINTMENT OF AUDITORS

The Members discussed the past audit and the management report to members.
After further discussion it was resolved that Sprigg Abbott Inc be re-appointed auditors fo
the Association and that the audit fee as tabled be approved.

There being no further business, the meeting terminated with a vote of thanks to the Chair.

CONFIRMED: M‘J

..............................................

DATE: gh“‘“ﬂ.m‘ ..............
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HERSCHEL ASSOCIATION
COUNCIL MEETING 7 MAY 2007 AT 17:00

ATTENDANCE REGISTER

MRS LREID........
MRS D BENSCH.....
MRS P CRAWLEY ...

MRS A GOLDING............. A NN
MR RHAW,. ...

MR J JULYAN ...

MRS S STELZNER.............. i coiiainnn




HE CIATION
MINU EETIN CHOOL LIBRARY

ON MON Y 17:00

Present Mrs L Resd (In the Chair)
Mr L Barlow
Mrs P Crawley
Mrs A Golding
Mr J Julyan
Mr C Haw
Mr N Macdonald
Mrs S Stelzner
Mr D Wallace
Adv R Williams

Apology: Mr J Miltar

In attendance: Mrs D van 2yl
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

WELCOME

The proceedings commenced at 17:00 after the Annual General Meeting. The Chairman
welcomed all the attendees and especially Mrs Debbie Bensch, in her capacity as a
representative of the Preparatory School Parents Association, on the occasian of her first
meeting. The Headmistress informed the meeting that the slide presentation of her
overseas Inp required a projector and screen so the meeting moved to a classroom

OVERSEAS TRIP REPORT BACK

The Headmistress highlighted aspects of the schools she had visited in Australasia and
handed out a summary of the issues she felt were important to Herschel's future that she
had gleaned from the conference Curriculum choice, integrated development of facilities
and |T were high on her priorities. The meeting complimented her on a comprehensive and
well researched presentation

DVD ON JUMP HI INITIATIVE

The meeting returned to the library and Mrs A Golding showed a dvd of the SABC 2
program “Hip to be Square” flighted at 16:30 on the 26" March 2007 where the Herschel
Jump Hi maths initative was extensively reported  The meeting complimented all
concerned on this excellent coverage

APOLOGY
The original agenda was then reverted to and an apology was recorded from Mr J Miilar

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 12 February 2007, having been circutated,
were laken as read, duly approved and signed by the Chairman as a corract record of the
proceedings afler an amendment to item 12, where “she” was replaced by “The Chairman®
had been incorporated at the request of Mrs S Stelzner.
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4. APPROVAL OF TRANSFER OF SHARES
The foliowing transfers of shares were duly approved

(a) With effect from 4 September 2006
1 share from the Rt Rev G Q Counsefl to The Herschel Trust
{b) With effact from 4 September 2006
1 ghare from The Harschel Trust to Mr N Macdonald
(c) With affect from 6 November 2006
1 share from Mrs B A Doyle to The Herschel Trust
1 share from Mrs S McGregor to The Herschel Trust
1 share from Mr R A Vernon to The Herschel Trust
{d) With effect from 19 March 2007
1 share from The Harschel Trust to Mre D Bansch,

5. RE-ELECTIONS NCI

The Chairman reported that, at the Annual General Meating held immediately prior to
this Council -
Mrs L H Reid,
Mrs D Bensch,
Mrs P A Crawlay,
Mrs A Golding and
Mr N Macdonald
had been duly re-elected

6.  ELECTION OF CHAIRMAN AND DEFUTY CHAIRMAN

{a)  Mrs S Stelzner proposed that Mrs L H Reid be re-elected as Chairman for the
ensuing year, Mrs P Crawley seconded the proposal, which was carried
unanimaously.

(b} The Chairman said the position of Deputy Chairman for the ensuing year would be
discussed al the naxt meeating.

7 MATTERS ARISING
The following matters arising from the last meeting were discussed
1. Headmistress report back on overseas trip had been covered under point 2
2. Educom minutes had been included in the pack as requested at the last meeting
3. Admissions criteria. A draft policy as drawn up by Mrs Stelzner had been included in
the papers. Mrs S Stelzner tabled a revised version incorporating changes made

subsequently. After discussion further amendments were suggested and Mrs
Stelzner underiook to tidy up the policy and revert back to members.

8  REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs B Heidmann tabled her report which was noted and approved Mr D Wallace asked for
w}a shart verbal Euni‘nrw the parent amed robbery incident which she complied with.
g

ﬂtHl‘.nJ L Coowwes hod Aaan awld b afeud o ll-'imh Lowdn,
ﬂﬂhﬂiﬂummmﬁ#ﬁfﬁ:wfrﬁw

. sy .
Mrs D van Zyl tabled her report which was noted and approved. Mr D Wallace enquired
about the process involved in vetling exchange studenis after the Viasiu incident. The
Headmistress responded that was a robust procadure in selecting girls with many
pecple being involved and the actual problem in that case was not with the child but rather
the parent. After extensive discussion about curriculum chosce in the future the Chairman
pointed out that it was up lo management to make recommendations to Council about
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12.

13.

14,

15

16.

i7.

18

19.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial stataments for the three months to 31
March 2007 which showed tha school finances to be on budget. The meeting noted the
financial situation with satisfaction

COMMUNICATIONS AND MARKETI PORT

Mrs L Reid commeantad on her report which had been prepared by Lindy Grobler. Tha
report was noted and approved. In response to a question from Mr N Macdonald about the
cost of consultants for assessing the Herschel website, the Business Manager said the two
firms recommended by Jack Bensch had come up with good suggestions and the costs
proposed for their services were very reasonable.

OUTREACH
Mrs A Golding was congratulated on her report.

SPIRITUALITY ME MIN
Mr N Macdonald tabled the minutes of the spintuality meeting held on 26th April 2007
ICT UPDATE

The ICT managers report to Council was discussed. The report was noted and approved
after Mr N Macdonald said that he shared the Headmistress view that ICT was vital in the
new academic environmeant and that the ICT Committee would have to look very sanously
at upgrading bandwidth and improving connectivity to ansure that the maximum usa was
available from the system to harness the undoubted potential of internet based education,

PLANNING AND M T

The planning repont was noted. Mr R Haw mentioned that a special planning meating was
scheduled for the 8" May at 16:00 where a final plan would be tabled by the professional
panel with costings. A full report would be forwarded to Council at the next meeting.

HR MEETING REPORT

Mrs S Stelzner reporied on various items contained in the report and the Harassment poiicy
which was mainly for employees. Mrs B Heidmann said the Children's Charter was the
basis used at the prep school for protecting small children. Mrs S Stelzner mentioned that
many initiatives wera on-going and progress would be reporied back to Council as issues
were addressed.

SPORTS REPORT
[ =
Mr J Julyan reported on how successful Hershel continued to be in organised team sports.
&
Y LP .

Mrs D Bensch reported on the Preparatory PA, The Headmistress requested that the
question of "My School® card registrations for new parents be actively pursued. Sandy
Harpur's book on good eating habits was mentionad as a referance to a healthy diet

MAINTENANCE FUND TRANSFER

The transfer of R1,700,000-00 at the 31 December 20086 to the Herschel Maintenance Fund
was unanimously approved. It was noted that this was in view of the extensive facilities
enjoyed by Herschal and the future cost that would be incurred in maintaining old buildings.
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20 NING ORITY
The meeting approved the following authorised signing officers, after noting that all bank
decuments would be signed by any two authorised signing officers:
« Nir L Barlow
* MrJ Julyan
« MrD Wallace ;
« Mrs D van 2yl
*« Mr R Ramsbottom Moo Mall
| : s
21  GENERAL o P00

1

The Chairman noted that Mr J Millar had unfortunaely been unabie to attend the
meeting due to the detay in the birth date of his grandson in Zimbabwe. She added
that he had expressed his intention to resign at this meeting. Given the fact that he
had served for over 20 years as a Trustee and Councillor she fell that it was
appropnate that Council should invite ' to the Council dinner an
the 16" May 2007 where a suitable presentation would be made. The meeting
unanimously approved this proposal

The Business Manager requested that members conform to the deadline set for
submission of reports so that papers could be sant to members timeously

Mrs A Golding requested thal agendas, papers or policies for sub-committes
meetings likewise be sent out imaously prior to the meeting to provide members
with enough time to consider the contents properly.

22 DATE OF NEXT MEETING
The next meeting would be held on Monday 13" August 2007, still at 4:30 pm.

The meeting closed at 19:20

A J—"LAW"'W”



HERSCHEL ASSOCIATION
COUNCIL MEETING 20 AUGUST 2007 AT 16:30
ATTENDANCE REGISTER

MRS LREID.......coooonfft

MR | JULYAN ...

MR N McDONALD ... ¢

MRS D VAN ZYL (Headmistress) - by invitation...........£. e criegs W b SN G 9

MRS L CLARKE (Deputy Headmistress) — by invitation...... \-QCL..,L,,._. ......................
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Presant Mrs L Reid (In the Chair)
Mr L Bariow
Mrs P Crawlay
Mrs A Golding
Mr J Julyan
Mr C Haw
Mr N Macdonaid
Mrs S Stelzner
Mr D Wallace
Adv R Williams

In attendance: Mrs D van Zyl
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

The meeting started at 16:50 after group photographs had been taken. The Chairman
welcomed all the attendees, noting that there were no apologies, and thanked them for
accepling the change in the date of the meeting to the 20" August due to the
Headmistresses being away on conferance on the 13" August 2007

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 7 May 2007, having been circulated, were
taken as read, duly approved and signed by the Chairman as a correct record of the
proceedings after a couple of spelling emors and the following amendments had bean
approved
= Point 8. The addition "The Head reported that Mrs C Summer had been invited to
Mummmmm Other than her time lost, it would not cost
the school anything.”
« Point 21.1 Delete in the fifth line "Conagh and him and” and replace with “Mr. and
Mrs. Millar”

The following matters arising from the last meeting were discussed :

1. Election of Deputy Chairman. It was agreed to hold this matter over to a future date.
2. Admissions policy update. Mrs S Stelzner informed the meeting that a revised policy
had been circulated to all members and had been accepted after a faw minor

changes.
3 Academic subject choices and Examining Body. The Headmistress said that these
issues had been dealt with on page 17 her report as well as in the Educom report.

Mrs B Heidmann tabled her report which was noted and approved. Mrs D Bensch raised
the question of the clothing shop at the Prep school and suggested that it should be closad
and outsourced. The meeting discussed the issue and after lengthy debate where the pros
and cons were raised, the Chairman undertook to review the correspondence on the matter
which had been raised some four years previously.
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12.

13.

REPORT OF HEADMISTRESS

Mrs D van Zyl tabled her report as well as a summary of the SAHISA Heads' conference
collective thanks for all being allowed to attend be officially recorded, She also tabled the
new IBASA logo which was now a three colour emblem which would have to be
incorporated onto the official stationery once the presaent slock had been utilised. She
reporied on the NSC mathematics and physical science curriculum changes. After further
discussion her report was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statements for the six months to 30 June
2007 which showed the school finances to be on budget other than the items highlighted in
his Executive report. The Chairman pointed out under point 11 on page 32 that Mr George
van Niekerk had acted pro-bono for the school on the Viasiu case and she felt it appropriate
that the school should acknowledge his work with an appropriate small gift. This was
agreed to by the meeting. It was noted that the Wynberg Equality Court (not “Equity” as
recorded in point 11) had refused to proceed with the case. The meeting debated the Viasiu
case al some length and it was agreed to adopt a "wail and see” aftilude pending Mrs
Viasiu's response to Sonnenbergs reply o her further letter of demand. The meeting noted
the financial situation,

The Chairman commented on her report which she noted had been prepared by Lindy
Grobler. She noted that Mr Stuart Levey had been co-opted onto the Communications and
Marketing sub-committee. In response fo a question from Mrs A Golding, the Business
Manager replied that the new printing was for folders for prospectus's and not general
stationery.

OUTREACH

Mrs A Golding was congratulated on her report.

EDUCATION COMMITTEE
The Education report to Council was discussed. The report was noted and approved.

SPIRITUALITY MEETING MINUTES

Mr N Macdonald tabled the report of the spirituality meeting held on 2nd August 2007, it
was noted that under General on page 58 the proposed Alpha courses should be for the
benafit of Herschel parents only.

ICT UPDATE
The ICT managers report lo Council was discussed. The report was noted and approved.
PLANNING AND ESTATE COMMITTEE REPORT

The planning report was noted. Mr R Haw mentioned that a further meeting to establish the
costs of the new driveway and staffroom project would be held with all the interested parties
on Wednesday 22™ August 2007. The Council would receive feed-back on progress.

Mrs S Stelzner reported on various items contained in the report, especially the relationship
of "axtra” tsachers to the school being either employees or contractors. She explained the
pros and cons of both definitions and added that for sound operational reasons she was
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14.

15.

7.

18.

tending o go the contractor definition. She added a HR meeting was scheduled for 11"
September 2007 when this and other matters would be discussed

SPORTS REPORT
Mr J Julyan's report was noted.
P 4 T

Mrs D Bensch reported on the Preparatory PA. The amendments to the constitution as
raised by the association were discussed. The following amendments werne proposed |
s 2. The Herschel Preparatory School headmistress and one member of her
axecutive staff are members of the Parents Association.
= 4.2 The Herschel Preparatory School headmistress and one member of her
executive staff are permanent, non-elected executive committee members of the
Parents Association.
4.3 except for the two parent's representatives to Council as set out in 5.3 below. ..
5.3 Subject to 5.2 above, the two members elected as parents’ representatives to
Council in 5.1 will automatically be alected as sxecutive commitiee members for a
further two year period.
After debate the meeting approved the amendments subject to the Chairman obtaining the
approval of Mr D Loch Davis.

The Business Manager reported on the methodology used in compiling the budget and the
fact that it was a tight budget with very little room to manoeuvre. Given that ‘model ¢” State
schools and other private schools ware looking to recruit and retain quality staff, a salary
mﬁﬁmml.mwmummmmmmmw
were definitely impacting on parent’s ability to pay and he was wary of the influence that a
high fee increase would have on the future collectibility of accounts. He pointed out that no
provision had been made for any extra staff as requested by the Educom committes Aftar
extensive discussion around various scenarios and at the recommendalion of Adv R
Williams it was agreed to increase the fees by a further 1% to cater for the possible new
staff positions which would have to be approved by Education and Human Resources sub-
committees. The Business Manager was tasked to revise the budget with the proposed
changes and revert back to Council. The Chairman added that her letier o parents would
be modified at the same time.

As a rasult of Mr J Millar's retirement, the following appointments to the sub-commitieas of

Council were unanimously approved
« Adv R Williams to Pension Fund Management and Bursaries

s Mr L Barlow as Chairman of Finance.

The Chairman reportad that the dinner for the new Head, Mr Bruce Probyn was for spouses
and would be held on 7" Seplember 2007. She would request Lindy Grobler to e-mail all
members as it seemed some had not received their postal invitations.

DATE OF NEXT MEETING
The next meeting would ba held on Monday 5" November 2007, still at 4:30 pm.
The meeting closed at 18:55



HERSCHEL ASSOCIATION
RESOLUTION OF COUNCIL - 10 SEFTEMBER 2007

CONSTRUCTION OF STAFF ROOM EXTENSIONS AND NEW DRIVEWAY

Further to the decision taken at the Council meeting of 20™ August 2007 to proceed, in
principle, with the construction of the new driveway and staff room extension, subject to the
cost being kept to the amount approved by Finance. It was unanimously RESOLVED that the
developments go ahead at a cost of R4,952 874-00 and that the following clauses be
approved to give effect to this decision ;

“It is agreed that the Herschel Association appoints H & H Builders (Gabnel B Hendricks
sole proprietor) as the building coniractor to construct the staff room extensions as well as
brickworks associated with the new driveway, entrance gates, security huts and boundary
walls and to accept their quote of R1 984 787-00 (one million nine hundred and eighty-four
thousand, seven hundred and eighly seven rand) which amount is inclusive of VAT.
Roger Ramsbottom, in his capacity as Business Manager of the school, is hereby
authorised to sign the contract on behalf of the Herschel Association and all steps taken by
the said Business Manager in connection with the confract are hereby expressly ratified.”

“It is agreed that the Herschel Association appoints Strata Civils (Proprietary) Limited as
the civil engineering contractor to construct the new driveway, parking area next to the
music centre and entrance associated with the new driveway and fo accept their quote of
R1 807 470-00 {one million nine hundred and seven thousand, four hundred and seventy
rand) which amount is inclusive of VAT. Roger Ramsbotfomn, in his capacily as Business
Manager of the school, is hereby authonsed fo sign the contract on behalf of the Herschel
Association and all steps faken by the sakl Business Manager in connection with the
coniract are hereby expressly ralified.”

Signed ... Mrs L H Reid, (Chairman)
.+Mr L Barlow

... Mrs D Bensch

. Mirs P Crawley

... Mrs A Golding

. Mr R Haw

... Mr ) Julyan

... Mr N Macdonald

... Mrs 5 Stelzner

... Mr D Wallace

... Adv R Williams

12
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HERSCHEL ASS0CIATION

COUNCIL MEETING 5 NOVEMBER 2007 AT 16:30
ATTENDANCE REGISTER

MRSLREID................ L. LA .

MR L BARLOW.............. .

MRS P CRAWLEY
MRS A GOLDING ...
MR R HAW. ... ¢
MR J JULYAN .........
MR N McDONALD. ...

MRS S STELZNER......

MR R RAMSBOTTOM (Secretary). ...

MRS D VAN ZYL (Headmistress) - by invitation.............

MRS L CLARKE (Deputy Headmistress) — by invitation. ... ‘—QO-NIM..

: ;
MRS B HEIDMANN (Head of Preparatory) - by invitation .. 'S gdvenn



HERSCHEL ASSOCIATION
MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL LIBRARY

AY 16:

Present: Mrs L Reid (In the Chair)
Mr L Barlow
Mrs D Bansch
Mre P Crawley
Mrs A Golding
Mr J Julyan
Mr C Haw
Mrs S Stelzner
Mr D Wallace
Adv R Wiliams

In attendance: Mrs D van Zyl
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

Apology: Mr N Macdonaid

WELCOME AND APOLOGY

The Chairman welcomed all the attendees, noting that Neil Macdonald was in
Johannaesburg attending a funeral.

CONFIRMATION OF MINUTES

Tha minutes of the meeting held on Monday 20 August 2007 and the special resolution of
10™ September 2007, having been circulated, were taken as read, duly approved and
signed by the Chairman as a cormect record of the proceadings.

The following matters arising from the last meeting were discussed |

1. Clothing shop review would be held over to a future date.

2. The Vlasiu case was reported on. It was noted that Perth College in Western
Australia had decided to discontinue their axchange program with Herschel. The
Viasiu incidence had bean an important factor in their decision. The Business
Manager informed the meeting that Mr Willem van der Colff of Sonnenbergs was
confident that the school had a very strong case to defend any allegations or actions
that Mrs Viasiu might bring against the school. The question of re-imbursement of
legal costs from the school's insurers was being investigated.

3. Roadway and staffroom update would be dealt with under Planning, item 12

4. Letter to parents re 2008 fees had been amended at the recommendation of The
Harschel Trust and had been senl to all parents. So far not a single query had been
recelved on the fees for 2008

5. Approval for the amendments to the Prep PA constitution had been obtained from
Mr D Loch Davis and The Herschel Trust and this fact had been communicated to
the Prep PA for incorporation of the new clauses into the revised constitution.
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10.

11.

Mrs B Heidmann tabled her report which was noted and approved. She mentioned that
Brendalyn Stempel was happy with the way her art donation had been spent and the
possibility of her contributing to extensions to the technology class was good. The meeting
debated the recent “assault” incident al the prep school at length. The Chairman said it was
important for future reference that Council members were kept fully appraised of the
situation including the name of the pupil concerned. Mr D Wallace said given the facts he
felt that the school had acted in a pro-active and professional manner. The Chairman
reported that Cindy Summer had written a note to Council to thank them for the opportunity
to visit three London special schools on her recent privately sponsored trip.

Mrs D van Zyl tabled her report. She mentionad that she was proud of the afforts of her
staff for the manner in which they had taken up the considerable challenge of the new
curriculum. She added that Herschel was definitely al the forefront of curriculum
development in the Western Cape and probably nationally as well. She mentioned the
additional cost and inconvenience that would be caused by the need to re-write the grade
12 English Literacy paper on the 23" November 2007. Mr D Wallace gave his opinion on
the Optima Trust sponsorship applied for by the school. After further discussion the
Headmistress’s was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reporied on the financial statements for the nine months to 30
September 2007 which showed the school finances to be on budget other than the items
highlighted in his Executive reporl. He felt confident that the year-end results would be on
budget with the possibility of pleasant surprises in areas like bad debts, contingency fee
provision write back and leave pay provision. The meeting noted the financial situation with
satisfaction.

The Chairman commeanted on her report. She thanked Lindy Grobler for her input over the
years. The maeting queriad the value of spending a further R20,000-00 on the 2008 Baby
indaba at the CTICC. The Chairman said this would be considered by the marketing

committee in the new year. The Business Manager reporiad that the web page task team
was striving to get the new Herschel site operational by the firs! week in Dacember 2007

Mrs A Golding was congratulated on her report. She mentioned that the Ackerman Family
Trust had donated a further RS50,000-00 to the Jump-Hi program.

The Education minutes of 24 October 2007 were discussed. The contents were noted and
approved. The Chairman reported that additional Council representation on this sub-
committes had been resolved and that members would be informed at the next meeting.

SPIRITUALITY MEETING MINUTES

As Mr N Macdonald was not present the report of the Spirituality meeting held on 25th
October 2007 was noted but not discussed.

ICT UPDATE
The ICT report to Council was noted but not discussed for the same reason as in 10 above,
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13.

14.

15.

16.

PLANNING AND ESTATE COMMITTEE REPORT

Mr R Haw mentioned the problems being experienced on the new driveway / staffroom
contract. It was not a difficult project but was proving to be complicated due to operational,
logistical and supply problems. He added that Andrew Scott had been working tirelessty on
overcoming problems, especially in obtaining consent from difficult neighbours, and he
recorded his thanks for Andrew’s efforts. In response 1o an enquiry from Mr D Wallace
whether the project was still on budget, the Business manager responded that it was
difficult to tell as ad hoc decisions were being taken on an operational needs basis. Mr R
Haw said that a meseting with the professionals to obtain clarity on the situation would be
held shortly. The question of plans for the new prep hall were extensivaly discussed
whereafter it was agreed they should be submitted to the next Planning Meeting for
consideration. The planning report was noted and approved,

Minutes of the HR meeting held on Friday 2" November 2007 as well as Harassment policy
documents and revised Prep organograms were tabled at the meeting. The Chairman
quened the value of this as members had not had time fo study the documents in any
detail. Mrs S Sielzner responded that the purpose had been to get Council approval as
soon as practically possible for the policies to be incorporated into the 2008 documents for
pupils. The meeting agreed thal two weeks was a fair period for Council members o review
the documents and report back to Mrs Stelzner with any suggestions for amendment. After
mmmmmmmmm the meeting agreed that
other than the prep marketing/admissions post, they agreed with the recommendations of
the HR sub-committea for the way forward to handia the re-structuning of the markating,
catering and administrative posts. Mrs 5 Stelzner was comphmented on her report,

SPORTS REPORT

Mr J Julyan's reporl was noted.

Mrs D Bensch reported on the Preparatory PA. The amendments to the constitution had
been incorporated into the documentation.

RENEWAL OF FNB BANKING FACILITIES

The renewal of the FNB banking facilities was approved and the following resolutions were
passed ;

(a)  The Association accepts the offer of the facility made available to it by
FIRSTRAND BANK LIMITED (Reg. No. 1628/0001225/06) (“the Bank"™) acting
through its First National Bank division, subject to the terms and conditions as set
forth in the facility latter no 01HerschelAssociation/2007 from the Bank dated 9
July 2007, as exhibited 1o and approved by the members at the meeting. The
Association furthermore authorises the execution of all additional schedules and
annexures, including subordination and security agreaments as the Bank may
mmmmum:m

b  that Audrey Diana van Zyl and Roger Ramsbottom in their capacities as

ives of the Association be authorisad and empowered to sign all
documents and do all things necessary to give affect to the above on behalf of the
Association.
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18.

18.

The Meeting approved the addition of Mr Bruce Emest Probyn as an authorised signatory

for all the functions/duties presently undertaken by Mrs A D van Zyl. It was noted that the

effective date of this change would be 1 January 2008, when Mrs van Zyl's authority would
be withdrawn.

MEETING DATES FOR 2008

A list of proposed meeling dates for 2008 was discussed. It was agreed that the next
meeting would be held on Monday 5" February 2008, at 4:30 pm, where the dates for the
rest of the year would be finalised

FAREWELL TO MRS VAN ZYL

Adv R Williams queried why there was a separate farewell tea for ground staff as opposed
to a dinner for the rest of the staff. Mrs L Clarke explained that there was nothing sinister
about the arrangement and that all staff had been invited to the dinner. For logistical
reasons some of the ground staff could not make the dinner so a tea was offered as an
alternative so they didn't miss out on the event. She added that it was being handled with
the necessary sensitivity by Andrew Scolt. Mr R Haw pointed out that this was Mrs van
ZyT's last Council meeting and he extended his personal thanks and good wishes for all that
she had done for the school. The mesting endorsed his sentiments. The Headmistress
responded by thanking Council for the opportunity afforded her to grow whilst she had been
at Herschal.

The meating closed at 19:10

owe " Fbpasy 2008



HERSCHEL ASSOCIATION
COUNCIL MEETING 11 FEBRUARY 2008 AT 16:30
ATTENDANCE REGISTER

MRS LRED. ... B LAt oot rsseeesssssisassssrsssssssssmmssensssramssesarens
MR L BARLOW.............. 0. 47 |
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MRS P CRAWLEY... ... WSt

MRS A GOLDING........cconvnnrni e C\S

MR R HAW. ..o
MR J JULYAN ... S
MR N MCDONALD...........covvcon ],

MRS S STELZNER........ccovvannipfih,

MR R RAMSBOTTOM {Secretany)..........opeoisrsnccian
MR B PROBYN (Head) - by InAtation. ... ... bees R o A R IR T o8
MRS L CLARKE (Deputy Headmistress) — by invitation

MRS B HEIDMANN (Head of Preparatory) - by invitation. ... %dmm«
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Presant: Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs D Bansch
Mrs P A Crawley
Mrs A J Golding
Mr J Julyan
Mr C R Haw
Mr N Macdonaid
Mrs S Stelzner
Mr D Wallace
Adv R Williams

In attendance: Mr B E Probyn
Mrs L C Clarke
Mrs B Heidmann
Mr R Ramsbottom

The meating commenced at 18:45 whean the Chairman welcomed all the attendees and
especially Mr Bruce Probyn, in his capacity as Head of Herschel Girls' School, on the
occasion of his first meeting.

The minutes of the meeting held on Monday 5 November 2007, having been circulated,
were taken as read, duly approved and signed by the Chairman as a comect record of the

proceedings.

The following matters arising from the last meeling were discussed

1. Optima/Epoch Trust. Mrs L Clarke reported on the process followed to obtain the
grant and the areas that were covered by . The purpose was to increase pupil
maths participants andfor improve marks obtained. The first of two tranches of
RB6,000-00 had been received and five Smartboards had been ordered for
instafiation in the mathematics department in time for Open day on the 20™
February. The Chairman reminded the Council that the approval of The Herschel
Trust was required before any requests for Annual Financial statements could be

. She mentioned she had obtained approval for this case.

2. The report on the new web sile was discussad. It was proposed that the official
launch of the site should coincide with Founders day on the 15" February. In
responsa to a request from Mrs S Stelzner, the Business Manager underiook o
invastigate the feasibility of alectronic Council papars in future,

3. The cost of the new roadway and staffroom was debaled at length. Mr Rick Haw
explained the complexities of the project and problems experienced, especially with
the road engineer's fee. After further discussion it was agreed that he would forward
a lefter to Arup setling out Councils’ unhappiness at the quantum and the way the
feas had been charged.



REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs B Heidmann tabled her report. She elaborated on the strategic priorities at the prep
school and felt the upgrading of grade four classrooms was more important than extending
the kitchen in the hall. The meating concurred with her and agreed that the issue should be
dabated once the walk around of facilities had been undertaken. The matter of the clothing
shop could be addressed at the same time. Mr N Macdonald undertook to ook at the
feasibility of an on-line clothing shop for the prep school. Mrs Heidman was thanked for her
brief, but comprehensive report.

REPORT OF THE HEAD

Mr B Probyn tabled his first Council report as Head. Mrs L Clarke explained in depth her
analysis of the 2007 matric results, which once again confirmed Herschel's top academic
status. She commented on the two WCED achievemant awards totalling R50,000-00
granted to the school. The meeting complimented Mrs Clarke and her academic staff on
thedr afforts and the Chairman requested, on behalf of Council, that the Head convey back
to his staff how proud Council were of their role in attaining the excellent results. Mrs S
Stelzner made the observation that there would be great pressure to maintain, let alone
improve on, such good results. The Head pointed out that Mrs Nicky Gerhardi (assistant
ibrarian and ICT trainer) should be added to the list of new staff members. He reported that
his induction would lake place in the second term when Bishop Thabo could officiate at the
sarvice, He explained his philosophy on the new cumiculum and assessment standards,
pointing out that the tertiary institutions would set their own benchmarks for admissions and
it was premature to move on the issue now. The meeting endorsed his view to adopt a “wait
and see” attitude before plunging into debate on the matter. Extensive discussion followed
on the use of the Heads house, but only the short-term renting of the facility was ruled out.
It was agreed that this matter should be addressed afler the walkabout by Counail had
bean undertaken. The Head was requested to set this up, preferably on a Saturday
moming before the end of the first term. He added that he had had discussions with the
Business Manager to Incorporate “compulsory add-ons” into the school fees. The meeting
felt that this was a good idea but that care would have to taken to ensure the fees were
competitive in the market place after their inclusion. The Chairman thanked the Head for an

The Chairman said that this matter had been exiensively discussed by members prior to
the meeting and that the general consensus was that only Finance, Planning and Estates,
Bursares and possibly Pension Fund Management and Outreach sub-commitiees required
regular formal meetings. After further debate and on the recommendation of Mr R Haw the
meeting unanimously agreed to the above proposal but with the proviso that the other sub-
committees would not be disbanded but rather “mothballed” and made dormant until and i
a specific need arose for them to meet. The meeting noted that school management could
still call on the expertise of the relevant Council member 10 address problams or issues in
their field as and when they arose.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statements for the year to 31 Decamber
2007 which showed the school finances RE00,000 ahead of budget and in sound shape.
He highlighted the main variances from budget and the reasons for them. In response to an
enquiry from Adv. R Williams the Business Manager informed the meeting that the
previously outsourced tuckshop service provider services had been terminated for non-
paymaent of rent. The tuckshop was now being run in-house under the aegis of the catering
department. The meeting noted the financial situation with satisfaction and appreciation.
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The Business Manager reportad on the amendments incorparated into the revised 2008
budget pointing out that the budget had been updated to account for the actual fee and
salary increases for 2008, He highlighted the fact that the percentage rise in academic
salanes was in excess of the percentage fees increase — a situation that was unsustainable
in the long term and which had been caused by three extra academic posts been crealed.
This was not a criticism of the nead for, or the decision taken to appoint, the extra staff but
just to highlight the sensitivity of the schools’ finances to pupil numbers, fees and salaries.
The revised budget, as tabled, was approved.

The planning report was noted. The meeting agreed that the irmigation of the new
landscaped araas was a practical necessity despite the increased costs. Mr R Haw
obsarved that the next planning meeting should take place as soon as possible after the
walkabout envisioned in point 5§ had bean completed. He undertook to reven back to
members with a suitable date, The Business Manager anquired whether Mr N Macdonald
would consider giving his expert opinion on a replacement swilchboard for the school,
which had been put on hold last year pending technological advances. Mr Macdonald kindly
consented to this request.

Mrs D Bansch reported on the Preparatory PA meeting held on 31 January 2008. In
response 10 her query about the need for the detail contained in the minutes to be reported
to Council, the meeting felt that it was informative and should be continued with.

HERSCHEL LOGO

The Herachel loge had now been being registered. The meeting recorded thanks to Mr D
Loch-Davis for his efforts in this process.

The Business Manager informed the meeting that Emest and Brendalyn Stempel had made
further donations of 1,008 AIG shares to Herschel ; 670 shares were a further
augmentation of the B T Stempel Bursary Fund and 338 were specifically for the Primary
school art and design technology programme. The Stempels had confirmed they were
happy for this money 1o be used for building extensions to the lechnology room. In terms of
the advice given by Emest Stempel it was resolved to sell the shares and repatriate the
money inlo SA Rands. Mr D Wallace poinled out that in lerms of a decision taken many
years ago, there was no option but o sell the shares as the holding of such counters was
not part of the schools investment mandate. At current prices and exchange rates the
donation approximates R 380,000-00. Mr L Barlow and the Business Manager were
authorised to sign the documents necessary 1o give effect to this decision.

GENERAL
The Chairman tabled a letter of thanks to Council from Mrs L Clarke for her 2007 bonus.

DATE OF NEXT MEETING

The meeting requested that they be notified electronically of the meeting dates. The next
meeting would be held on Monday 5™ May 2008, still at 4:30 pm.

The meeting closed at 19:50
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PRESENT: Mrs L H Reid (In the Chair and also representing The Herschel Trust)
Mr L Barlow
Mrs D Bensch
Mrs P Crawley
Mr J Julyan
Mr N Macdonald
Mrs S Stelzner

IN ATTENDANCE: Mr R Ramsbottom (Secretary)

APOLOGIES: The Archdiocese of Cape Town
Mrs A Golding
Mr R Haw
Mr D Wallace
Adv R Williams
NOTICE

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmed that all present, being the requisite majorities, had signed a
consent to short notice, that there was a quorum present and accordingly the meeting was
duly constituted in terms of the Articles of Association.

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 7 May 2007, having been
circulated, were taken as read and duly approved and signed as a correct record of the
proceadings.

I NT

The 2007 Annual Financial Statements together with the auditors’ report thereon, having
been circulated, were taken as read and were unanimously approved.

It was agreed that the Chairman and Mr L Barlow would sign the Council's Report on
behalf of the Council,



2

RETIREMENTS AND ELECTION OF COUNCILLORS

(a)

(b)

Mr J Millar had tendered his resignation as a Councillor with effect from 7 May
2007.

Having been proposed by Mr N Macdonald and seconded by Mrs P Crawley it was
unanimously resolved that retiring councillors who offer themselves for re-election
be elected by means of a single resolution. Accordingly, having been duly

and seconded as previously, the following councillors who retired in terms
of the Association's Arlicles of Association and being eligible for re-election, were
re-elected Councillors:-
Mr L Barlow

Mr J Julyan
Adv R Williams

RE-APPOINTMENT OF AUDITORS

The Members discussed the past audit and the management report to members.
After further discussion it was resolved that Sprigg Abbott Inc be re-appointed auditors to
the Association and that the audit fee as tabled be approved.

There being no further business, the meeting terminated with a vote of thanks to the Chair.

2
CONFIRMED: W@

4% -
DATE: QWL
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HERSCHEL ASSOCIATION
COUNCIL MEETING 5 MAY 2008 AT 17:00
ATTENDANCE REGISTER

MRS LREID............ 4

MR L BARLOW........JJ..

MR R RAMSBOTTOM (Secretary)

MR B PROBYN {Head) - by invitation
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Present; Mrs L H Reid (in the Chair)
Mr L Barlow
Mrs P A Crawley
Mr J Julyan ~ D, E“nL
Mr C R Haw
Mr N Macdonald
Mrs S Stelzner

Apologies: Mrs A Golding
Adv R T Williams
Mr D Wallace

In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heldmann
Mr R Ramsbottom

The proceedings commenced at 1705 after the Annual General Meeting. The Chairman
welcomed all the attendees.

APOLOGIES
Mrs A Gelding, Adv R Williams and Mr D Wallace's apologies were noted

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 11 February 2008, having been circulated,
were taken as read, duly approved and signed by the Chairman as a correct record of the
proceedings.

APPROVAL OF TRANSFER OF SHARE

The transfer of 1 share from Mr J R Millar to The Herschel Trust with effect from 7 May
2007 was duly approved

RE-ELECTIONS OF COUNCILLORS

The Chairman reported that at the Annual General Meeting held immediately prior to
this Council Meeting.

Mr L Barlow,

Mr J Julyan,

Adv R Williams
had bean duly re-alected as Councillors.

ELECTION OF CHAIRMAN AND DEFUTY CHAIRMAN

{a) Mr R Haw proposed that Mrs L H Reid be re-alected as Chairman for the
ensuing year. Mrs S Stelzner seconded the proposal, which was carried
unanimously. _

{b)  The Chairman proposed that Mrs S Stelzner should fill the position of Deputy
Chairman for the ensuing year. Mr L Barlow seconded the proposal, which was
carried unanimousty.
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MATTERS ARISING

The following matters anising from the last meeting were discussed

1. The Business Manager said that the investigation into the practicability of elactronic
Council papers showed that it was technically feasible. Members would be
contacted when this option became available.

2. No further contact had been received from Arup regarding the letter sent under Mr R
Haw's signature querying their fea. After extensive discussion it was agreed that the
school should adopt a "wait and see” attitude as the ball was in Arup’s court and
that if they wanted payment they needed to at least respond to that letter

3. The Head reported on the thinking behind the use of the Head's house, and the
proposal by school management that it should be utilised as a school shop to
provide a better service to parents and to free up axisting areas at the prep and
senior schools. The existing School and Leisure agreement for the stocking of
Herschel uniforms did not appear to be compromisaed by the proposaed arrangement.
After extensive debate the meeting unanimously agreed, in principie, to the proposal
and noted that the details would have to be fleshed cut by school management. Mr
R Haw requested that acceptable forms of internal and stock controls be put in
place over the merchandise to minimise any possible losses

4, The acguisiticn of a new, more efficient switchboard had assumed prionty
importance now that the administration dutkes had been revised and the senior
school had lost two administrative staff members. Ms Cherry Allen, who had been
referred by Mr N Macdonald, was kindly acting as a technical expert. Mr Macdonald
added that once suppliers had responded to the tender documents, the proposals
would be referred back to Finance for consideration.

5. Mr N Macdonald said that Stuart Levey had assumed the on-line clothing shop
proposal was more complicated than he had envisaged. This initiative would receive
a lower priority pending the implementation of the school shop.

Mrs B Heidmann tabled her report which was noted and approved. Mrs S Stelzner noted
that the initiative to inform girls about the dangers of the sun had been well received and
appeared to be making an impact on pupils and parents

REFORT OF HEAD

The Head tabled his report. He elaborated on his view that gifls needed a "balanced * view
on education and that whilst academic achievement was important, it should nol come at
the expense of other, equally important values, He shared his thoughts on more innovative
“thinking out the box" on class sizes and the need to identify new trends in international
education methods. He reported on the Strigmann Foundation proposais which were
extensively discussed, Mrs D Bensch suggested that the financial resources and viability of
this organization be checked out as the financial commitment of eventually sponsoring 25
girls at 50% of the fees was huge. The Chairman thanked the Head for his informative and
comprehensive report which was noted and approved.

The Business Manager reporied on the financial statements for the three months to 31
March 2008 which showed the school finances to be on budget He mentioned that the

2009 budget compilation would be more taxing than in the past due to the deteriorating
economic sitluation. The meeting noted the financial situation with satisfaction.

PLANNING AND ESTATE COMMITTEE REPORT

The planning report was noted. Mr R Haw said that another planning meeting would
be held shortly to identify priorities for the next project. The Head noted that the
Herschel Trust members had congratulated the school on the successful completion
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of the driveway and landscaping project and he felt it appropriate for Council to
thank the Chairman for her vision and drive to get the undertaking going in the first
place. The meeting unanimously endorsed these sentiments.

COMMUNICATIONS AND MARKETING REPORT

The Chairman commented on the marketing report which had been prepared by Madeleen
Welman. The report was noled and approved.

ICT UPDATE

The ICT managers report to Council was discussed  The mesting expre <=d satisfaction

with the new web site which appeared to address all the short-comings wi the old site. Mrs
B Heidmann remarked that many prospective parents had commented on the site's user-
friendliness and clear layout.

HR MEETING REPORT

Mrs S Stelzner reported on various items contained in the repert. The Recruitment policy,
as tabled, was approved as an official school document

Mrs D Bensch reported on the Preparatory PA. She reporied that the proposal to use prep
parants funds generated by the Prep Camival for inferactive boards had baen

enthusiastically received by parants. The meeting endorsed this decision after it had been
pointed out that a financial proposal would have to go via Planning prior to the purchase of
any equipment. Mrs B Heidmann said that a comprehensive assessment of each grades
needs regarding boards had already been done and that she was axcited that this initiative
had been approved as it would add to the thame of Herschel being a technologically
advanced school, especially in the prep area_

GENERAL

1. The Chairman noted that prior to the Council'staff dinner on 7" August 2008 there
wolild be a formal Council photograph. She requested that all members arrive
timeously for this session.

2. The Business Manager said that on behalf of the school he would like to thank the
Chairman for all the hard work she had put in, at no cost, for the new Senior
staffroom revamp. He added that she had secured trade prices from the suppliers
and had not received any reward for this. Consequently, the final cost was
considarably less than it would have bean under normal circumstances. The
meeting heartily endorsed his sentiment.

3. The Chairman mentioned that at the Herschel Trust mesting held on the 30" April
2008 the Chairman of the Trust had reminded her of the correct protocol regarding
school managemant where all interaction and information fiow between the school
and Council needed to go via the Chairmen. She was passing this on for
information purposes only,

4 The Head said the possibility of a cross being aracted on the Chapel, as raised at
the Trust meating, would be investigated.

DATE OF NEXT MEETING
The next meeting would be held on Monday 11™ August 2008, still at 4:30 pm.

The meeting closad at 19:20

---------------------------
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HERSCHEL ASS0CIATION
COUNCIL MEETING 25 AUGUST 2008 AT 16:30
ATTENDANCE REGISTER

MRS L REID.....

MR L BARLOW.

MRS D BENSCH. ., Eﬂh—n& .......

MRS P CRAWLEY. . Lapologyd . .

MRS A GOLDING. ... A5\

MR RHAW.............
MR JJULYAN i
MR N McDONALD.
MRS 5 STELZNER
MR D WALLACE .............

ADV R WILLIAMS. [APOLOGY]

MR R RAMSBOTTOM (Secretary]. ..

Mﬂ!FﬂﬂE‘thHead} by invitation. .. F’EQ(LA(‘

MRS L CLARKE (Deputy Headmistress) - by invitation.. \'ﬂ(lﬂnlﬂ.&

MRS B HEIDMANN (Head of Preparatory) - by invitation_...._. %
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HERSCHEL ASSOCIATION
MIN S OF COUNCIL MEETING HE N

8] G AT 16:30

Present Mrs L H Reid (In the Chair) m
Mr L Barlow
Mrs A Golding ~ M D, Benscn
Mr J Julyan
Mr C R Haw
Mr N Macdonald
Mrs S Stelzner
Mr D Wallace

Apalogy: Adv R T Williams
Mrs P A Cramiay

In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

WELCOME

The proceedings commenced al 1700 after the Council photograph had been taken. The
Chairman welcomed all the attendees to the new venuea

APOLOGIES

Adv R Williams, who was appearing in the Constitutional Court, had lendered her apology.
Mrs P Crawley was unable to attend due to a last minute problem which had cropped up.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 5 May 2008, having bean circulated, were
taken as read, duly approved and signed by the Chairman as a correct record of the
proceedings. It was noted that the date of the curment meeting had been changed to the 257
August from the original date of 11" August 2008 listed in the minules.

MATTERS ARISING
The following matters ansing from the last meeting were discussed

1. The Business Manager said that staff changes in the ICT department had delayed
the implementation of electronic Council papers. After discussion wheare Mrs 5
Stalzner said her motivation for electronic papers was to save the school time and
money, it was established that the school did not have suitable equipment to make
this a cost effective option at this stage.

2. Arup had responded o the letter sent under Mr R Haw's signature querying their
fee. A meeting would to held on the 26" August 2008 to resolve the matter.

3. The Head reported that the Head's house was now being used as a school shop to
provide a better service to parents and to frea up existing areas at the prep and
sanior schools. A part-time employee had been appointed lo contral the stock as
per Mr R Haw's request at the previous meeting.

4. The acquisition of a new, more afficient switchboard would have to be decided on
after the various proposals/options had been considered by ICT and then approved
by Finance. Mr N Macdonald declared his beneficial interest in one of the suppliers
tendering for the business and he noted that he would recuse himsedf from any
decisions made in appointing a final contractor. He was happy to act as a technical
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consultant if so required by Council. The meating noted his interest, thanked him for
his input and requested that he assist in the technical decision making process

REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs B Heidmann tabled her report. She noted that all the vacancies ansing from girls
leaving had been filled In response lo a question from the meeting regarding why the girls
were leaving she said it was mainly due to immigration. Mrs S Stelzner noted in the legal
profession there had been an increase in the incidence of young families immigrating. Mrs
B Heidmann informed the meeting of how the Brendalyn Stempel donation for art had been
spent as well as the Prep P A's decision to utiise Prep School Parents funds to purchase
SmartBoards for the prep school The issue of headgear wom by Muslim women was

» extensively debated and the position of the school that pupils' could not was re-affirmed
She was thanked for her report which was noted and approved

REFORT OF HEAD

The Head tabled his report. He highlighted the contribution The Stringmann Foundation
was making to diversity pupil numbers. He touched on the issue of class sizes in the senior
school. In response to a question from Mr L Barlow whether 100 pupils per grade was “cast
in stone” tha Head replied that due to the new curiculum and the vanety of subject choices
offered, there was a certain amount of leeway 1o increase grade numbers to 105+ MrD
Wallace reminded the meeting of parent’s sensitivity to the emotive issua of class sizes
Mrs L Clarke asked the meeting for clanty on the basis of awarding Learnerships to
candidates other than previously disadvantaged persons. After extensive discussion where
various points of view were expressed, it was agreed that the status quo should remain (i.e
the program was there to increase diversity in the staffroom) but that the Head should have
the discretion to change the allocation of funds between candidates o make the
programme more viable. This could be done by awarding fewer Learnerships at higher
individual rates. The question of other outstanding candidates would have to be considered
on their merits and any appointment would have to be approved by Council. Afler
discussion on the lease WPPS held with the Cape Town City Council for the Douglas
Murray field, messrs L Barlow and R Haw said the Head should push Mike Hosty (Head of
WPPS) to sign an early renewal of a long term lease to anable Planning to negotiate some
form of facilities sharing to allow for an Astroturf to be established at Herschel Mrs 5
Stelzner said that the time was right to hold a strategic planning meating to discuss future
developments. The Chairman said the second term of 2009 seemed appropriate as it would
allow the Head sufficient time to acquaint himsell with the major strategic issues facing the
school. She thanked the Head for his report which was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statemenis for the six months to 30 June
2008 which showed the school finances to be slightly ahead of budget. Mrs A Golding
noted that the Ackerman Family Cutreach Fund was not exclusive for the JUMP HI

programme but, in fact, could be utilised for any deserving outreach venture. The financial
siatements were approved by the meating.

The Business Manager reported on the methodology used in compiling the budget and the
fact that the budget tabled was the fourth edition incorporation input from Finance, The
Herschel Trust, the Head and the Head of the Preparatory school. The fee increase had
been calculated on a basic 12% with adjustments for various grade banding. At the request
of the Heads' he had incorporated several costs, which had previously been separately
billed to parents, into the fees. Thase included costs like grade camps, text book hire and
compulsory academic outings. The Head said he saw this as a marketing competitive
advantage where fees were more inclusive and the incident of “extras” was minimised The
Business Manager added that this arrangement had the added advantage that Bursary
students would not need to find the extra money in the future for these sorts of costs. He
noted that a 13% general salary increase had been provided for in the budget but that the
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actual increases would still have to be approved by Council. The Head said an "nihq;:;"

salary bonus to be awarded to staff could be considerad. The Business Manager was —
asked to advise members on what expenses went inlo Academic miscellaneous and events  *
making up Enterlainment and Public Relations costs. After further debate and discussion

the budget, as tabled, was approved. The Chairman stated that her fees letter to parents
would be modified and circulated to members for comment and approval.

REPORTS

The various reports incorporaled in the packs were skimmed through. The Chairman
thanked Andrew Scott for his input into the Employee Consultative forum.

EWAL OF FN ACI -]

The renewal of the FNB banking facilities was approved and the following resolutions were
passed |

{a) The Association accepts the offer of the facility made available to it by
FIRSTRAND BANK LIMITED (Reg. No. 1828/0001225/06) (“the Bank”) acting
throuwgh its First National Bank division, subject to the terms and conditions as sel
forth in the facility letter no 01HerschelAssociation/2008 from the Bank dated 30
July 2008, as exhibited 1o and approved by the members at the maaling. The
Association furthermore authorises the axecution of all additional schedules and
annexures, including subordination and security agreements as the Bank may
require from time to time; and

(b} That Bruce Ernest Probyn and Roger Ramsbottom in their capacities as
representatives of the Association be authorsed and empowerad (o sign all
documents and do all things necessary to give effect to the above on behalf of the
Association

GENERAL

1. The Chairman noted that she had received a letter of thanks addressed to Council
from Prep staff thanking them for the Council dinner on 7* August 2008, as well as
letters of appreciation for long-service awards from Annette Champion and Moira
Bonellie,

2. Mrs 5 Stelzner undertook to a-mail Mrs B Heidmann an article on mediation in
schools.

3 Nr N Macdonald requested that a letter should be sent to parents, reminding them
of the importance of voluntary donations and what the proceeds were intended for.

4. Changes to dates in the calendar were noted. New dates were as follows —

« Speech day 22™ October 2008.
= Valedictory service 23" October 2008,
« Carol service 2™ December 2008,

& The Chairmen thanked the Business Manager, Head and Andrew Scott for their
combined efforts in establishing the new partitioned “conference” area in the dining
room. The mesting agreed that it was a practical solution to employing space more
efficiently and radiated a good-quality ambiance.

B Mr D Wallace requested that the Head should table a Risk report, in the broadest
terms, incorporating incidents and any other risk related matters,

DATE OF NEXT MEETING
The next meeting would be held on Monday 3° November 200§, stili at 4.30 pm.

The meeting closed at 20:15

oate . S Nov. 0¥
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HERSCHEL ASSOCIATION
COUNCIL MEETING 3 NOVEMBER 2008 AT 16:30
ATTENDANCE REGISTER

MRS LREID...............

MR L BARLOW. .......

MRS D BENSCH...........o

MRS P CRAWLEY..............

MRS A GOLDING. ...

MR R HAW. ....oooorvennnn,

MR N McDONALD,

MRS 5 STELZNER..........

MR D WALLACE .........
ADV HMLLIAMSE/”-'JJ'L""‘:_ v,

MR R RAMSBOTTOM (Secretany)...........

MR B PROBYN (Head) - by mwitation. ... E).“; !
HSLCLAHKEtDEputyHeadmrﬁtrﬁsJ-b\r|nmlatim...........§:‘£(.£%.".-9... ..........................

MRS B HEIDMANN (Head of Preparatory) - by invitation. ... %m CSe e
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HE 1

MINUTES OF THE COUNCIL MEETING HELD IN THE SEMINAR ROOM

ON MONDAY 3 NOVEMBER 2008 AT 16:45

Present. Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs D Bensch
Mrs P A Crawley
Mrs A Golding
Mr C R Haw
Mr N Macdonald
Mrs S Stelzner
Mr D Wallace
Adv R T Williams

In attendance: Mr B E Probyn
Mre L Clarke
hrs B Haidmann
Mr R Ramsbottom

WELCOME

The Chairman welcomed all the attendees to the meeting. She noted that Mr J Julyan had
tendered his resignation from Council on 19" September 2008, and mentioned that, on
behalf of Council, she had extended a letter of thanks to him for his four years of service.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 25 August 2008, having been circulated, were
taken as read, duly approved and signed by the Chairman as a correct record of the
proceedings after Mrs D Bensch pointed out that her name had been omitted from the list of
attendees. This was comected

MATTERS ARISING

The following matters arising from the last meeting were discussed

1. The Arup fee dispute had been amicably settled. The Finance meeting minutes
contained full details. The Chairman requested that thanks be extended to Mr R
Haw, Mr A Scott and the Business Manager for their efforts in completing the project
under budget. The meeting unanimously supported this sentiment.

2. The quote of R27,200-40 (VAT inclusive) from Bradis Earthworks and Demolitions
for the demolition of the Estate managers house was approved. Mr A Scoft was
requested to ensure that any materials removed by the school prior to demalition
had been approved and costed into the quote by the demalisher.

3. The quote of R221,785-86 (VAT inclusive) from Goidtel Industries (Pty) Lid for the
new swilchboard was approved. Mr N Macdonald was thanked for his contribution
and input into the decision to go with a hybnd solution. The Head said that he would
like the board installed in the December holidays despite the fact that the Business
Manager would be away on annual leave at that time. He undertook to péot the
installation process.

4 The Business Manager reported that the 2009 Fees letter had been circulated to
members. After input from Adv R Williams and Mr L Barlow the revised 2008 fee
letter had been sent to parents. Only two quenes regarding 2008 fees had been
received by him from parents, both of which were positive. The question of the
salaries increase was extensively debated The Head and Mrs S Stelzner explained
how the salary increase for staff would be implemented with a general 13% increase
with some minor individual adjustments. The meeting approved the salaries
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increase after Mr L Barlow said that Finance was comfortable that the amount set
aside in the 2009 budget was adequate to fund this increase.

5. Atentative date sometime in May 2000 was set for the strategic planning meeting.
The Head lo advise Council members of a specific day once he had checked the
school calendar.

6. Details of miscellaneous academic and entertainment and public relations expenseas
had been sent to members. The Chairman requested Rand values of the various
items be inserted into the schedule. Adv R Williams queried why the school was
using the Pick 'n Pay family store in Plumstead now that Samantha Robins was
leaving the school. It was agreed the school would investigate and repor back to
Council on the benefits of using a family store before the Chairman approached the
Ackerman's to see if it was worthwhile for the school to deal with the Claremont
store.

7. The meeting discussed voluntary donations and Acceplance of Place (contingency
fee) deposits which had been referred to Council by Finance for consideration. The
Business Manager reported on the amounts charged by comparable schools (which
ware significantly higher than Herschal's, in addition to being non-refundabile). After
prolonged debate where many proposals and permutations were considered, it was
decided that, with effect from 1 January 2009 the non-refundable Acceptance of
Place deposit would be set at R10,000-00 for new pupils at the prep-school as well
as grades 8 and 9 at the senior school ; R7,000-00 for grade 10 ; R6,000-00 for
grade 11 and R5,000-00 for grade 12. The voluntary donation would remain “as is”
for the time being. Adv R Wiliams suggested the school follow the Bishop's
example where parents of grade 7 pupils coming to the senior school were
requestad to “sign over” their (previously) refundable Acceptance of Place deposit to
the school. This was agreed to by the meeting. The meating tasked the Head to
compile a suitabie letter to parents informing them of, inter alia, what the voluntary
lavy is all about; future capital projects and funding, scholarships; the Bursary Fund
and how it is managed. fees and paymeant terms.

8. The WPPE leasa for the Douglas Murray field and the Astroturf was raised by Mr R
Haw. Mrs D Bensch expressed prep parents concern about the implications on the
safety of girls and the loss of green areas should the project go ahead. The Head
noted her concerns and said that Mr G George, the school architect, had just
completed a preliminary skeich plan for developments at the prep that would need
to be considered by Council. In the meantime it was agreed that the WPPS school
Council would have to give formal approval for any "in principle” proposals before
any negotiations with Herschel could even be considered. The Head said he would
approach Mr M Hosty (WPPS Head) to confirm, It was agreed that a Planning
meeting neadad to be held before the end of term to consider all the possibilities.
The Chairman said that all Council members and any interested school staff
mambers should be invited to attend the meeting. The Head would arrange for Mr A
Scolt to =8l up a suitabla date.

9 Risk assessment would be dealt with under the Head's report.

REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs B Heidmann tabled her report. The pupil waiting lists were discussed. At the
suggestion of Mrs § Stelzner, it was agreed (o add a clause to the effect that if prospactive
parents did not keep in touch with the school, their names would automatically be deleted
from the waiting list. This was to avoid the sifuation where a long list of *waiting” names was
not a true representation of the actual situation. Mrs B Heidmann said this would definitely
help and added that the waiting lists had already been substantially purged of “dead”
prospects. She was thanked for her report which was noted and approved.

REPORT OF HEAD

The Head tabled his report, including a detailed addendum for 2008 of leavers with name,
grade and schools to which pupils were going to. The meeting noted the rising incidence of
families emigrating and concluded, after scrutiny of the details, that there was no evidence
to show that the school was loosing pupils to any specific school for any particular reason



or unhappiness with Herschel. The Head made the observation that the difficult “teenage”
class year was now the grade 8's whereas it had been the grade9s in the past and
indications were that it would be the grade 7's in the future. In response to requests from
several members it was agread that, in the future, minutes of sub-committes meetings
would be included in the packs as agendas did not provide sufficient information for the
members to be kepl adequately informed about the various areas of interest. The Head
touched upon the various risk areas contained in his report and re-iterated that maintaining
adequate pupdl numbers was the biggest single nsk affecting the long-term sustainability of
the school. Mr N Macdonald enquired about the possibility of increasing the number of
schools that the school had reciprocal pupdl exchange programs with, The Head said this
was on-going and several leads were being followed up, mainly in non-traditional countries
The report was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statements for the nine months to 30
September 2008 which showed the school finances to be slightly ahead of budget. He
added that the results for 2008 should be very close to budget on the existing accounting
basis but that, if donations were credited directly to the Resarve account as proposed al
Finance, it would reduce the operating profit for the year. It would have no effect on the
Balance Shee! as the surplus each year is transferred to the Capital Development Reserve.
In response to a guestion from Mr R Haw about the increase in water costs, the Business
Manager informed the meeting that, unfortunately, the Cape Town City Council had
replaced the old main water meter (which had been defective and was significantly under-
reading) with a new, more accurate meter. The financial statemants were approved by the
meeting. The meeting debated the limits on essential non-budgeled capital expendilures by
management. It was agreed that apart from the R50,000-00 individual limit per event, the
cumulative limit in any one financial year should be R100,000-00, whereafter all non-
budgeted expenditures of whatever nature would require prior approval.

REPORTS

s Admissions, Marketing and Communications. The Chairman felt that there was a
problem in the marketing department and expressed her unhappiness with the
Marketing Manager. Adv R Williams concurred and said she had a sense that all
was not well in the department The Head explained that the department had brand
new staff, that they were still feeling their way and had taken on a substantially
larger workload than the previous incumbents, especially with regard 1o the school
magazine. Mr D Wallace pointed out that this was a management matter that
needed to be resolved by the Head. It was agreed the Head would address the
issues raised in a counselling session and report back to Councal

* Planning. The issues had been dealt with under point 8 in Matters arising.

= Human Resources. The question of medical aid was extensively debated. The
Business Manager pointed out that the issue was not only dependants as contained
in the summary but the whole principle of equity between those on the schools
subsidized scheme and those not on medical aid. After exiensive debate on medical
aids in general and after the Business Manager had explained that the contributions
were capped at a set Rand value and no dependants, other than a spouse were
allowed, the meeting agreed to keep the status quo for the moment, after noting that
whare new (mainly single) staff were appointed in place of staff on their husbands
medical aid, the medical aid cost would increasa. Mrs 5 Stelzner explained why she
had changed her opinion on why “cost to school® was nol a viable option to change
to at this stage although thought could be given to implementing it for all new
employees. This would have to be addressed at a future HR meeting. The issue of
support staff leave over the Christmas shutdown penod was raised. The meeting
agread with Adv R Willilams that there was not encugh information to make a
decision, espacially as comparative salaries had not been combinad with leave
conditions. The matter was referred back to H R for further investigation.

* The ICT report was noted.
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Mrs D Bensch was thanked for the report which was noted

URSARY APPLICA N

Adv R Williams reported on the need for tighter documentary control and time deadlines for
the assessment and processing of 2010 bursanes
GENERAL
1. Provisional dates for 2008 meetings were discussed Mrs L Clarke pointed out that
Monday 10" August was a public holiday. It was agreed that final dates for 2009
would be fixed at the next meeting. The formal mesting concluded at 20:50 when

the school staff recused themseives from the room.
2. The members then discussed the guestion of New Council members until 21:30

DATE OF NEXT MEETING
The next meeting would be held on Monday 16™ February 2008, at 4:30 pm,
The formal part of the meeting closed at 20:50

DR . lbﬁ?ﬂﬂq
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COUNCIL MEETING 16 FEBRUARY 2003 AT 16:30
ATTENDANCE REGISTER
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MRS L CLARKE (Deputy Headmistress) — by invitation........

MRS B HEIDMANN {Head of Preparatory) - by invitation
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Present: Mrs L H Raid (In the Chair)

Mr L Barlow
Mrs D Bensch

Mrs P A Crawley
Mrs A Golding

Mr D J Gordon

Mr C R Haw

Mr M Macdonald

Mrs S Stelzner

Adv R T Williams

in atlendance: Mr B E Probyn
M= L Clarke
Mrs B Hetddmann
Mr R Ramsbottom

WELCOME

The Chairman welcomed all the attendees and especially Mr Doug Gordon on the occasion
of his first meeting.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 3 November 2008, having been circulated,
were taken as read, duly approved and signed by the Chairman as a commect record of the
proceedings.

The following matiers arising from the last meeting were discussed |
1. Switchboard. The Business Manager reported that the switchboard itself was

warking well but that the school was having trouble with Telkom and ISDN lines. It

was hoped that all problems and outstanding matters would be resolved by Friday

20" February, It was noted that Ms Denise Baws's voice would be used on the auto

attendant answering systam.

Date for strategic planning meeting was set for Saturday 23" May 2009,

Entertainment Rand values were discussed at length. The cost of food in general

was highlighted and it was agreed the situation should be monitored for the first

term where a new regime was in place in the kitchen.

4. Pick 'n Pay. The Chairman said that after discussions with Susanna Ackerman it
appeared that the status quo should be maintained for the immediate future.

5. Bursary application procadures would be discussed under Reports below.

6. Douglas Murray fiekd. A letter from the Chairman of WPPS to the Chairman
conceming the use of the field was tabled. It was agreed to low key this initiative but
it was important for the school to sight the lease WPPS had with the Cape Town
City Council,

7. 2008 meeting dates were noted. Council photograph was set for 17" August 2009

ol g

Mrs B Heidmann tabled her report. She highlighted how successful the Camival had been
where there had been focus on a project that had had very solid parent, teacher and pupil
support. She was thanked for her report which was noted and approved
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REPORT OF HEAD

The Head tabled his report. Mrs L Clarke reported at length on the 2008 matric results and
the reason why Herschal had not appeared in the Top Ten schools for academic
achievement. She further highlighted the impact of LO (Life Crientation) on other schools
resulls, pointing out that universities did not attach any points to this subject. The Head
thanked her for her extensive research and analysis which must have taken a great deal of
her private time. The meeting endorsed his santiment. The Head said he had asked for an
investigation with the WCED into why Consumer Studies marks were so far below other
subjects. It was noted that there was attrition in pupil numbers - nothing sarious at this
stage - but the situation neaded o be closely watched. The report was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statements for the year to 31 December
2008 which showed the school finances to be ahead of budget. The Chairman, on behalf of
Council, thanked the Business Manager for his contribution. The accounts were noted and
approved

The Business Manager reported that the revised 2009 budget had incorporated actual pupil
numbears and salaries for 2008 so was more accurate than tha previous budget. Tha
revised profit was up by R141,000 to R1,175 million. Mr Luke Barlow reminded the meeting
that RB17,000 of this profit came from net interest received and that declining interest rates
and future capital expenditure would inevitably result in a decline, over time, from this
source. This would have to be taken into account when future feas were sel. The revisad

budget was approved.
REPORTS

= The Planning report was noted. Mr Rick Haw stated that another Planning meeting
had been held on 11" February 2009 where various small projects had been
approved. Grade 4 classrooms had been identified as the priority and the next step
was to get sketch plans and a provisional price that would be tabled to Finance for
consideration. He was thankad for his report and expertise in his portfolio

= Marketing and Communications report was tabled by the Chairman. Mrs Pru
Crawley undertook to investigate ways in which matric results could be conveyed to
Old Herschilians as well as establishing how many Old Herschilians graduated from
Universities.

« Ouftreach. Mrs Allean Golding was thanked for her report. It was agreed Ackerman
Family Trust monies could be used to pay for an extra maths teacher for
Thandokhulu school.

» The ICT report was noted. The Chairman said attention would have to be given to
appoint a member of Council to chair this portfolio.

» Bursaries procedures were tabled and approved after the adding of “or new
applications other than for grade B® had been inserted in the procedure for Existing
Bursary holders. Adv R Williams queried why there were two time scales for existing
and new bursary applications and wondered if they couldn't be combined. The
Business Manager said he suspected there were valid logistical reasons but he
tabled was sensitive and confidential.

* Human Resources. Mrs Susan Stelzner pointed out that the Employee Consultative
Forum still needed o address Employment Equily issues. The Business Manager
undertook to take the matter up with Mr Andrew Scott.

Mrs Debbie Bensch was thanked for the report which was noted. The Chairman reported
that the Prep PA had nominated Mrs Deidre Paul-Diemont and Mr Neil Macdonald as
Council representatives for the next two years. She said Mrs Paul-Diemont's CV was
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11.

12.

13.

available for perusal and would not be circulated to Council members. If thera ware no
objections to her nomination she would be invited to attend the next Council meeting. She
thanked Mrs Bensch for her contribution to Council over her two year tenure.
AUTHORISED ACCOUNT SIGNATORIES

The Chairman noted that new signatories and Finance Commitiee members were required
and she would attend to the matter before the next meeting.

PHOTOCOPIERS

Mr Luke Barlow reported that the school urgently needed rasolution of its photocopy
problems. Both Heads' strongly endorsed this initiative. It was agreed that Finance had
Council's authority to sort the matter out in the most cost effective manner

GENERAL

1. The Chairman tabled saveral letters of thanks from staff for their 2009 salary
increase. The Head said that in addition to the written thanks addressed to Council,
he had received many verbal “thank you's” from grateful staff.

2. Several Council members who had attended the Founders Day service and lunch
on Friday 13" February congratulated the school on a Happy and joyous occasion
which had been well received by all attendees.

DATE OF NEXT MEETING
The next meeting would be held on Monday 4™ May 2009, at 4:30 pm.
The meeting closed at 18:10
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ATTENDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
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In terms of Clause 5.1 of the Association's Articles of Association, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting nghts of all
members having the right to attend and vote at general meetings of the Association, do hereby agree to the
Annual General Meeting to be held on 4 May 2009 being called by shorter notice than that specified in the
said Clause 5.1 of the Articles of Association.

Member

No of Shares Signature

| The Herschel Trust

4,965 m.s/

The Archdiocese of Cape Town

hAr L Barkow

1 !"-F""ﬂ
1 S—

Mrs P Crawley

Mrs A Golding

Mr D Gordon

Mr R Haw

Mr N Macdonaid

| Mrs D Paul-Diemont

Mrs L Resd

WS 5 Stelzner

Ms R Williams

Cape Town
4 May 2009

=
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HERSCHEL CIATION

MINUTES OF ANNUAL GENERAL MEETING HELD IN THE HERSCHEL

SEMINAR ROOM ON MONDAY 4 MAY 2009 AT 16:30

PRESENT: Mrs L H Reid (In the Chair and also representing The Herschel Trust)
Mr L Barlow
Mrs A Golding
Mr D Gordon
Mr R Haw
Mr N Macdonald
Mrs D Paul-Diemont
Mrs S Stelzner

IN ATTENDANCE: Mr R Ramsbottom (Secretary)

APOLOGIES: The Archdiocese of Cape Town
Mrs P Crawley
Adv R Wilkams

NOTICE

It was agreed that the notice of meeting, which had been circulated, be taken as read.
The Chairman confirmed that all present, being the requisite majorities, had signed
consent to short notice, that there was a quorum present and accordingly the meeting was
duly constituted in terms of the Articles of Association.

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 5 May 2008, having been
circulated, were taken as read and duly approved and signed as a correct record of the

proceadings.
2008 ANNUAL FINANCIAL STATEMENTS

The 2008 Annual Financial Statements together with the auditors’ report thereon, having
been circulated, were taken as read and were unanimously approved.

It was agreed that the Chairman and Mr L Barlow would sign the Council's Report on
behalf of the Council.

RETIREMENTS AND ELECTION OF COUNCILLORS

(a)  MrJ Julyan had tendered his resignation as a Councillor with effect from 18
September 2008.

{(b)  Mr D Wallace had tendered his resignation as a Councillor with effect from 3
November 2008.
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(d)
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Having been proposed by the Chairman and seconded by Mrs A Golding it was
unanimously resolved that retiring councillors who offer themselves for re-election
be elected by means of a single resolution. Accordingly, having been duly
proposed and seconded as previously, the following councillors who retired in terms
of the Association's Articles of Association and being eligible for re-election, were
re-elected Councillors:-

Mr R Haw
Mrs S Stelzner
Mrs P Crawley

The meeting unanimously confirmed the appointment of the Preparatory School
Parenlts Association representalives:-

Mr N Macdonald
Mrs D Paul-Diemont

RE-APPOINTMENT OF AUDITORS

The Members discussed the past audit and the management report to members,

After further discussion it was resolved that Sprigg Abbott Inc be re-appointed auditors to
the Association and that the audil fee be lefi to the Chairman of Finance and the Secretary
to resolve as the fee tabled at the meeting seemed excessive.

There being no further business, the meeting terminated with a vote of thanks to the Chair.

CONFIRMED:

DATE:

3l5(00. . ..
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HERSCHEL AS50CIATION
COUNCIL MEETING 4 MAY 2009 AT 17:00

MRS LREID............. #¥

MR LBARLOW........#¥...

MRS P CRAWLEY

MR R RAMSBOTTOM (SECTRIAN........orooovooverrr NI oottt eesee st ens e ees e

MR B PROBYN (Head) - by mtamnp).f‘i"‘*’/l"r

MRS L CLARKE (Deputy Headmistress) - by invitation 8 ] B :

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

MRS 8 HEIDMANN (Head of Preparatory) - by invitation. ... w2 Tt~
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HEEHEL ASSOCIAT 10N
MINUTES OF THE COUNCIL MEETING HELD IN THE SEMINAR ROOM
ON MONDAY 4 MAY 2009 AT 17:00

Prasent: Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs A Golding
Mr D J Gordon
Mr C R Haw
Mr N Macdonald
Mrs D Paul-Diermont
Mrs S Stelzner
Adv B T Williams

Apologies: Mrs P A Crawley

In attendance Mr B E Probyn
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbotiom

WELCOME

The Chairman welcomed all the attendees and especially Mrs Deidre Paul-Demont on the
occasion of her first meeting

APOLOGY
Mrs P Crawtey's apology was notad

CONFIRMATION OF MINUTES

The minutes of the meating held on Monday 16 February 2009, having been circulated,
were laken as read, duly approved and signed by the Chairman as a correct record of the
proceadings

APPROVAL OF SHARE TRANSFERS

(a) The transfer of 1 share from the following to The Herschel Trust was duly approved:
o Mr.J Julyan, effective 18 September 2008
« Mr D Wallaca, effective 3 November 2008
= Mr= D Bensch, effective 16 February 2008

{b) The transfer of 1 share from The Herschel Trust to the following was duly approved:
* Mr D Gordon, effective 16 February 2009
» Mrs D Paul-Diemont, effective 4 May 2008

E COUN

The Chairman reported thal al the Annual General Meeling held immediately prior to
this Council Meating,

Mr R Haw,

Mrs § Stelzner

Mrs P Crawley
had been duly re-slected as Councillors.

ELECTION OF CHAIRMAN AND DEPUTY CHAIRMAN
(@)  Adv R Williams proposed that Mrs L H Reid be re-elected as Chairman for the
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ansuing year. Mrs A Golding seconded the proposal, which was carried
unanimaoushy

{b) The Chairman proposed that Mrs S Stelzner should fill the position of Deputy
Chairman for the ensuing year. Mr N Macdonald seconded the proposal, which was
carried unanimously

MA ARISING

The following matters arising from tha last meeting were discussed

1. The Chairman stated that the strategic planning meating had been cancelled. The
Head explained that most of the items on the present agenda were more
management than strategic issues and it would be a waste of member's time and
school money to hold a special meeting at an expensive venue

2. Mrs L Clarke reported on the steps the school had taken to establish why Consumer
studies marks were out of line when compared with other subjects. Although nothing
could be done about the 2008 results (other than gifls who had asked for remarks
resulling in an average 6% improvement), it was hoped that the situabion would
improve for 2009

3. Bursary application procadures were discussed. The Chairman asked Adv R
Williams, Mrs S Stelzner and Mrs A Golding to supply a date within the next two
weeks when a Bursary meeting could be held as their were several girls that
needed a decision on their applications.

4. The Douglas Murray field lease was discussed at length. Mrs S Stelzner said WPPS
legal advisor had only shown her sections of the lease (which might restrict the use
by Herschel), Mr D Gordon said all municipal leases were public documents, tha
meeting decided to await developments on the Astro turf proposal before stirring up
UNNecessary issues.

5 Authonsed account signatories. The addition of Mrs L Reid's name as an approved
signatory on the FNB banking accounts as recommended by Finance was
unanimously approved.

8. As Mrs Pru Crawley was not present, her repor back on Old Herschilians would be
held over to another date

7. Employee Consultative Forum - Employment Equity issues had been labled as a
permanent item on the ECF meeting agenda,

P F HEAD OF PREPARAT

Mrs B Heidmann tabled her reporl. In response fo a query from Mrs L Reid about the ICT
learnership, she explained the thinking behind the appaintment and the chance to combine
ICT skills with teaching opportunities. She was thanked for her report which was noted and

approwved.

REPORT OF HEAD

The Head tabled his reporl. He reporied that Mr Ermie Stempel had passed away and that
thera had been extensive school representation at the memarial service held at St
Saviour's church. He highlighted the composition of the bursaries and scholarships. Adv R
Williams was concerned at the low number of scholarships to previously disadvantaged
pupils. Mrs L Heldmann explained why government schools were so protective of their
leading candidates and why it was difficult to entice them into the private school arena. The
Head explained that the academic awards were purely on merit based on the resulis of
standard tests written by all the candidates. Mr L Barlow queried whether it was necessary
to award large percentages to scholarship recipients who were not financially needy,
especially those who came up from the prep school. The meeting agreed that the
philosophy behind this was a whole new discussion for another time. The Head undertook
to investigate and respond to parents complaints aboutl problems in the clothing shop.

The issue of the Hugo Naude painting was debated at length. A unanimous decision to sell
the painting was passed by the meeting. The Head was asked to get the picture
photographed with a view selling it After further debate the Head was thanked for his report
which was noted and approved
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14,

15

BUSINESS MANAGER'S REPORT

The Business Manager reporied on the financial statements for the three months to 31
March 2009 which showed the school finances to be ahead of budget and in good shape,
mainly due to good pupil numbers. He noted that although pupil numbers reflected a steady
complement, thera was in facl a good deal of "chum” with several comings and goings. Ha
complimented the Heads' on their initiatives to keep up the pupil enrolments in thesa
challenging economic times. The Business Manger was thanked for his report and the
accounts were noted with satisfaction and approved by the meeting.

REPORTS

» The Planning report was noted. Both Mr Doug Gorden and Mrs D Paul-Diemont
emphasised that professional fees were extremely important in any buliding projects
and it was false economy 1o skimp. It was agreed to await the presentation after the
meeting before any comment was raised on the vanous projects

= The Marketing and Communications report was tabled by the Chairman. It was
decided that a low cost approach should be considered when the school Dvd was
upgraded. it was agreed that the paper density for the 2009 Herschillian magazine
should be the same as in 2008. Mrs D Paul-Diemont was requested to investigate
ways to freshen-up the web site, preferably by means of high quality photographs.
The Bursary report was noted

» The ICT report was noted

= The Human Resources report was noled. Adv R Williams agreed to laise with Mrs
S Stelzner on the wording of the Stafl Educational Allowance Policy, whereafter it
would be circulated to members for final approval

PREPARATORY SCHOOL PARENTS ASSOCIATION

Mr N Macdonald said that a new Prep PA committee was in place and the minutes of the
last two meatings wereé too voluminous to table at the meeting in their exsting form. He
undertook to edit the minutes and supply Council with an abridged version. This was
agread 1o by the meating.

PHOTOCOPIERS

The Business Manager reporied that after an extensive review, Finance had approved the
Nashua photocopier proposal, even though it had not been the cheapest tender received
The acquisition of an Aficio 2105 and three Nashua AF3025 machines had been
incorporated into the 2008 Capital Expenditure Budget forming part of the 2008 financial
statemants, Mrs B Heidmann said the new machine in the prep staff room had been very
well received and the Business Manager said he expected thal operational efficiencies and
direct cost reductions would result in a fairly short pay-back period

INVESTMENT OF BURSARY FUNDS

Mr L Bariow reported that he was assessing a proposal from Definitive Capital Management
for the investment of Bursary funds. In reply to a guestion from Mr N Macdonald he stated
that no decision had been made and he would report back to the meeting bafore any
decisions were taken.

Tuesday 25 August 2009 was identified as a suitable date for the next Council/staff dinner.
The next mesting was scheduled for Monday 17" August 2009, at 16:30.

Thufmrmlpmufthumaﬂhudmdatwmrdmithynprmmwmhyh
architect, Mr Geoffre Gemgamd“rﬁrﬂmwﬂmﬂwhmfhﬁhadumm
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HERSCHEL ASSOCIATION

COUNCIL MEETING 17 AUGUST 2009 AT 17:00
ATTENDANCE REGISTER

MRS L REID............

MRLBARLOW. ............4

MRS P CRAWLEY..........

MRS A GOLDING. ... ~.....}..

MRDGORDON ........4...

MRS D PAUL-DIEMO

MRS 5 STELZNER......,

MR B PROBYN (Head) - by invitation. ... 4.V

MRS L CLARKE (Deputy Headmistress) - by invitation, \—LLLMJ‘—*

MRS B HEIDMANM {Head of Preparatory) - by invitation. .. %&‘ F P e R LR



HERSCHEL ASSOCIATION

MINUTES OF COUNCIL MEETING HELD IN THE SCHOOL SEMINAR ROOM

N NDAY 17 A T AT 1T:A

Presant Mrs L H Reid (In the Chair)

Mr L Barlow

Mrs P A Crawley
Mrs A Gaolding

Mr D J Gordon

Mr C R Haw

Mr N Macdonald
Mrs D Paul-Diemaont
Mrs 5 Stelzner

Adv R T Williams

In attendance: Mr B E Probyn

Mrs L Clarke
Mrs B Heidmann

WELCOME

The proceedings commenced at 17;15 after the Council photograph had been taken. The
Chairman welcomed all the attendees

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 4 May 2009, having been circulated, were
taken as read. duly approved and signed by the Chairman as a correct record of the
proceadings.

MATTERS ARISING

The following matters arising from the last Council meeting and the Finance meeting of 28
July 2008 were discussed

1

2,
3.

N

The Head reported that the clothing shop was running smoothly and profitably now
that teething problems had been resolved

The Grade four building program would be covered under Planning.

Weab site improvements. Mrs D Paul-Diemont reported that new photographs had
been incorporated and thal the site had generally been spruced up. There were
restrictions on what could ba done regarding the interactivity with users,

The Staff Educational policy had been distributed o all members and after a couple
of amendments had been approved.

Mr N Macdonald was thanked for the abridged preparatory school minutes which
had been included in the Council papers

Mr L Barlow was thanked for his efforts in settling the 2008 audit fee

The Chairman reported that Mr. L Barlow was assessing suilable candidates for the
vacancy on Finance and she would liaise with members when the process had
moved 1o the stage requiring approval. Mrs D Paul-Diemont was thanked for her
input.

Mr L Barlow reported back on the meeting he had had with Definitive Capital
Management and a subsequent meeting on the 11" August 2009 with the Herschel
Bursary Fund Committee where it was agreed to recommend to Council to stay with
the present arrangement whereby Mr Sandy McGregor of AllanGray advised the
Commitiee regarding investment strategies. The meeting agreed to this

1E8
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Mrs B Heidmann tabled her report. She was thanked for her report which was noted and
approved,

REPORT OF HEAD

The Head tabled his report. He proposed that in future consideration should be given to
levying a 10% Bursary Fund charge on all net fund raising initiatives to boost the Bursary
Fund. After extensive discussion the meeating felt that while there was merit in this idea, the
timing and implemantation would require further research and it was felt the parent body
should be sounded out for their opinion. The Learnership program was extensively debated
and on the recommendation of Adv R Williams it was agreed that it should only be awarded
if suitable candidates, fitting the school critéria could be found. Mrs D Paul-Diemont said
there was a need lo educate parents about the benefits of the "My School” card. The Head
informed the meating of his efforts to get Herschel recognised in the “Top 10" academic
gchools and the problem around the criteria for limiting the entry to schools with a less than
10% variance over three years for grade 12 pupil numbers, The meeting agreed that if the
criteria could not be met, the parent body should be informed of the situation before the
exams were written, to avoid the inevitable questions whean results were announced and
Herschel's name was missing. The Head reporied on the rationale for the change in format
and time for the 2008 Prize giving awards. The Chairman thanked the Head for his report
which was noted and approved

BUSINESS MANAGER'S REFORT
The Business Manager reported on the financial statements for the six months to 30 June
2009 which showed the school finances to be on budget. The financial statements were

approved by the meating
2010 BUDGET

The Business Manager reported that the 2010 budget was the sacond edition incorporating
input and changes requested by Finance. The 2010 fee had been calculated on an 8 5%
increase over 2009 fees, after an B% salary increase had been included. The Chairman
stated that her feas letter to parents had incorporated the recommendation of Finance
conceaming tha non-refundable Acceptance of Place fee. After extensive discussion, tha
budget and fees letter were approved, subject to final approval of the Herschel Trust. The
Business Manager was thanked for and congratulated on his presentation

REPORTS
The varous reports wera discussad:

« Planning. Minutes of the Planning meeting held on 13" August 2008 were tabled.
School management were congratulated on their initiatives to cost-effectively
refurbish and upgrade facilities like bathrooms and small teaching venues. Mr R
Haw reported on the decisions taken at thal meeting and the need for the full
Council to ratify the proposals made. After extensive discussion it was unanimously
agreed, subject to the aesthetics being acceptable, that the project to replace the
Grade four classrooms at a sum of R4,8 million including VAT, but not professional
fees be approved It was anticipated the projec! would commence in eary 2010 and
would take some seven months to complete. A cap of RE million, including
professional fees and contingencies was placed on the project. The meeting
discussed the Astroturf proposal and endorsed Planning's recommaendation that
exploratory fund raising initiatives be considered, as the project had been approved
in principle, subject to Finance assessment and approval. The Chairman noted that
as a general principle advertising (displaying of signboards etc. ) was not allowed at
Herschel, but that all cases of grants/donations etc. would be debated and
considered on their merits by Council,

* Bursary Committee. Although not on the agenda, Mr R Haw enquired about the
withdrawal of the Collins bursary. Mr N Macdonald stated that Mr Colling had
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discussed his dissatisfaction with the Bursary Committee’s decision with him. After
extensive discussion, members of the Bursary Committee said that they had
reviewed the issue in depth and unanimously agreed that Mr Collin's financial
circumstances were fully adequate to fund his daughter's fees. It was noted that
bursaries are granted on a year by year basis and could be withdrawn when no
longer required,

« Human Resources. The meeting discussed the request from staff to consider
changing the normal retirement age from 63 to 65. After discussion it was agreed fo
keep the status quo and leave it to the discretion of the Head if he wished to extend
any academic staff member's employment beyond 63 on a fixed term contract. Mrs
S Stelzner was thanked for her report.

* Information and Communications Technology report was noted.

* Marketing report was noted.

v. F F S

The renewal of the FNB banking facilities was approved and the following resolutions were
passed -

(a)  The Association accepts the offer of the facility made available to it by
FIRSTRAND BANK LIMITED (Reg. No. 1829/0001225/08) ("the Bank") acting
through its First National Bank division, subject to the terms and conditions as set
forth in the facility letier no 01HerschelAssociation/2008 from the Bank dated 22
July 2009, as exhibited to and approved by the members at the meeting. The
Association furthermore authorises the execution of all additional schedules and
annexures, including subordination and security agreements as the Bank may
require from time to time; and

(b}  That Bruce Ernast Probyn and Roger Ramsbottom in their capacities as
representatives of the Association be authorised and empowered to sign all
L%ﬂ‘rﬂdﬂﬂiﬂﬂdudlhlrmmm to give effect to the above on behalf of the

10, GENERAL

The revised date for the Council/staff dinner had been set for Wednesday 7" October 2008,
It was agreed that the existing format would be retained.

1.

The next meeting would be held on Monday 2™ November 2008, at 16:30.
The meating closed at 19:45
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HERSCHEL ASSOCIATION
COUNCIL MEETING 2 NOVEMEBER 2009 AT 17:00
ATTENDANCE REGISTER

MRS L REID

MR L BARLOW. ...

MRS P CRAWLEY ... L. W=

MRS A GOLDING
MR D GORDON ..........
MRRHAW. . ...
MR N McDONALD. ... .~ 2F.50

MRS D PAUL-DIEMONT, ...

MRS 5 STELZNER..... (APOLOGY)..
ADV R WILLIAMS. .. T ]‘J 16— .

MR R RAMSBOTTOM (Secretary)...............

MR B PROBYN (Head) - by invitation.........)».*

MRS L CLARKE (Deputy Headmistress) — by invitation ™

MRS B HEIDMANN (Head of F-reparatury}-hymwmim%ﬁ_ (e e



HERSCHEL ASSOCIATION
MIN F CIL. MEETING HELD IN THE SEMINAR ROOM

N MONDAY 2 NOV AT 16:

Present: Mrs L H Reid (In the Chair)
Mr L Barlow
Mrs P A Crawley
Mrs A Golding
Mr D J Gordon
Mr C R Haw
Mrs D Paul-Diemont
Adv R T Williams

Apologies: Mr N Macdonald
Mrs S Stelzner

In attendance Mr B E Probyn
Mrs L Clarke .
Mrs B Heidmann
Mr R Ramsbotiom

WELCOME
The Chairman welcomed all the attendees.

APOLOGIES

Mr N Macdonald and Mrs § Stelzner's apologies were noted. The meeting noted that their
thoughts, prayers and support were with Mrs Stelzner during these trying times. The
Chairman reported that she had spoken to the Chairman of the Herschel Trust and it was
agreed that Mrs S Stelzner would be given an extended medical leave of absence. In the
intenm Adv R Wilkams was appointed as acting deputy Chairman in her stead.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 17 August 2009, having been circulated, were
taken as read, duly approved and signed by the Chairman as a correct record of the
proceedings

MATTERS ARISING

The following matters ansing since the last meeting were discussed -

1. The Chairman reporied on the 2010 budgetl, salanes and fees. In answer to a
procedural query from Mr L Barlow regarding the lines of responsibility between the
Council and Trust, the Chairman said that Mr D Loch-Davis had instructed her to
inform the Business Manager that he arrange a mesating with him, together with the
Aricles and Trust terms to explain the situation. As Mrs Stelzner was unavailable at
the moment for HR meetings, the Council would have to decide who would altend a
salanes raview with school management. The Chairman said the matter would be
discussed by membars after the conclusion of the Council maating

2. The meeting confirmed the decision of the Finance Committee that an overdrafi
facility of R1 million was not necessary for the school.

4. The Chairman said that a new member for the Finance Committee would be
appointed in the New Year.

4. Mr R Haw said it was imperative that a Planning meeting be held as soon as
possible to get the ball rolling on the new projects for 2010. It was agreed lo
address the matter when the Planning report was discussad,

REPORT OF HEAD OF PREPARATORY SCHOOL
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Mrs B Heidmann tabled her report. She labled a schedule of prep school leachers teaching
load allocation for interest. She was thanked for her report which was noted and approved.

REPORT OF HEAD

The Head tabled his report. Mrs L Clarke elaborated on the Epoch Optima mathematics
grant procedures and goals and explained the rationale for requesting a new English
teacher to improve the Iiteracy skills of pupils. The Head detailed his motivation for a full-
time English post which would be funded from a combination of savings from the retiremeant
of Mrs M Stephens, the downscaling of Mrs A Hewitt's job to a three fifths post and a 50%
contribution from Optima. The meeting noted that there was a potential future liability for
carrying staff employed under the Optima program should funding be withdrawn. The Head
said that in his discussions with Doug Wallace (who was a Trustee of Optima) it was
emphasised the withdrawal of Human Resources funding would be a last resort. After
further discussion the meeting approved the proposal. The Head was thanked for his
report which was noted and approved

BUSINESS MANAGER'S REFORT

The Business Manager reported on the financial statements for the nine months to 30
September 2009 which showed the school finances to be ahead of budget and in good
shape, mainly due to good pupil numbers. The provision for bad debts was discussed al
length after the Chairman requested that her concem over the situation be brought to
Council's attention. Specifically sha was concarned at the re-admittance of Shonisani
Masuthu into grade 12 for 2009.The Head said it was his decision, contrary to Finance and
Council policy, to re-admit her. His decision was based on his judgement of the merits of
the case ARer prolonged debate on the issue, where it was apparent that each case would
have o be decided on its merits, the meealing agreed that the Head still had discretionary
powers in the decision to retain pupils at tha school but that he had to motvate the merits of
the case to Finance and Council. It was agreed that in general no unpaid accounts would
be tolerated at the prep school and the policy of suspending and replacing such defaulters
would be rigidly enforced. Regarding the senior school the tendency of parents to suffar
grade 11 "payment fatigue” would have to be closely monitored. It was agreed that, in
consultation with management, the Chairman, Mr L Barlow, Adv R Wilkams and Mrs D
Paul-Diemont would assist in compiling a process for bad debt collections. Thie Business
Manger was thanked for his report and the accounts were noled with satisfaction and

approved by the meseting.
REPORTS

» The Marketing and Communications minutes were noted. The Chairman noted that
she had requested a waiting list for the school with actual pupil names per grade.

« The Pianning report was noted. Mr R Haw pointed out that since the last meeting,
the architects had been briefed to attend to ceriain design detail which required
approval before the final project could commence. It was agreed a meeting should
be held in the week ending 6 November 2009.

* The Human Resources report was noted.

= The Dutreach repont was noled

= The ICT report was noted.

= Mrs Aileen Golding undertock to conduct exit interviews for the two senior school
retiring staff members, Andrew Scolt lo arange.

s«  The maating unanimously agreed to send a massage of support and
encouragemant to Mrs 5 Stelzner and wished her all the bast for her medical treatment.




171

HERSCHEL ASSOCIATION
COUNCIL MEETING 15 FEBRUARY 2010 AT 17:00
ATTENDANCE REGISTER

MRS L REID..... . MJ’ -

MR L BARLOW. ... ¥

MRS P CRAWLEY ...

MR D GORDON

MR R HAW. ... (APOLOGY)

MR N McDONALD. .

MRS D PALIL-DIEMONT

MR B PROB'YN (Head) - by invitation %{,ﬂvrw
MRS L CLARKE (Deputy Headmistress) — by mvitation. ... \‘Q-u"- L\- e

MRS B HEIDMANN (Head of Preparatory) - W|nv|tatlun...%‘(\/. e



17

Presant Mrs L H Reid (In the Chair)

Mr L Barlow
Mrs P A Crawiey
Mr D J Gordon
Mr N Macdonald
Mrs D Paul-Diermoni
Adv R T Wilkams
Apologies Mr G R Haw
kirs 5 Stelzner
In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heldmann
Mr R Ramsbottom
WELCOME
The Chairman weicomed all the aftendees.
APOLOGIES
Mr R Haw and Mrs S Stelzner’'s apologies were noted.
RESIGNATION OF MEMBER

The Chairman reported that she had reluctantly accepted the resignation of Mrs Aileen
Golding who had served on the Council for the past eleven years with greal dedication. A
letter of thanks had been senl to her on behalf of Council.

The minutes of the meeting held on Monday 2 November 2000, having been circulated,
weare discussed. The Head pointed oul that the wording of the sentence "The Head said it
was his decision, contrary 1o Finance and Council policy, 1o readmit her.” under ponl 7
ragarding deblors could be construad that he deliberately defied a Council policy, which
was nol the case After extensive debate it was agreed 1o delete the sentence and 1o
replace with “The Head exercised his discretion to readmil pupils despite the fact thal fees
had not been paid” Subject to this amendment, the minutes were approved and signed by
the Chairman as a correct record of the proceedings.

MATTERS ARISING
The following matters arising since the last meeting were discussed
1. The Business Manager reported that he had furnished Mr Desmaond Loch-Davis the
information he had requested regarding the compaosition of the "Councillors” of the
Association with a view to conforming with impending legislation regarding Section
21 companies. He had given the Head the amendments to the Code of Conduct the
Chairman had requested The Head said these changes had been incorporated
into the document which was available for scrutiny by members. The meeting felt
that the matter should be adjourned until such time that clarity on the new legislation
had been obtained.
2. The decision of the Finance Commitlee regarding bad debis was noted.
3. The building project would be separately discussed under item 11,
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1.

Mrs B Heidmann tabled her report. She was thanked for har repor which was noled and
approved.

REPORT OF HEAD

The Head tabled his report. Mrs L Clarke reported on the excellent Herschel 2000 matric
results, whare the schoal had been named as the top WCED school in the province. She
had a sense thai for 2010 the department might splid the resulls between stalte and privale
schools. The mesling congratulated the Head and his academic staff on an outsianding
achievemeni. In responsa 10 a guery from Mr L Barlow regarding the unusually low naticnal
science marks Mrs Clarke confirmed that there was a problem but that unforiunately
Umalusi {the accredited examination cerification board) had already increased the marks
by the 10% maximum allowed and there would be no further redress by pupils to change
them. The Head reported on the thinking behind the grade 10 “adventure hike™ and the
fact that thera might be a small cost overrun as it had not been incorporated into the
original budget when fees had been sel. The meeting agreed that this was a very
worthwhile andeavour and approved the event. The Head raised the guestion of naming the
boarding house. After various proposals and options had been considered il was agreed
that he should investigate using the name “Ardeme House™ subject to name and copyright

=10 s =L -B - . .
B S IME S i F ER 9 REFLUH

The Business Manager informed the meeting that electronic deblors statements were now
being sent oul to parents which should reduce costs and improve cash flows in the future.
He reported on the financial statements for the year to 31 December 2009 which showed a
record year in terms of the profit achieved The Business Manger was thanked for his report
and the accounts were noted with satisfaction and approved. The meeting requested that
congratulations on the excelient results be extended o the Business Manager and his staff.

REVISED 2010 BUDGET

The Business Manager reported on the process followed in the revised budget. It was
noted that pupil numbers were higher than normal. He pointed out that the cash flow
projections showed that the building project could be comfortable funded from the
Associations resources without hawving 1o resort 1o any form of borrowings. The revised
budget was approved by the meeting and the Business Manager was complimented on his
presaniation

REPORTS

* The Human Resources repor was noled, It was confirmed that the extended
contracts for staff retiring during the year were only until Decamber 2010,

= The Planning report was noted. The meeting discussed the very short window
period available for the decision to proceed with the pre-preparatory classroom. The
architects would be approached with a view to getting a sense of the time frame
involved. The Head reported on an initial meeting held to establish a Fund raising
Commitiee for the Astroturd project

* The Marketing and Communications minutes were noted. The Chairman thanked
Mrs M Weliman for preparing a comprehensive report.

architects with Bills of Quantities from the quantity surveyors. After debate it was
unanimously agreed to accept the tender of RS,132,000-00 (five million, one hundred and
thirty-two thousand Rand) submitted by H & H Bullders for the building contract at the prep
school. The Head was authorised to sign the contract on behalf of the school,

173
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12 GENERAL

# The Chairman reporied that she had received letiers of thanks from the Head, the
deputy Head and the Head of the preparatory school for their 2009 discretionary
bonuses and increases for 2010,

= Adv R Williams complimented the school stalf on the atiractve and appropriate
Council papers front cover to the Council pack..

13, DATE FOR NEXT MEETING
Monday 3 May 2010 was confirmed as the date for the next Council mesting, at 17:00.

The formal part of the meeting ended at 1900, where after Councll members attended a
closad o discuss potential candidates for Council,

s Bm;i{ﬁc?o



HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 3 MAY 2010
ATTENDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
In terms of Clause 5.1 of the Association’s Articles of Assocation, we the undersigned members, being a
majority in number and together representing more than ninety-five per cent of the total voting rights of all

members having the night to attend and vote at general meetings of the Association, do hereby agree to the

Annual General Meeting 1o be held on 3 May 2010 being called by shorter notice than that specified in the
said Clause 5.1 of the Articles of Association.

Member No of Shares srdum

17

Thie Herschel Trust 4,967 ALI' )
gl

The Archdiocese of Cape Town 1

| Mr L Barlow i

| Mrs P Crawley 1

Mr D Gardon 1

Mr R Haw , 1

—_— - - ————

MrHMw 1

Mrs D Paul-Demont 1

Mrs S Stetrmer ’ 1

M R Williams 1
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HERSCHEL ASSOCIATION
MINUTES OF ANNUAL GENERAL MEETING HELD IN THE HERSCHEL

SEMINAR ROOM ON MONDAY 3 MAY 2010 AT 17:00

PRESENT:
Mr L Barlow
Mrs P Crawley
Mr D Gordon
Mr R Haw
Mr N Macdonald
Mrs D Paul-Diemont
Mrs S Stelzner
Adv R Williams

IN ATTENDANCE: Mr R Ramsbottom (Secretary)

APOLOGIES: The Archdiocese of Cape Town

OPENING AND WELCOME
Adv R Williams, in her capacity as acting Deputy Chairman, welcomed the members

present, noting that it was especially pleasing that Mrs 5 Stelzner was now well enough to

attend school Council meetings. She called the meeating to order and informed the

members present that Mrs L Reid had retired as Chairman of Council with effect from 3
May, 2010. It was unanimously agreed she would chair the meeting until the vacant posts
had been filled during the meeting. Notice of meeting, which had been circulated, was
agreed by all to be taken as read. The Chairman confirmed that all present, being the
requisite majorities, had signed consent to short notice, that there was a quorum present
and accordingly the meeting was duly constituted in terms of the Articles of Association,

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting held on 4 May 2009, having been
circulated, were taken as read and duly approved and were signed by the Chairman elect

as a correct record of the proceedings at the end of the meeting.

NUAL c M

The 2008 Annual Financial Statements together with the auditors' report thereon, having

been circulated, were taken as read and were unanimously approved.

It was agreed that the Chairman elect and Mr L Barlow would sign the Council's Report on

behalf of the Council.



RETIREMENTS AND ELECTION OF COUNCILLORS

(a)

(b)

(c)

(d)

(e)

The following retirements were noted -
* Mrs A Golding had tendered her resignation as a Councillor with effect from
29 January 2010.

« Mrs L Reid had tendered her resignation as a Councillor and Chairman with
effect from 3 May 2010.

Having been proposed by Mr N Macdonald and seconded by Mrs P Crawley it was
unanimously resolved that Mrs S Stelzner be elected Chairman and Mr R Haw

Deputy Chairman. It was noted that these appointments had been approved by the
Herschel Trust.

Having been proposed by Adv R Williams and seconded by Mrs 5 Stelzner it was
unanimously resolved that Mr L Bariow be re-appointed as a Councillor.

Having been proposed by Mrs D Paul-Diemont and seconded by Mr D Gordon it
was unanimously resolved that Adv R Williams be re-appointed as a Councillor.

Having been proposed by Mr R Haw and seconded by Mr L Barlow it was
unanimously agreed to re-confirm the appointment of -

» Mr N Macdonald

» Mrs D Paul-Diemont

as the Preparatory School Parents Association representatives for the second year
of their two year term of office.

(f) The meeting noted that at least two new Councillors needed to be appointed to fill
the vacancies left by the retiring members. This would be addressed at the quarterly
Council meeting to be held immediately after this meeting.

APPOINTMENT OF AUDITORS

The Members discussed the past audit in detail. After extensive debate it was resolved
that the fee as tabled by Sprigg Abbott Inc. for the past audit be paid. As it had been six
years since the audit had last been put out to tender it was unanimously decided that the
Chairman of Finance should request Sprigg Abbott and at least two other audit firms to
tender for the 2010 audit.

Tl‘iE]'H being no further business, the meeting terminated with a vote of thanks to Adv R
Williams and the new Chair.

DATE:

L L



HERSCHEL ASSOCIATION
COUNCIL MEETING 3 MAY 2010 AT 18:00
ATTENDANCE REGISTER

MRS 5 STELINER...............

ADV R WILLIAMS... ... =00 .. B0

Mﬁtcmuﬂ-wqrmmwm}-mmunm"ﬁm*l‘b-* ..........................

MRS B HEIDMANN (Head of Preparatory) - by mnm%



HERSCHEL ASSOCIATION
MINUTES OF THE COUNCIL TING HELD IN THE SEMI M

NDAY ¥ 2010 AT

Present Mrs S Stelzner (In the Chair)
Mr L Barlow
Mrs P A Crawley
Mr D J Gordon
Mr C R Haw
Mr N Macdonald
Mrs D Paul-Diemont
Adv R T Wiliams

In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

It was noted that Mrs 5 Stelzner had been appointed Chairman at the Annual General
Meseting immediately preceding this meeting. The Chairman welcomed all the attendees
and said that as a Christian school she felt it appropriate to commence the meeting with a
prayer.

RETIREMENT OF CHAIRMAN

The Chairman reporied that Mrs Lynn Reid, who had served on the Council for the past
twenty-two years (the last nine as Chairman) with great commitment, had decided to retire.
An appropriate function to acknowledge her dedicated contribution to the school would be
arranged in dué course

MINUT

The minutes of the meeting heid on Monday 15 February 2010, having been circulated,
were discussed, the minutes were approved and signed by the Chairman as a correct

record of the proceadings

APPROVAL OF SHARE TRANSFERS

The transfer of 1 share from the following to The Herschel Trust was duly approved:
» Mrs A Golding, effective 20 January 2010
* Mrs L Reid, effective 3 May 2010

RE-ELECTION OF COUNCILLORS
The Chairman reported that at the Annual General Meating held immediately prior to this
Council meeting,
» MrL Barlow
«  Adv R Williams
had been duly re-elected as Councillors.
The second year of the two year term for Preparatory Parents Association representatives
Mr N Macdonald
Mrs D Paul-Diemont
was confirmed.

EHAIRMAN AND DEPUTY CHAIRMAN

It was noted that Mrs S Stelzner had been appointed Chairman and Mr R Haw deputy
Chairman at the Annual General Meeting.
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10.

11.

MATTERS ARISING

The following matters arising since tha last masting ware discussad

1. The legisiation regarding Section 21 companies and the impact that it would have
on the Herschel Association was still being assessed. It was apparent that the
legisiation was taking longer to promulgate than the government expected

2. The composition of the Council needed to be addressed following the recent
retirement of members. This matter was in hand.

3. New office bearers for Council sub-commitiees and bank account signatories would
have to be put in place

4. The building project would be separately discussed under the planning report and
itemn 12

REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs B Heidmann tabled her report. The Chairman suggested that in the next edition of the
Focus, Mrs Heidmann report on the class musical instruments purchased from the last
Carnival proceeds. The question of the new pre-nursery class and admissions for 2011 was
covered in item 12. She was thanked for her report which was noted and approved.

REPORT OF HEAD

The Head tabled his report. The Chairman felt that the Equity item in the Employee
Consuitative forum meeting should be expanded in future, even if it merely recorded thal
there were no issues to discuss. It was recommanded thal consideration be given o
combining the Occupational, Safety and Health meeting into one combined meeting with
the Employee Consultative forum. Mr N Macdonald said he had heard very positive reports
on the grade 10 adveniure hike {which had been named the “Herschel Stepout”). The Head
said this had bean a great success and he looked forward lo s permanent incorporation in
the school calendar. He also reported on the Robben Island swim by five Herschel girls.
Mrs L Clarke reported on the revised malnc results after the re-marking. The Head said that
the fluctuations in the final results, although positive, raised a real cause of concern about
the marking process. He felt the ime was appropriate to revisit the Admissions Policy which
he would report back on after it had been properly ressarched He was thanked for his
report which was noted and approved.

BUSINESS MANAGER'S REPORT

The Business Manager reported on the financial statements for the three months to 31
March 2010 which showed the finances were virtually on budget The meeting noted the
process being followed for municipal rates objection. Mr D Gordon offered his help should it

be required. The Business Manager was thanked for his report and the accounts were
noted and approved.

REPORTS

« The Human Resources report was noted. Although it was not actually part of HR the
policy regarding Anglican clergy had been incorporated in the report and was
discussed under item 13,

= The Planning report was noted. The meeting noted that the grade 4 classroom
project was proceeding well. Mrs B Heidmann pointed out that considering the
scope of operations it was amazing how smoothly the project was running in terms
of minimum disruptions to the school day. Mr N Macdonald concurred saying to date
he had not had a single complaint from a parent about the bullders or their
operations. The pre-nursery class was discussed under item 12

= The Marketing and Communications minutes were noted.

* The Preparatory school PA minutes were noted.



12, T HOOL BUILDIN ECT

Mr D Gordon explained the process being followed to get City Council approval for the
new pre-nursery classroom. Mrs B Heidmann said that if the timing was within the next
few days she could hold off on her “regret” notices for the extra 22 pupils for 2011 but
that the week ending 14 May was absolutely final for a response. For good logistical
and financial reasons the meeting ruled out the possibility of making any commitment to
parents for 2011 places before the building plans had been approved by Planning and
the costings by Finance. In response to a query from Mr R Haw, the Business Manager
reminded the meeting that R2.8 million had been provided in the 2010 planning budget
as a provisional sum for the pre-nursery classrooms

13 NGLICAN CLERGY F MISSION Y

The draft policy for Anglican clergy was discussed at some length. Mr L Barlow pointed out
that as it applied to so few polential recipients he was happy with the policy. There was also
a view that it was difficult to legislate for every eventuality and the head needed some
leeway lo ensure the rebate cannot be claimed by recipients who are not financially in
need. It was decided that Mrs Stelzner would make some minor amendments to the policy
after which it could be adoptad.

14 DATES FOR NEXT MEETINGS

Tuesday 10" August and Monday 1" November 2010 were confirmed as the dates for the
next Council meetings, both at 17:00

The meeting closed at 20:10

sisarnectreysesanyins s ;’O/dﬁgﬂ?{?
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HERSCHEL ASSDCIATION
COUNCIL MEETING 10 AUGUST 2010 AT 17:00
ATTENDANCE REGISTER

MRLBARLOW.................®

MRS P CRAWLEY.........

MR R GAMBLE ...

MR D GORDON ...}

MR SHARRISON...................

PAR RMANY i i ains

MR N McDONALD. .

MRS D PAUL-DIEMONT. ...

MRS 5 STELINER............

PROF A WATSON..........

ADVRWILLIAMS.......................... ‘f‘{"ﬂ

MR R RAMSBOTTOM (Secretany). ........oovviiimmeimmmmmeinnrs

w3 P00 e by . Rt 'AH“

MRS L CLARKE (Deputy Headmistress) — by imatation. ..
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Present: Mrs 5 Stelzner (In the Chair)
Mr L Barlow
Mrs P A Crawley
Mr R Gamble
Mr O J Gordon
Mr 5 Hamrison
Mr C R Haw
Mr N Macdonald
Mrs D Paul-Diemont
Prof A Watson

Apalogy: Adv B T Willlams

In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbotiom

The Chairman welcomed all the attendess, opaned the msating with a prayer and extended
a special wekcoma 1o all the new mambers of Council.

APOLOGY
Adv R Williams' apology was noted.

APPOINTMENT OF COUNCILLORS

The Chairman reported that in terms of clause 1010 of the Articles of Association, the
following had been appointed as members of Council:

* Mr Ray Gambie

» Mr Stuart Harrison

+« Prof Alex Watson
Their appointments wene unanimously approved by the meeting.

CONFIRMATION OF MINUTES

The minutes of the meeting held on 3 May 2010, having been circulated, were discussed,
Mr L Bariow queried item 4 regarding the transfer of shares from retired Councillors back to
the Hershel Trust. It was agreed the matter would be taken up at the nexi meeting of The
Herschel Trust. after further discussion the minules were approved and signed by the
Chairman as a comect record of proceedings.

MATTERS ARISING

The following matters arising since the last meeting were discussed |

The Admissions policy had been atiended 1o,

The composition of the Council had bean addressed.

New office bearers for Council sub-commitiees were discussed and the schedule
was approved. It was agreed that Mrs M Waliman should be added to the Old
Herschelan committes.

4. Bank account signatonies had been decided and approved under ilem 12

5 The new buildings were discussed under tem 10,

IE D s A 3
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Mrs B Heidmann tabled her report. The meeting noted how smoothly the Prep school was
running despite all the bullding interruptions. She, and her staff, were thanked for their
efforts and her report was noled and approved.

o
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The Head tabled his report. The meeting approved the following teaching posts:

= A new pre-prep leacher and assistant to staff the newly established exira pre-

nursery class for 2011,

= The retumn to a full time post for the Leaming Support teacher at the prep school
In response to a question from Mr R Haw, Mrs L Clarke explained the Education model that
Herschel was following and agreed that developments in the new curnculum would have to
be closely assessed to ensure that pupils were offered the best options. The Chairman still
felt that the issue of Employment Equity was nol being adequately addressed in the
Employee Consultative/Equity and Health and Safety Forum so as o ensure the school's
compliance with its statufory obligations. Mr § Harrison kindly volunteerad to liaise with
Andrew Scoft to resolve the issue. The issue of the school uniform was raised but deferred
to & future date. The Head was thanked for his report which was noted and approved.

mmemmmwwhmmmmmme
2010 which showed the finances were viflually on budget. He reported that the school had
received the NPO rates rebate for the 201002011 period from the Cape Town Municipality.
No feed back had bean received from the Municipal Property Valuation objection, as yet.
The possibility of introducing a credit card system into the school shop was discussed. After
opposition from Mrs B Heidmann and Mrs D Paul-Diemont had been noted (who pointed
out problems that would arise i prep girks had 1o use a card), the meeting unanimously
decided not to procead with this proposal. The Business Manager was thanked for his
report and the accounts were noted and approved.

REPORTS

s The Human Resources report was noted. Afler motivation from Mrs B Heidmann,
the mesting approved the appointment of Mrs Anne Cawood on a fixed term
contract for the first term of 2011 to afford opportunity for a suitable replacement to
be found and for a handover, as well as the 63 year old candidate for the new pre-
nursary ciass on a one year fived contract.

= The Planning report was noled. Mr R Haw congratulated the Head of the
Preparatory school as well as Mr D Gordon for their effont and input into the project.
He skeiched the background to the proposal 1o erect parking garages under the
Multi Purpose Sports Field After extensive and prolonged debate the meeting came
to the unanimous decision that for the quantum under consideration (in excess of
R20 millicn) the greening of the prep school and the provision of exira parking bays
could be accomplished in a more cost effective way in the medium lerm. 1| was
noted that this decision did not preciude the matier being raised again at some time
in the future when circumstances were more favourable for the undertaking. The
maating then discussad the Multi Purpose Spons Fiedd (Astroturf) project and how
funds could be raised to enable the building phase to commence. After further
axtensive debate it was agreed that the Head could offer naming rights on the
facility, subject 1o Council making the final decision on the sponsor and the amount
being acceptable. It was further agreed that whilst the goal was to raise R2,5 million,
the plan was 10 keep the cost at R4 million (Astro without lights) realistically aim for
R1,5 donated funds and trigger the building phase when R500,000 cash had been
collected. It was agreed that the Camival proceeds would go towards the MPSF as
well as the Herschel Golf Day.

» The Marketing and Communications minutes were noted.

« The Old Herschelan report was noted. The meeting approved the appointment (for
2011) of a part-time administrative sacretary for the Union. It was agreed that this
person should be located on campus alongside Marketing and would work closely
with Marketing on a numbear of matters.

- mﬁmmﬂmmmmw
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Council members had had the opporiunity 1o personally see the building progress by dint of
a conducted tour prior to the meeting. There was general safisfaction that the project would
add significant long-term value to the schools facilities. The exemplary role of the builder in
mesating all the operational requirements of the school was noted with thanks. Conskdering
the complexities of the project the school could be well salisfied with the progress o date,

which was on time and within the budget

AUDITORS

Mr L Barlow reported thal the Finance Committes had assessed the Audit proposals
recaived from Sprigg Abbatt Inc., BDO Spencer Steward and Richard Browne and
Associates. Mr R Browne had been invited to present to the Commitiee and it was their
uranimous recommeandation o Councll and The Herschel Trust that Richard Browne and
Associates be appointed as the Herschel Association auditors. The meeting unanimoushy
endorsed this recommendation.

....... Al Ll 4 —HiH. 1Lk

The renewal of the FNB banking facilities was approved and the following resolutions were
passed

() The Association accepts the offer of the facility made available to it by
FIRSTRAND BANK LIMITED (Reg. No. 1829/0001225/06) (“the Bank") acting
through its First National Bank division, subject to the terms and conditions as sat
forth in the facility letter - Account 50151103336 from the Bank dated 2 August
2010, as exhibited to and spproved by the members al the meeting.

(b  That Bruce Emest Probyn and Roger Ramsbottom in their capacities as
representatives of the Association be authorised and empowerned 1o sign all
documents and do all things necessary to give effect to the above on behalf of the
Association,

Mrs L Reid's name was removed whilst Mrs 5 Stelzner and Mrs D Paul-Diemont wene
added as authorised signatones on FNEB's List of Signing Officers schedule.

h.."aj. :i.'.”... o I SLIWEMNANLCE ML AAILE | hl.‘.al.-’.l. ok

Thia Chairman proposad thal as time was runming out and the matier was so important,
discussion on the draft Code of Conduct document be deferred 1o the next meeting where
miore time could be allocated o debate the msue. In the interim Councillors wene
encouraged to forward comments and / or amendments 1o her for incorporation or
discussion. The meeting unanimously endorsed this approach. It was also agreed that the
issue of tenure should be on the agenda.

2011 FEES AND BUDGET

The draft 2011budge! was labled by the Business Manager. The meeting noted and
approved the recommendations made by the Finance Committee. The issue of the MPSF
had been covered in the Planning section and the meeting approved the RS million set
aside in the budget for this project. The final approval of the budget would have lo be
delayed until the Public Sector pay negotiation had reached a conclusion, but this would
only be necessary if the stale salary settierment was in excess of 8% as the budgel, as
tabled, was flexible enough 1o cater for this (allowing for a staff increase of 1% higher than
the final state increasa). The Business Manager undertook 1o keep Councillors informed of
progress on the issue. Subject io this, the 2011 Budget and fees were approved and the
Business Manager was thanked for his efforts in preparing the budget.

DATE FOR NEXT MEETINGS

Monday 1" November 2010 was confirmed as the date for the next Council meeting. al
16:30.

The meeting closed at 20:30
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HERSCHEL ASSOCIATION

SPECIAL RESOLUTION OF HERSCHEL ASSOCIATION AND AGREEMENT TO
SHORT NOTICE - 31 AUGUST 2010

In terms of Clause 5.1 of the Association’s Articles of Association, we the
undersigned members, being a majority in number and together representing more
than ninety-five per cent of the total voting rights of all members having the nght to
attend and vote at general meetings of the Association, do hereby agree to the
following Special Resoclution being put to the members at shorter notice than that
specified in the said Clausa 5.1 of the Articles of association and confirm our
agreement to the Special Resolution:

CHANGE OF AUDITORS

It was noted that at the Annual General Meeting of the Association held on 3™ May
2010 it was decided to invite three audit firms to submit proposals for the 2010

at the meeting of 10™ August 2010 that Messrs Browne and Associates be appointed
auditors. This recommeandation was endorsed by the Herschel Trust at their maating
on 24™ August 2010. Accordingly it was resolved that, Messrs Browne and
Associates be and are hereby appointed auditors of Herschel Association and The
Herschel Trust respectively, upon receiving the resignation of the retiring auditors,

Messrs Sprigg Abbott Incorporated, who were for their services over the
past six years
Member ) Signature

THE HERSCHEL TRUST......§ ... AT,
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10 AT 16:30

MR L BARLOW.........
MRS P CRAWLEY........."|..
MR R GAMBLE ........
MR D GORDON ...
MR 5 HARRISON. ...

LR BT U e——— M. 5 L T R LU SO
MR N MACDONALD............

MRS D PAUL-DIEMONT. . K ... /f I

MRS 5 STELZNER.........
PROF A WATSON. ..

ADV R WILLIAMS. .. R,. w”f

MR R RAMSBOTTOM (Secretary).........

—ay

MR B PROBYN (Head) - by invitation.... % & ¥¥>

MRS L CLARKE (Deputy Headmistress) - by invitation. .

MRS B HEIDMANN (Head of Preparatory) - by invitation. . %dﬂwrv
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Present: Mrs 5 Stelznar (In the Chair)
Mrs P A Crawley
Mr O J Gordon
Mr 5 Harmrison
MrC R Haw
kir N Macdonald
Mre D Paul-Diemont
Prof A Walson
Adv R T Williams

Apologies: Mr L Barlow
Mr R Gamble

In atlendance: Mr B E Probyn
Mrs L Clarke
Mrs B Hadmann
Mr R Ramsbottom

The Chairman, after apologizing for the late start of the meeting due to traffic o,
welcomed all the attendees and opened the meeting with the following prayer (17" century
prayer from the British House of Commaons);

‘Almighty God, by whom alone Kings reign, and Princes decree justice: and from
whom along cometh all counsel, wisdom and understanding. we thing unwaorthy
servanis, here gathered in thine name, do most humbly bessach thee lo send down
thy heawvenly wisdom from above, o direct and guide us wn al our consultations, And
grant thal we, having thy fear always before our eyes, and laying aside al private
nteresis, prejudices. and partial sffections, the result of our counsels may be the glory
of thy blessad name.

APOLOGIES ?
Messrs L Barlow and R Gamble apologies were noted. -

CONFIRMATION OF MINUTES

The minutes of the meeting held on 10 August 2010, having been circulated, were
approved and signed by the Chairman as a correct record of proceedings. The Special
nmmmumnmmmwhmﬂmmmm.
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corporate governance, After wide-ranging debate various amendments were agreed for
incorporation info the code, which would be circulated to members for final approval. The
issue of lenure was debated at length after which it was agreed that len years maximum as
a Councillor and five years for the Chairman (with a total tenure of no more than thirteen
years) was an appropriate time, which allowed for the necessary succession planning and
regular injection of fresh input and ideas. The Business Manager was requested to
circulate a list to members of the date of the appointment of current mambers 1o Council
and who would be coming up for re-election in 2011 (under the provisions of the articles), 1
was agread that a more nigorous assessmaent of Councillors’ parformance was required
rather than the “rubber stamp” approach of the past. Adv Wiliams reflerated the need to
look at diversity on Council. Mr N Macdonald suggesied that Archbishop Thabo Magoba be
approached o serve on Council a5 he was active parenl in prep school affairs. | was
agreed the Head woulkd make an exploratory approach 1o him with a view to setting up a
maating with the Chasrman, if he was available



s MEMBERS OF COUNCIL

The Chairman raised the issue of the prep Parents Association representatives, noting that
this would normally be the last meeting attended by the present two members. After
discussion, and on the recommendation of the Chairman which was sacondead by Mrs P
Crawlay, the meeting unanimously agreed 1o re-appoint Mr N Macdonald and Mrs D Paul-
Diemont as additional members to Council in terms of arficle 10.10 of the Articles of
Association of the school It was noted that two new prep Parents Association
representatives would be alacted in the usual way in the first term of 2011,

8. MATTERS ARISING

The following matiers arising since the kst meeting were discussed

1. 2011 Budget update. The meeting noled the comments made at Finance and re-
confirmed the 2011 budget,

2. The new byildings ware reported on under item 10.2

3. The appointment of the new Auditor was noted.

4, Tha new MPSF "The Field” was discussad under item 10.2

8  REPORT OF HEAD

The Head tabled his report. He explained in depth the circumstances applicable to the high
number of 2010 grade § pupils leaving, noting that this phenomenon was not entirely
unusual as similar circumstances had occurred on four occasions in the ast ten years.
However, the quantum was more than in the recent past. After the matter had been
debated at kength and vanous options considensd, the mesting unanimously supported bMrs
L Clarke's recommendation that grade 10 positions be advertised af the same tirme that
malric results werne published, if appropriate. The Head was thanked for his report which
wias noted and approved

Thie Business Manager reported on the financial statemenis for the nine months to 30
September 2010 which showed the finances were virtually on budgel. He added that, at this
junciure, he expected the year-and resulls 1o be slightly better than budget. He was
thanked for his report and the accounts were noled and approved,

10  REPORTS

1. The Human Resources repor was nobted. A meeting 10 approve the 2011 salary
increases was planned for later in November. The quastion of the appointrment of a
Chaplain for 2011 was discussed, given the expiry of Rev Commin's contract at the
end of December 2010, after which it was agreed that the Head, in conjunclion with
the Chairman and input from Mr N Macdonald, would make the decksion bul that
Council approved in principle the extension of his contract for a further period of up
to one year.

2. The Planning report was noted. Mr R Haw reported on the Multi Purpose Sports
Field (Astroturf) “The Field” project. He noted that a preliminary cos! estimale and
working was awaited before any final decision could be made. 1| was
agread that the school archilect should be involved in the planning of this project,
The Head reported on how funds could be raised. The question of plagues,
acknowledgement and other ways of raising funds were discussed. Mr N Macdonaid
gave details of the ideas of the fund raising committee. It was agreed that greater
clarity was required from Planning on the cosis and design but that Council
approved the principle of plagues for donations of 8 designated magnitude as well
as the offering of a year's free tuition for a current Herschel girl, subject to
appropriate conditions being attached. Mr D Gordon reported on the prep Building
project which was sfill on track. The meeting thanked Mrs B Heidmann, prep staff

and Mr A Scott for their efforts during a tiring and demanding building program_
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3. The Marketing and Communications minutes were noted. It was agreed attention
should be given now to researching material for the school's 100 anniversary in
2022, so that consideration could be given to commissioning a book on the school.
It was noted that advice had been received to the effect that this was realistically a
10 year project.

4 The Old Herschelian report was noted. Mrs P Crawley said the draft questionnaire
would be significantly cut back to make it more user fiiendly, The Head, in
conjunction with Mrs Cransdey and Andrew Scott would assess the candidate for the
administration position. The contract for such position would be prepared by Andrew
Scoft and the job description with input from 0§ Burns, Madeleen Welman and Bruce

Probyn
5. The Preparatory school PA minutes were noted.

A couple of changes were made to the meeting dates for 2011 1o allow for public holidays
and prior appointments.. Mrs L Clarke pointed out that the dates of school functions would
hawve 1o be updated,

12, DATE FOR NEXT MEETINGS

Tuesday 15" February 2011 was confirmed as the date for the next Council meeting, at
16:30

The meeting closed at 19:55
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HERSCHEL ASSOCIATION

COUNCIL MEETING 15 FEBRUARY 2011 AT 17:00

ATTENDANCE REGISTER

MR LBARLOW...............
MRS P CRAWLEY...........Y!

MR R GAMBLE
MR D GORDON ............
MR S HARRISOM. ....oconinineai

MR RHAW.........oovimmmniiianss

MRS | MACDOMNALD............... WY
MR N MACDONALD. ........
MRS D MISZEWSKL. ...........
MES D PAUL-DIEMONT.....
PROF A WATSON............

ADV R WILLIAMS..

MRS B HEIDMANN (Head of Preparatory) - by invitation. .. =t .
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Present: Mr C R Haw (In the Chair)
Mir L Barow
Mrs P A Crawlivy
Mrs L Dower
Mr B Gambéa
Mr D J Gordon
Mir S Hamson
Mirz J Macdonald
hir N Macdonald
Mrz D Miszewski
Mrs D Paul-Diemaont
Prof & Walson
Ady B T Wilkamsa

In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

Mr Rick Haw, in his capacity of Deputy Chairman, was unanimously elected Chairman of
the meeting. He welcomed all attendees to the meeting, especially those attending thedr first
meeting. He noled that Mr Stuarl Harrison and Prol Alex Watson had been slected as
deputy Chairman for the time he would be Acting Chaimman. The maeting unanimously
confimmed these appointments. He reporied that Mrs Susan Stelener had

away on 5" January 2011 and that the school would sorely miss her. The Head lead a

for her ten and a half year's service on Council. Mrs Justine Macdonaid had been elected
the Old Herschelian representative in her stead. He also noted that Mrs Liesel Dower and
Mrs Dominigue Miszewski had been duly elected as the Preparatory Parents Association
represantatives to serve for two years on Council. The meeting unanimously approved their
appointment. Tha Chairman requested that the Business Manager send the new mambers
a list of possible sub-committeas that they could serve on. Adv. Renata Williams reminded
the meeting of the need for diversity on Council

The minutes of the meeting held on Monday 1 November 2010, having been circulated,
were approved and signed by the Chawrman as a corect record of the proceedings.

MATTERS ARISING
The following matters arising since the last meeting were discussed |
1. Corporate Governance and Code of Conduct. Mr Stuart Harmson said he had sent
all members the final version he had obtained from Susan's compuler records. He

underook 1o send the Business Manager the file for incorporation into the school
records and for distribubion (o the new membears.



2. The Head said that he would approach Archbishop Thabo Magoba bat he feared his
workload would preciude him from serving on Council,

3. The completed building project would be separately reported on under item 10.
4. "The Field" Astrolurf would be separately discussed under item 11.

REPORT OF HEAD OF PREPARATORY SCHOOL

Mrs Lin Heidmann tabled her reporl. She was thanked for her report which was nobed and
approved.

REPORT OF HEAD

The Head tabled his report. Mrs Lindi Clarke reporied on the excellent Herschel 2010
matnc resulls, where the school had been named in the top ten WCED schoots in the
province, There had been considerable debale as to how the depariment had ranked the
schools and it was clear thal the new methodology had prejudiced Herschel (and other
schools with a small matric class) in the table. The meeting congratulated the Head and his
academic staff on an cutstanding achievernenl. He noted that the problem with pupil
numbers in grade 10 for 2011 had been largely resolved and that whilst 82 was not an ideal
number, if was considerably better than the 84 that looked likely at the last mesting. The
meeting discussed the criteria for awarding and assesasment of scholarships at length
There was consensus thal it was necessary to provide scholarships but it was felt that the
selection process needed 1o be reviewed. Mrs Lindi Clarke underiook 1o do this, He was

2010 which showed a recard year in terms of the profit achieved. The Business Manager
was thanked for his report and the accounts wene noted with satisfaction and approved.

REVISED 2011 BUDGET

The Business Manager reporied on the process followed in the revised budgel. It was
noted that pupil numbers contained in the budget were higher than normal, hence the
decision io increase the contingency provision, The Head made the observation that the
additional pupils gave rise to unexpected cost ncreases, for example, five water polo
coaches were now needed as opposed to the previous three. The Business Manager
pointed ouwt that the cash flow projections showed that the basic Astroturf project (phase
one without lights and “bells & whistles™) could be adequately funded from the Associations
resources without having to resort to any form of borrowings, even if the fundraising target
was not achieved. = The revised budget was approved by the meeting after the comments
raised by Finance had been noted and the Business Manager was thanked for his

presamiatian.
REPORTS

& The Human Resources neport was nobed. Mr Stuart Harrison reported on the work
that would have 1o be done by the Head and HR 1o get the school Employment
Equity compliant. He reminded the meeting of the serious consequences (fines) if
legislative technical compliance was not achieved.

The Planning report was noted.
The Marketing and Communications repor was noted. The Chairman thanked Mrs M
Wellman for the report.

« The Preparatory school PA minutes were noted Mrs Lin Heidmann noted that the
minutes of the |atest mesting would be included in the next quarter's papers. The
meating queried whether it would be appropriate for Mrs Michelle Graham 1o be sent
a letler of thanks from the Council in recognition of her fundraising efforts over the
past three years. Mr Neil Macdonald undertook to prepare a suitable draft for
signature by the Chainman.
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Mr Doug Gordon said now that members had seen the final project they could appreciate
the “added valua™ it would provide to the school, The final cost estimate was still awaited
but the quantity surveyor had not made any changes 1o his summary provided in Decembser
2010. The Head reported how excited Brendahmn Stempel was that the new complax would
be named “The Emie Stempel Block™ later in the year.

“THE FIELD" ASTROTURF PROJECT

The Business Manager noted that all members had been infformed on 10 December 2010
by e-mail about the estimated cost of the project of RS 435,000, There had been no
opposition to the proposal but Mrs Deidre Paul-Diemont had expressed concem about the
axtant fo which the initiation of the praject would impact on the perception of parents of the
nead lo raise the funds and to what extent the initiation would impact on the fundraising
afforts and therefore dilute the “urgency” for funding. The Head reported on progress of the
Fun:I Raising Committee for the Astrotur! project. Mr Nell Macdonald said it was premature
agm or decisions and he advised waiting for a couple of more weeks
would be much clearer. Adv. Renata Williams suggested that a letter to
pﬂtpnrd'lu mumwymnwmmmw b

Tuesday 3 May 2011 was confirmed as the date for the next Council meeting, at 16:30.

. The meeting closed at 19:35

Confirmed: L'zl\L—__—_:..-— .......... Date: '5'-1’1112'&' l



HERSCHEL ASSOCIATION
ANNUAL GENERAL MEETING 3 MAY 2011
ATTENDANCE REGISTER AND
AGREEMENT TO SHORT NOTICE
In terms of Clause 5.1 of the Associabon’s Articles of Assaciation, we the undersigned TT}E'I'ﬁJJI!'I"._&,. beng a
magority in number and together representing mare than ninety-five per cent of the total voting rights of all
members having the right to attend and votr at general meetings of the Association, do hereby agree to the

Annual General Meeting to be held on 3 May 2011 being called by shorter notice than that specified n the
said Clause 5.1 of the Articles of Association.

Member

B

The Herschel Trust

The Archdiocese of Cape Town

Mr L Barlowy

Mrs L Dower

Mr R Gamble

Mr D Gordon

Mr 5 Harrison

Mr R Hay

Mis | Macdanald

Mr N Macdonald

Mrs S Miszewski

| M7s D Paul-Diemont

Prof A Watson

| Ms R Williams

Cape Town :
3 May 2011
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PRESENT: Mr C R Haw (In the Chair)
Mr L Barlow
M= L Dower
Mr R Gamble
Mr O J Gordan
ir S Harmrigon
Mrs J Macdonaid
KMr N Macdonald
ks D Mierewski
KMrz D Paul-Dismont
Praf A \Watson
Adv R T Wiliams

IN ATTENDANCE: Mr R Ramsbottom (Secretary)
APOLOGIES: The Archdiocese of Cape Town

OPENING AND WELCOME

Mr R Haw, in his capacity as acting Chairman, welcomed all the members present. He
called the meeting to order and noted that he had the necessary authority to act on behalf
of The Herschel Trust. Notice of the meeting, which had been circulaled, was agreed by all
to be taken as read. The Chairman confirmed that all present, being the requisite
majorities, had signed consent to short notice, that there was a quorum present and
accordingly the meeting was duly constituted in terms of the Articles of Association

MINUTES OF PREVIOUS MEETING

The minutes of the previous Annual General Meeting heid on 3 May 2010, having been
circulated, were taken as read and duly approved and were signed by the Chairman as a
correct record of the proceedings.

2010 ANNUAL FINANCIAL STATEMENTS

The 2010 Annual Financial Statements together with the auditors’ report thereon, having
been circulated, were taken as read and were unanimously approved.

It was agreed that the Chairman and Mr L Barlow would sign the Council's Report on
behalf of the Council.

The Members discussed the past audit. On the recommendation of the Finance
Committee it was unanimously agreed to confirm the appointment of Browne & Associates
for the 2011 audit. Their 2010 fee of RB6,947-80 as submitted was approved for payment.



(b}
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The following change and retirements were noted -

» Mrs S Stelzner had sadly passed away on 5 January 2011

s Mrs P Crawley had tendered her resignation as a Councillor with effect from
3 May 2011

« Mr R Haw informed the meeting that he intended to retire once he had
fulfilled the obligations that he undertook when Susan had died. This meant
that this would be his last AGM and the Council meeting immediately
following the AGM would be his last formal Council one, Adv R Williams
pointed out that for compliance reasons his term would need to be formally
extend to 10" August 2011 when the new Chairman would assume office.
The meeting unanimously approved his appointment as acting Chairman and
Councillor to that date.

Mr R Haw explained the thinking behind succession planning on Council and after
discussion he proposed Prof A Watson to fill the post as Chairman, this proposal
was seconded by Mrs D Paul-Diemont and it was unanimously resolved by the
meeting that Prof A Watson be elected Chairman with effect from 10 August 2011
As a result of this appointment and in order to have continuity with a longer serving
Council member, Mr R Haw suggested that Mr L Barlow be appointed Deputy
Chairman. In response to this recommendation Adv R Williams formally proposed
Mr L Barlow's nomination as Deputy Chairman which was seconded by Mr N
Macdonald and unanimously approved by the meeting. It was noted that these two
appointments had the approval of the Hersched Trust

Having been proposed by Mrs L Dower and seconded by Mr S Harmson it was
unanimously resolved thal Mr D Gordon be re-appointed as a Councillor

Having been proposed by Adv R Willkams and seconded by Mr L Barlow it was
unanimously agreed to re-confirm the appointment of -

= Mr R Gamble

Mr S Harrison

Mrs J Macdonald

Mr N Macdonald

Mrs D Paul-Diemont

as Councillors.

Having been proposed by Mr D Gordon and seconded by Prof A Watson it was
unanimously agreed to re-confirm the appointment of -

+ Mrs L Dower

+ Mrs S Miszewski

as Preparatory School Parents Association representatives for the first year of their
two year term of office.

There being no further business, the meeting terminated with a special vote of thanks to
Mr R Haw for all the additional work load he had so willingly and competently assumed

DATE: et 2o
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HERSCHEL ASSOCIATION
COUNCIL MEETING 3 MAY 2011 AT 17:00

ATTENDANCE REGISTER

MRS L CLARKE (Deputy Headmistress) - by invitation

MRS B HEIDMANN (Head of Preparatory} - by invitation
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Fresent: Mir C R Haw (In the Chair)
Mir L Bariow
M= L Dower
Mr R Gamble
Mr D J Gordon
Mr & Harrison
Mrs J Macdonaid
Mr N Macdonald
Mrs O Misrewski
Mrs D Paul-Diemont
Prof & Watson
Adv R T Williams

In attendance: Mr B E Probyn
Mrs L Clarke
Mrs B Heidmann
Mr R Ramsbottom

WELCOME BY THE CHAIRMAN

Nr B Haw welcomed all the altendees. It was noted he would confinue to acl as Chairman

until 10 August 2011, Al the Annual General Meeling held immedialely prior to this meeting
Prof A Watson had been appointed Chairman with effect from that date.

CONFIRMATION OF MINUTES

The minutes of the meeting held on Monday 15 February 2011, having been cinculated,
were approved and signed by the Chairman as a comect record of the procesdings.

RE-ELECTION OF COUNCILLORS

The Chairman reported that at the Annual General Meeting held immediately prior o this
Council meeting.
Mr R Gamble

Mr D Gordon
Mr S Harrison
Mr R Haw

Mrs J Macdonald
Mr N Macdonald

Mrs D Paul-Diemont
had been duly re-elected as Councillors.

" & & @& @ & &

ﬁmmﬂmdmmehPWmem
= Mrs L Dower

s Mrs B Miszewski

was confirmed

DEPUTY CHAIRMAN

It was noted that Mr L Barlow had been apponted as deputy Chairman at the Annual
General Meating.



5. MATTERS ARISING
The following matiers arsing since the last meating were discussed

1. Archbigshop Magoba as a Council member was confirmed

2. Council sub-commities representation was extensively discussed, An updated
schedule would be sent 1o the Chairman for approval before being disseminated 1o
members.

3. mmmmpmmmﬂmﬁwunﬂmm
Mhﬂfmumﬂhnalmw“mmwwﬂ The

meating extensively debaled the merits of the grade 7 entrance exam. The Head

inidﬂmﬂmEdumnmﬂaﬂnnwuﬂmiummmdmﬂnmﬂmmrHﬂmquﬂm
Herschel grade T's 1o wrile i

4 Letter of appreciation to Michele Graham. Mr N Macdonald was thanked for the
lefter he had drafled, which was signed by Mr R Haw on behalf of Council

5. Mr 5 Harrison tabled the final Guide to Governance document which he had
retrieved from Susan's files.

6. The building project would be separately discussed under the planning report and
iterm 10.

Mmﬂmmhbhdhﬂmt She was thanked for her report which was noted and
approved.

7 REPORT OF HEAD

The Haad tabled his report. Although fundraising for The Fiald would be covered under item
10 he felt it right to raise the issue of naming rights and sponsorship in general as part of
the funding package employed by the school. He sketched the merils and pitfalls of
advertising and noted that he was acutely aware thal it should nol impact on parents or girls
iri thair personal affairs. Al the end of the day the quantum of the sponsorship versus the
oblgations imposed played a key role in the assessment. The meeting then discussed the
matter in some detail, No decision was reached but the Head was given the mandate to
have axploratory talks with prospective sponsors and report back 1o Council with any
proposals belore any decisions were taken. The Chairman undertook o contact Mike
Bosman regarding advice on how 1o assess the norms offered for this type of advertising.
The Head was thanked for his report which was noted and approved.

The Business Manager reported on the financial statements for the three manths 1o 31
March 2011 which showed the finances were slightly ahead of budget. The Business
Manager was thanked for his report and the accounis were noled and approved,

9
+« The meeting noted the Planning report. The Field was dealt with separataly undar
iterm 10. Finalisation of the Prep school bullding progect with final cost and
comipletion of the snag list is shill awaited.

« The Marketing and Communications report was noted. The meeting felt that whilst
the survey results were interesting the number of respondents were too low 1o make
meaningful decisions basad on them.

+ The Human Resources repor was noted. Mr S Harrison raised his concemn about
progress on compliance with the Equity Act reporting. After discussion the meeting
approved the hiring of stafficonsultants with the requisite expertise to get the job
done, should this prove necessary.

# The Preparatory schood PA minuies wene noted.
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10.  THE FIELD BUILDING PROJECT

Mr D Gordon reporied that The Field project was nearing completion, albelt a couple of
weeks behind schedule and after 2 couple of technical glitches which were not for the
schools account, He explained the cumbersome process thal had o be followed 1o get
City Council approval for the new lights, which appeared not o be any time soon. The
Head reported on Fund raising 1o date where he expected donations and loans, nef of
prize cosis, fo excesd R1.5 million, The raffle draw was scheduled to take place on 17"
May 2011

1. GENERAL

Mr L Barlow, on behalf of Council, thanked Mr R Haw for his eleven and a half years
dedicated service to Herschel. He added that he secretly hoped that Rick would reflect
on his decision and remain on Council with a less demanding role where his
experence, wise counsel and expertise would continue to add value 1o the school,

12 DATE OF NEXT MEETING

Wednesday 10" August was confirmed as the date for the next Councl meetings, again
at 16:30.

The mesting closed at 19:25






